Board of Trustees’ Meeting September 25, 2025
District Office 6:30 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairwoman Bonnie Hepworth called the meeting to order at 6:30 p.m. Mrs. Hepworth welcomed the
audience and led them in reciting the Pledge of Allegiance.

Board members in attendance were Chairwoman Bonnie Hepworth, Vice Chairman Carlos Mercado,
Treasurer Cleon Chapman, Trustee Mary Jo Marlow, and Trustee Kevin Callahan. Also in attendance
were Superintendent Brian Kress, Assistant Superintendent Ryan Wilson, Board Clerk Jennifer Hatch,
Becky Walker, Lynette Carter, Debbie Steele, Jacob Spjute, Matt Noble, Christine Williams, Anthony
Petersen, Doug Bitter, Cory Loveland, and Jan Neish.

Approval of the Agenda- There were no changes to the posted agenda.
Public Forum - No one came forward during public forum.

Superintendent Update (Information) — It has been a busy month. We survived the fair. Our Sources of
Strength program is going well. We have a 96% participation rate. We are close to completing the District
audit. We will report on that in October. Things seem to be looking good. We had our first “opt-in”
experience with 2 books, The Scarlett Letter and The Crucible, for Junior English at BHS. The process
went very smoothly, and we have about a 90% opt-in rate. The Curriculum Committee will be working
on reviewing novels that will be presented at the October board meeting. There are a whole lot of activities
taking place today. There is a boys soccer match, freshmen and JV football games, and volleyball games.
We are in full swing. We concluded our Native American Heritage week. Students danced at all of our
schools. It was student led by our BHS Indigenous Club. It is always an amazing event.

July and August Financial Reports (Information) — The July and August Financial Reports were
presented by Mr. Kress. (See Attachment A)

Enrollment Numbers (Information) — Mr. Kress shared data regarding enrollment numbers district
wide. Our total enrollment is 3,833 students, last year was about 3,919. We maintained our enrollment
well compared to our projections. Blackfoot High School’s enrollment is just about 300 per grade level.
Kindergarten numbers are closer to 220 students. Our enrollment may continue to decline. Mr. Kress
shared an open enrollment document. It will be posted on our district website and shared to the state. All
elementary schools except Riverbend and Blackfoot Heritage Sixth Grade are under capacity at this time.
Next month Mr. Kress will be asking to create a committee to present recommendations for spreading the
student numbers more evenly throughout the district elementary schools. We are hoping that if we can
create more room at 1 of the elementary schools we can move all of the Extended Resource Elementary
students to one location. We will not close any schools, but students may be moved to a different school
if there is a boundary change.

CTE Program Update (Information) — Mr. Kress shared a document that showed how prepared our
CTE students are for the workforce. Blackfoot School District has done well with their Workplace Ready
Assessment results. All students enrolled in capstone classes tested in 2024-25. Mr. Chapman spoke about
the Workplace Ready Assessment and how every standard has multiple test questions that show how
competent a student is in each area. There is a 70% benchmark required. Only the completers of the
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Capstone course take the WRA test. Blackfoot performs very well in the Nursing Assistant, Early
Childhood, and Automotive categories.

Board Policy 569- School Wellness (Information) — Mr. Kress shared the following letter:
“During a recent administrators’ meeting, I asked how the implementation of Board Policy
569: School Wellness was going. I was surprised by how my question was met. It appears that
a statement on page 5 of the policy states, “Teachers and other school personnel are prohibited
from withholding opportunities for physical activity such as recess or physical education as
punishment.” It was expressed that our elementary administrators are struggling with this one
sentence. They shared that they really have no other option for “soft” discipline other than the
loss of recess. As a former secondary administrator and not having experience with the
concept of lost recess, 1 suggested that they just have the student do recess at a different time.
My eyes were quickly opened as to the difficulty in making that work. I committed to our
elementary administrators that I would ask the board to review this policy and consider an
adjustment. At the end of the day, the black and white of the policy states we cannot use the
loss of recess as a punishment for behavior.

Possible adjustments:
- Teachers and other school personnel are prohibited from withholding opportunities for
physical activity such as an entire recess or physical education as punishment.”

