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Board ofTrustees' Meeting
Blackfoot Heritage Sixth Grade
50 South Shilling Ave

February 19,2020
6:00 p.m.

Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience
and led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson
Dewane Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo
Marlow, and Trustee Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant
Superintendent Ryan Wilson,Board Clerk JaNae Smith,Joy Mickelsen, Lynette Carter,Teresa Rowe,
Ronna Park, Lori Kay, Kathy Mahn, Christa Stufflebeam, Lori Cronquist, Anthony Peterson, Sarah
Buck, Kris Sluder, Roger Thomas, RaeAnn Brown, Donna Cox, Kelli Jackson, Jessica Harris, Vicki

Chase, Amy Wren, Alison Walker, Melissa Collard, Tiffanie McNeel, Marsha Petersen, Kimberly
Buck, Kim Little, Dan Little, Joyce Bybee, Izzy Hansen, Boden VanOrden, Ashlee Ross, Melissa
Quintero, Laurie Kearsley, Jennifer Fisher, Clinton Fisher, John Driscoll, Emily Thornton, Callee
McRae, LaNita McRae, Ashley Hirz, Candice Kniffin, Brandee Hewatt, Scott Fields, Tracy Folsom,
Meagan Capson, Kyler Sanders, Melissa Sanders, Debbie Steele, Randa Kress, Joy Mickelsen,
Melissa Schaeffer, Wes Jensen, Andrew Jensen, Josh Ross, Kristine Schnittgen, Jim Schnittgen,
Hillary Mickelsen,TC Mickelsen, Melany Wren,Becky Walker, Elisa Miskin,Kari Mortensen, Chad
Petersen, Tawnya Osbom, Michelle Wadsworth, Gavin Black, Cassie Black, Sharon Pope, Ben
Hutchinson, Doug Bitter, Camelle Yancey, Jennifer Hatch, JuU Clapp, Kerry Park, Robbie Murdock,
Krystal Murdock, Jessica First, Anthony First, Matteo First, Isabella Webb, Oakley Arave, Ava

Stufflebeam, Taylor Pope, Avry Buck, Bailey Gardner, Ellie Fairchild, Jimena Mic, Ava Rupe, John
Miller and Fred Davis.

Mr.Kress asked Mr. Jensen to introduce the MVMS Cheerleaders. Mr.Jensen introduced the assistant

cheer coach,Mrs.Hyde who asked the cheerleaders to introduce themselves. The cheer team won first

place at the Highland competition. They presented Mr. Kress and the board with an autographed
picture. Mr. Kress said he watched them practice, and it was no surprise to him that they won the
competition.

Mrs. Amy Wren came forward during the Public Forum and expressed appreciation for the district.

Mr. Wren asked ifthere were any changes to the consent agenda. There were none. Mrs. Mary Jo
Marlow moved that the board oftrustees approve the prior board minutes, personnel items as they
appear below in these minutes, payment of January bills, and Student Trips for BHS Automotive
Skills USA Regional Competition, Auburn WA(March 6-9,2020)and Grand Teton National Park
Trip: Donald D. Stalker Elementary Fourth Grade(May 20-22, 2020). Mrs. Karen Driscoll
seconded the motion. All ayes. The motion carried.
New Hires

Position

Location

Lauri Aubrey
Samantha Herrman

Part-time Special Ed Paraprofessional RC
Special Ed Transportation Aide
DW

Ashlei Martin

Part-time Media Professional

RC

Andrea Yancey

Classroom Paraprofessional

FH

Transfers

From

To

Angela Nelson

RC- Media Paraprofessional

BHS- Secretary
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Extracurricular
Steve Anderson

Position

Location

Softball Assistant Coach
Baseball Freshman Assistant Coach

BHS

Robert Blevin
Kelsie Cota
Melissa Cota
Hadlie Henderson
Alexander Jones

Softball Varsity Assistant Coach
Softball Bookkeeper

BHS

Softball Freshman Coach
Baseball Head Freshman Coach

BHS

Charles Reay

Baseball Varsity Assistant Coach

BHS

Evan Stucki

Baseball JV Head Coach

BHS

Jamie Wright

Softball JV Head Coach

BHS

Resienations/Retirements
Michele Behrend
Christine Mickelsen
Sid Morse
Laura Pearson