Mr. Kress asked for their input on this subject. There was concern voiced by the board that recess is very
important for elementary students. Most schools are in session for about 7 hours and 15 minutes. Recesses
account for only about 35 minutes of their day. They also have 1 PE class a week. There is worry that it
would be a detriment to students to take away recess time. Mr. Kress proposed incorporating a 3" recess
that would be an extra recess for good behavior. It would be a “structured” recess. One of the recesses
could be withheld if necessary. There is concern about overwhelming the teachers with more being put on
their plates if we add a structured recess. The board would like some input from the teachers on what they
feel would be best. Administrators present at the meeting were given an opportunity to share their feelings.
The general consensus is that there is a lot of activity that takes place in classrooms throughout the day by
utilizing brain breaks and using motion during learning activities in addition to unscheduled recess or
activity times. Generally, when students lose recess privileges it is only for a few minutes of recess and
not the entire time. This seems to work well because it provides a way for teachers to have a currency that
is important to the students and provides a consequence that is meaningful to the student. Another
possibility presented was to miss “peer” recess but not activity time. This would require having staff to
make this happen. Mrs. Marlow would like to go through the Wellness policy in more detail in the future.
Mr. Kress will visit with the teachers and present their input at the October board meeting.

BHS Handbook Review (Information) — When we adopted our School Handbooks as policy there were
a few things the board wanted to revisit. This focused on the Graduation Honors. Mr. Kress shared his
thoughts and also the feelings of the BHS administration:
“The previous page is directly from the board approved Blackfoot High School (BHS)
handbook. When the board approved the BHS handbook, you asked to revisit the “Graduation
Honors” section. It is no secret that this has been an ongoing issue with the superintendent
and the BHS staff for many years. I must admit that the newly designated awards are a great
addition to our graduation honors. However, the section showing the selection of a single
valedictorian and single salutatorian revert us back to what started the issue in the first place.
Your superintendent does not believe in the concept of there being only ONE valedictorian. |
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cannot bring myself to justify a selection between students who earn a 4.00 GPA. Sure, there
are those who may appear to “game” the system, but that CANNOT be said for all the students
who earn a 4.00 and are not selected, via the criteria, as valedictorian. This approach does not
align with my philosophy of academic recognition.

Therefore, I would ask the board to consider three options:

1. Tell the superintendent to get over it and move on.

2. Recognize no valedictorian, nor salutatorian at BHS graduation.
3. Recognize all 4.0 GPA students as valedictorian.

In all honesty, I am ready to be done with this issue (it has truly been an annual struggle
since 2020). I am asking the board to decide from one of the three options presented,
or come up with a different, never thought of before, option.

Mr, Kress,
At BHS, our preference is either to recognize the highest-ranking graduate as Valedictorian
and the second highest as Salutatorian, or to eliminate those titles altogether.

We believe it is important to honor every student who earns a 4.0 GPA, and our Graduation
Honors program already does this in a meaningful way. For that reason, we feel the title of
Valedictorian should be reserved for the single student who has earned the very top ranking
in the class.

We do not agree with the idea that every student with a 4.0 GPA should be named
Valedictorian. By definition, the Valedictorian is the top graduating student, not multiple
students. The same principle applies in athletics; all students who qualify for State are
celebrated, but the title of State Champion is reserved for the best of the best. We believe
Valedictorian recognition should follow this same standard.

Our Graduation Honors program encourages students to challenge themselves with rigorous
coursework while ensuring that all students are recognized for their accomplishments. After
much discussion about the Graduation Honors program and the history of recognizing
Valedictorians, we see great value in honoring the top student as “the best of the best.” For
that reason, we support recognizing the highest-ranking graduate as Valedictorian and the
second highest as Salutatorian.

It is also important to note that every student with a 4.0 GPA is celebrated through the
Graduation Honors program. Students who meet the criteria for Academic Excellence receive
a distinct honor, while those who do not meet the dual credit requirement are still recognized
with Academic High Honors. In this way, no student with a 4.0 is ever overlooked. Each one
is celebrated for their outstanding achievement.

At the same time, there is a unique value in distinguishing a single Valedictorian. This

designation provides meaningful recognition to the one student whose performance, rigor, and
consistency place them at the very top of their class.
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In short, our system both acknowledges all 4.0 students and honors the very top graduate,
adding distinction to our ceremony and preserving the tradition of academic excellence at
Blackfoot High School.

Mr. Kress asked for input. Feelings were shared that the Valedictorian distinction really should be reserved
for the best of the best and should only be awarded to 1 student. Community feedback leans toward
reserving the Valedictorian title for 1 student only. The Academic Excellence and Highest Honors are
there to recognize students who have excelled. It takes away the distinction if more than 1 student is
awarded. The board feels like the Handbook needs to specify that the Valedictorian and Salutatorian will
be chosen from the students in the Academic Excellence category. They would also like to look at numbers
3 and 4 on the rubric. There needs to be clarification about students who take the SAT and/or ACT and
how those scores weigh in the selection criteria. Numbers 1 and 2 in the rubric seem redundant. The board
would like to move forward and recognize only 1 Valedictorian and 1 Salutatorian as well as the
recognition of students with Academic Excellence, Academic Highest Honors, Academic High Honors,
and Academic Honors. They would like to have the criteria fine-tuned. Each year students need. to be
presented with the criteria so there are no surprises.

BPAC Update (Information) — Jacob Spjute spoke about the events that are upcoming at the Blackfoot
Performing Arts Center. In October we will have Music Man Jr. and Voices for the Voiceless. In
November we will have the MVMS presentation of Frozen Jr, the Bar D Wranglers, and The Nutcracker
Ballet. December is mostly reserved for the school holiday performances. The BPAC board is currently
in the process of picking some dates for Dry Bar Comedians to perform. They are a Utah based comedian
group that seems to draw in an audience. They are speaking with Layne Bowen, a popular country rock
band who opened for ZZ Top about coming to perform next year. There is a BPAC calendar on the website
that is available any time. Questions were asked about how the BPAC board advertises events. They will
be using social media marketing but are looking for other methods of advertising. They will look into
putting up posters and using the digital billboards around town. They are brainstorming how to get more
people in attendance. Mr. Spjute was asked about the possibility of having a concert series where patrons
could purchase season tickets to attend all events. They will look into demographics and genres that will
increase attendance. They would like to send a BPAC representative to attend audition events and book a
whole season. They also want to start advertising events earlier. There are more competitors for shows in
our area now, but we would still like to have quality acts brought into the BPAC. Community events with
local performers bring in a lot of support. Dancing with the Stars and BYU cultural events have been well
attended in the past.

Quarterly Policy Updates (Information) — Mr. Wilson presented the following policies for the first
reading for the third quarter of 2025: Policy 314- Employing Retired Administrators, Policy 403-
Employee Drug and alcohol Use, Policy 403P1 (formerly 403.5)- Employee Drug and Alcohol Testing
Procedures, Policy 520- Enrollment and Transfer, Policy 565- Immunization Requirements, Policy567-
Students with Advance Directives or Consent to Treatment, Policy 610- High School Graduation
Requirements, Policy 850- Purchasing, Policy 850.20- Purchases Using Federal Funds- NEW, Policy
850.20P1- Purchasing Procedures Under Federal Awards- NEW, Policy 850.30- Purchasing Services or
Personal Property, Policy 850.90- Procuring Public Works Construction, Policy 850.90P1- Procedures
for Procuring Public Works Construction- NEW, Policy 853- School Building Plan Reviews and
Inspection- NEW, Policy 854- Contractual Certifications and Restrictions- NEW
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Permission to Seek RFP (Action) — Mr. Wilson shared the following statement:
“Our contract with our Internet provider, Sparklight, ends on June 30, 2027.

With the possibility of doing a dark fiber construction that will take over a year to complete
if awarded. I am asking permission to seek bids for a fiber solution that will take the Blackfoot
School District to a new level of internet bandwidth capability.

This solution will be paid for in the following manner:

1. 80% (depending on free/reduced lunch) through federal program USAC
2. 10% State of Idaho Money

3. 10% Matching from USAC if State of Idaho pays 10%

Therefore, the total cost to the district would be 0%.”