Position

Location

Food Service Assistant

RC

Special Ed Transportation Aide
Special Ed Paraprofessional
Language Arts Teacher

DW

BHS
BHS
BHS

RC

BHS

Blackfoot Heritage Sixth Grade Presentation (inforniation)- Mr. Folsom along with some ofthis
staff and students presented information about Blackfoot Heritage Sixth Grade. Mr. Pope told about
the pod system that they have in their school which helps them work together as teachers and students.
He also told about how the students are rewarded for attendance and good grades with a trip to the
movie theatre. This trimester they can choose between a ski trip or a movie. Gabrielle Appenay told
about Indian Club and invited the board members to attend the BHSG Powwow this Saturday,
February 22. Amy Armstrong told about the student council and their responsibilities. They raised
over $10,000 for coins for turkeys. Fernando Orozco from the student council told about his experience
on student council. Zach Campbell explained the haunted house activity that the students do each year
plus some ofthe school competitions that take place. Kyler Sanders told about how he wanted to give
back to the community and received donations from businesses and patrons in the community totaling
$1,200. Mr. Folsom summarized by saying how grateful he is to be part ofthe school. He told about
the Veterans Day breakfast and the various electives offered at his school. He distributed data on the

ISATs covering the last five years which shows that they are improving. Mrs. Harris said she is excited
to see the great things that are happening at their school. Mr. Kress thanked the students and staff.
State of the District(information)- Mr. BCress publicly thanked his wife for her support ofhim as he
serves as the superintendent of Blackfoot School District. He shared the successes of the district. As

the superintendent of the Blackfoot School District, one of his primary roles is to be an advocate for
the schools, the students, and the staff. This is a role he takes very seriously. It is no secret that with
school choice there is a lot ofdiscussion about all the possible options. Ofcourse, one might consider
him extremely biased, but he believes the Blackfoot School District is an amazing choice which
provides a strong education for students with an incredible array of opportunities should they desire.
He admits the Blackfoot School District has its fair share of challenges. While he is very much a
habitual optimist,he will never turn a blind eye to the challenges and obstacles the students face in the
Blackfoot School District.

Over the past few years, the district has made improvements toward helping students improve the
perception^rand ofthe school district. While there remains much more to do,he took a step back to
celebrate the accomplishments ofthe students and staff. At times,the district is not cast in a favorable
light. With 3,800+ students from an extremely diverse background, combined with an estimated
7,000+ parents/guardians, and throw in 500+ staff members,there is likely to be conflict. The district
administration and staff continually strive to address and minimize conflict as much as possible. He
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special Work Meeting ofBoard ofTrustees'
Mountain View Middle School

March 11,2020
6:00 p.ni.

645 Mitchell Lane

Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience
to the special work meeting and led them in reciting the Pledge of Allegiance. Board members in
attendance were Chairperson Dewane Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya
Harris, Trustee Mary Jo Marlow,and Trustee Karen Driscoll. Also in attendance were Superintendent
Brian Kress, Assistant Superintendent Ryan Wilson, Board Clerk JaNae Smith, Joy Mickelsen,
Lynette Carter, Doug Bitter, Bobbie Steffensen, Megan Evans, Mary Lynn Evans, Christine Williams,
Mary Jensen, Arvid Jensen, Matt Noble, Debbie Peterson, Vicki Chase, Alicia Cody, Misty Speas,
DeeLane Worley, Jen Boyce, Brayden Boyce, John Driscoll, Chase James, Joe Abercrombie, Colin
Folsom, Sarah Condon, Amy Wren, Brandee Hewatt, Christine Silzly, Mark Kartchner, Wes Jensen,
Fred Davis, John Miller, Randy Hickman,David Kems,Jon Hawkes,Spencer Barzee, Cindy Kofford,
Lance Harrison, and Ann Mennear.