If dark fiber is selected, we should be looking at speeds of about 100gb/sec. We are currently using a
bandwidth of 10gb/second. A site visit will be held on 10/15/25. The Sealed bid deadline is 12/16/25 at
1:00pm. A Public Bid Opening will be 12/16/25 at 1:00pm. We would like to switch over in July 2027.
The board appreciates when proposals costing the district $0 are brought to them. Mr. Chapman moved
that the board of trustees approve the Permission to Seek RFP as presented by Mr. Wilson. Mr. Mercado
seconded the motion. All approved. The motion passed.

Motion to Executive Session (Action) — Mrs. Marlow moved that the board of trustees recess into
executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code (1) (a)
to consider hiring a public officer, employee, staff member or individual agent, (b) to consider the
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or individual agent, or public school student. Mr. Callahan seconded
the motion.

Mrs. Hepworth noted that this is proper business for consideration in executive session as per Idaho
Code 74-206. All board members in attendance voted in the affirmative in a roll call vote. Mrs.
Hepworth — aye. Mr. Mercado — aye. Mr. Chapman — aye. Mrs. Marlow — aye. Mr. Callahan —aye. The
motion passed.

Executive Session September 25, 2025
8:23 p.m.

Mr. Kress presented the personnel recommendations.

The board reconvened into open session at 8:56 p.m.

Consent Agenda (Action) — Mrs. Hepworth asked if there were any questions regarding items on the
consent agenda. Mr. Callahan moved that the board of trustees approve the prior board meeting minutes,
personnel recommendations as they appear below, the payment of August bills, student trips, the BPAC
events, and the Elementary Fundraisers. Mrs. Marlow seconded the motion. All approved. The motion
passed.
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PERSONNEL RECOMMENDATIONS September 25", 2025

New Hires Position Location
Saralynn Dilg Classroom Para (28 hrs) GRO
Sarah Griffin Daycare/Nursery Para (28 hrs) IHS
Jordan Lienemann After School Program Assistant FH
Chloe Lilya After School Program Assistant STA
Berkley Moore After School Program Assistant RC
Hailey Munoz After School Program Assistant STA
Brittany Pearson ASL Interpreter (PT) DW
Bizeyda Vega After School Program Assistant RC
Ariel Weston After School Program Assistant DW
Shantel Woods-Romero Classroom Para (28 hrs) RC
Extracurricular Position Location
Javian Ballesteros Soccer Boys™ JV Assistant Coach BHS
Alexander Jones Baseball Varsity Head Coach BHS
Hayden Lee Golf Assistant Coach BHS
Whitney Manwaring Golf Girl’s Head Coach BHS
Kaedon Smith Marching Band Assistant Director ~ BHS
Resignations/Retirements  Position Location
Hazel Folsom Esports Assistant Coach BHS
Amy Wren Golf Girl’s Head Coach BHS

Future Agenda Items (Information) — No future agenda items were discussed.
Adjournment (action) — Mr. Mercado moved that the September meeting of the board of trustees be

adjourned. Mr. Chapman seconded the motion. All agreed. The motion passed. The meeting was
adjourned at 9:00pm.

g@’bﬂ L@c CAL UL ﬂ%'t

Bonnie Hepworth, CHairwoman Jennifer Hatch, Clerk
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BLACKFOOT SCHOOL DISTRICT NO. 55

FINANCIAL REPORT
For the Month Ending:
July 31, 2025
ZIONS BANK
M & O - CMIA Account $ 1,915,958.50
Outstanding Checks $ (229,202.70)
ZIONS BANK M&O TOTAL

DL EVANS BANK ( School Lunch)

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool

PETTY CASH

Disfrict Balance 07/31/2025
TOTAL RECONCILED DISTRICT BANK
FUNDS - July, 2025

TOTAL RECONCILED DISTRICT BANK
FUNDS - July 2024

$ 1686,755.80

$ 218,919.90

$ 657,296.69

$ 3,500.00

5256647239

$ 2,509,506.65



BLACKFOOT SCHOOL DISTRICT NO. §5
CASH FLOW STATEMENT

July 1, 2025 Balance Forward:

REVENUE:

Local Property Tex

Bond Reimbursement

Base State Support

Federal - Food Service

Federal - Title IV-A 21st Century

State - Stronger Connections Grant

State - In Lieu of Taxes
Earnings on Investments

ALL DISTRICT FUNDS
For the Month Ending:

July 2025

Local Revenue (Rent, Donations, Tuition, Etc.)