Mr.Kress introduced Lance Harrison, Spencer Barzee, Cindy Kofford,Jon Hawkes,David Kems,Joe
Abercrombie, Colin Folsom, Sarah Condon, Amy Wren, Brandee Hewatt, Christine Silzly, Mark
Kartchner, and Wes Jensen as members ofthe panel. Mr. Kress gave a presentation on the Four-Day
School Week.He showed them on a map all the districts who have a Four-Day School as well as those
who are contemplating a Four-Day School Week.He asked himselfwhat was the most important thing
he could do for students. He determined that highly qualified teachers are important to student
achievement. He showed them that the number of nontraditional routes to certification has increased

over the past few years. He asked them what would the district rather be: l)The only Five-Day School
week in Bingham County or 2)The highest paying Four-Day School week? He has shared the
following documents with the public: Four-Day Exploration Statement, Four-Day Frequently Asked
Questions,Proposed Four-Day Bell Schedule and Potential Calendar Comparison.

Mr. Wren asked the panel if teachers who are interviewing for jobs ask whether a district has a FourDay School week. They indicated that teachers look at how many days are in the school week.
Mr. Kress presented a summary ofthe surveys. Staff, students and parents were all given surveys and
are supportive. Parents - 86%, Students - 81% and Staff- 93%. He said that this is not a financial
decision to go to a Four-Day School Week. He is not looking at hurting staff. He can hold harmless
most areas, except transportation. There was a discussion about using transportation for more
activities, especially on Fridays.
Mr. Kress presented pros and cons to the Four-Day School Week. The following were presented as
Potential Advantages: improved employee recruitment and retention, improved student and staff
morale, improved student enrollment and attendance and staff attendance, reduction in student
discipline, additional time for professional development, tutoring and/or enrichment activities,
additional academic options for students and families and better quality of life for families. The
following potential disadvantages were identified: longer school day, one less day of school meals,
increased daycare expenses, loss of contact time with at-risk students, potential increase in juvenile
crime, lack of transportation to supplemental activities, potential loss of early evening opportunities,
and potential loss of salary to some employees. As Mr. Kress presented these items, board members
asked questions. Mr. Kress provided answers as well as members ofthe panel.
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Mrs. Harris asked about district office hours and administrative supervision on Fridays. Mr. Kress said
that district office hours would be 7:30 a.m. to 5:00 p.m. Fridays with students will be supervised.
Mrs. Marlow said she had a lot of concerns and has received answers. If approved, she wants to have
a plan to evaluate it. Mr. Wren said that one year would not be long enough time to do it. The district
needs to try it for about 3 years to get a baseline. Mr. Kress said that he would like to implement it for
3 years and watch the data. He will not hesitate to change things that need to be changed.
Mr. Wren invited the panel members to share closing remarks. Mr. Harrison expressed appreciation
for being invited to attend and offered to provide the district with more details if approved. Mrs.
Kofford said that she was one who left the Blackfoot School District to go to a district with a FourDay School Week,because it works better for her family. She feels like it has made her a better teacher.
She got rid of the fluff and taught what was most important. Mr. Barzee told how he was the biggest
obstacle to the Four-Day School Week. He said that the Cons don't hold up when you look at the Pros.
He suggested a Five-Year Plan. Mr. Hawkes said that each district is unique and feels that the FourDay School Week makes teachers better teachers. Mr. Kerns said that calendaring can be an issue. He
hopes that Snake River School District can partner with Blackfoot School District for Friday
Professional Development opportunities. Mr. Wren would like Mr. Kress to get with Mr. Harrison and
find out what Preston School District would like to have done differently as they implemented the
Four-Day School Week.