Other State Support
Local Food Service

TOTAL REVENUE:

EXPENDITURES:

July Payroll

Liabflity Insurance
Technology Supplies
Transportation

Bldg. Repair, Maint., Supplies, Equip.

Technology Contracts
Custodial Contract
Contract Services
Utiities/Telephone
Instructional Suppplies
Food Services

Travel, In-service

TOTAL EXPENDITURES:

NET DECREASE IN CASH POSITION:

ENDING BALANCE:

General Fund
FY26 Revenue To Date
FY26 Expenditures To Date

FY25 Actual Revenue thru 06/30/2025

FY25 Actual Expenditures thru 06/30/2025

SN T

NN NNPH NP P

668,497.45
597,368.89
565,204.46
100,628.25
69,982.29
65,835.51
39,782.86
22,824 51
2,575.18
1,025.00
17162

$

4,781,533.25

2,133,886.02

2,923,963.76
421,382.50
272,667.20
168,058.75
148,653.75
122,326.77
89,472.00
81,527.92
60,650.47
29,794.58
18,488.39
1,971.79

4,348,956.88

(2,215,060.86)

2,566,472.39

0.0%
0.0%

0.0%
0.0%



BLACKFOOT SCHOOL DISTRICT NO. 55
FINANCIAL REPORT
For the Month Ending:
August 31,2025

ZIONS BANK

M & O - CMIA Account $ 2,300,295.21

Outstanding Checks 3 (273,527.99)

ZIONS BANK M&O TOTAL $ 2,026,767.22
DL EVANS BANK ( School Lunch) $  229591.10

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool $ 12,344,543.06
PETTY CASH
District Balance 08/31/2025 $ 3,500.00

TOTAL RECONCILED DISTRICT BANK
FUNDS - August, 2025 $ 14,604,401.38

|

TOTAL RECONCILED DISTRICT BANK
FUNDS - August, 2024 $ 13,144,673.20




BLACKFOOT SCHOOL DISTRICT NO. §5

$

2,566,472.39

CASH FLOW STATEMENT
ALL DISTRICT FUNDS
For the Month Ending:
August 2025

August 1,2025 Balance Forward:

REVENUE:
Base State Support $  15,181,291.00
Federal - Perkins Il Professional/Tech $ 72,592.92
Other State Support $ 64,972.87
Federal - Gear Up $ 53,100.43
Local Revenue (Rent, Donations, Tuition, Etc.) $ 48,006.06
Federal - Title VIl Indian Education $ 46,111.22
Locel Property Tax $ 36,872.91
Federal - Food Service $ 18,276.66
Earnings on Investments $ 11,404.41
Local Food Service $ 10,669.54

TOTAL REVENUE: $ 15,543,298.02

EXPENDITURES:
August Payroll $ 2,631,129.28
Bldg. Repair, Maint., Supplies, Equip. $ 276,830.05
Transporiation $ 210,141.31
Custodial Contract $ 102,456.16
Instructional Suppplies $ 78,500.61
Contract Services $ 69,885.56
Technology Supplies $ 60,382.03
Utfitles/Telephone $ 52,686.41
Food Services $ 17,241.03
Technology Contracts $ 3,458.92
Travel, In-service $ 2,657.67

TOTAL EXPENDITURES: $ 3,505,369.03

NET DECREASE IN CASH POSITION: $ 12,037,928.99

ENDING BALANCE:

General Fund

FY26 Revenue To Date

FY26 Expenditures To Date

FY25 Actual Revenue thru 06/30/2025
FY25 Actual Expenditures thru 06/30/2025

(R Do

4

14,604,401.38

0.0%
0.0%

0.0%
0.0%