The board discussed the need for public input and ways to get it. The regular board meeting is

scheduled for the 19^^^. Mrs. Bonnie Hepworth moved that the board oftrustees schedule a public input
meeting on March 18'^ at 6:00 p.m. for the purpose of discussing the Four-Day School Week with the
location to be determined. Mrs. Sonya Harris seconded the motion. All ayes. The motion carried.
Adjournment (action)- Mr. Wren thanked the panel members. Mrs. Mary Jo Marlow moved that
the special work meeting of the board of trustees be adjourned. Mrs. Karen Driscoll seconded the
motion. All ayes. The motion passed. The meeting adjourned at 8:35 p.m.

Dewane Wren, Chairperson
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Board ofTrustees' Special Meeting

March 16,2020

District Office

4:00 p.m.

270 East Bridge St
Blackfoot, Idaho
Minutes

Chaiiperson Dewane Wren called the meeting to order at 4:00 p.m. Mr. Wren welcomed the audience

and led them in reciting the Pledge of Allegiance. Board members in attendance were Chaiiperson
Dewane Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo
Marlow, and Trustee Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant

Superintendent Ryan Wilson,Board Clerk JaNae Smith,Joy Mickelsen, Lynette Carter,Teresa Rowe,
Brandee Hewatt, JoAnne Thomas,Amy Wren, Scott Fields, Chase James, Wes Jensen, Kathy Malm,
Becky Walker, Angle Ojeda, Doris Gilk, Lesa Huntsman, Jill Bonnel, DeeLane Worley, Talea Bott,
Colin Folsom, Dan Neff, Misty Law, Joe Abercrombie, Roger, Thomas, Wilford Woodouff, Matt
Noble, Tracy Folsom, Joane Clovis, Dwi^t Richins, Alicia Cody, Melissa Hunt, Anthony Peterson,
Fred Davis, John Miller, Kyle Mangum,Doug Bitter, Lori Cronquist, and Kathy Behrend.
Temporary Suspension of Student Attendance Requirements (action)- Mr. Kress said he has

done his best to communicate with the patrons. Ifanyone feels their student is unsafe attending school,
then it would not be detrimental to their attendance record to not come to school. He recommended
that the board suspend Board Policy 522.F2: Discipline Handbook which contains the attendance

requirements. Mrs. Sonya Harris moved that the board oftrustees approve the temporary suspension
of student attendance requirements as recommended by Mr. Kress. Mrs. Bonnie Hepworth seconded
the motion. All ayes. The motion passed.

Possible School Closures due to Public Health Situation (action)- Mr. Kress said his role as a
superintendent is to educate the board so they can make an informed decision. He has been in contact

with government agencies. Each ofthem has recommended that school systems stay in place so that
infirastructures aren't burdened. Board members have received the considerations for school closures

firom Center for Disease Control.The CDC currently does not support short-term school closures. This
situation is unprecedented.He has met with all area superintendents and charter schools officials. Their
consensus is to close schools. There are many things that we do not know about the Novel Corona

Virus. Mr. Wren asked if Mr. Kress intends to make it a short-term closure or open-ended. Mr. Kress
stated that he anticipates an approximate 3 week closure. The district has a planned Spring Break
during the time period. Mr. Kress recommends shelter in place in the homes, k-6 Staff are ready to
send materials home, but the district can't send them out until we are prepared to meet the needs of
special ed students.

Board members shared comments and asked questions. Mr. Kress committed that he will find the
means to provide financial support for timecard employees. He told them that the student attendance

today was 83.79%. He expressed appreciation for the staff support. They also discussed different
timeframes for the closure. He recommended three options: l)Remain open with soft attendance
requirements, 2)Start the closure after school on Wednesday, or 3)Have the closure begin tomorrow.
A discussion was held. They will reevaluate the situation before students are allowed to go back to
1
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school. They discussed options for grab and go lunches. Mrs. Sonya Harris moved that the board of
trustees approve an emergency closure of all schools and activities beginning now due to our current
public health situation through April 6^ with the intent to revisit to decide if it's safe to reconvene
school. Mrs. Karen Driscoll seconded the motion. All ayes. The motion carried.

The board asked Mr. Kress to consider rescheduling the March 19^^ meeting to a later date.
Adjournment (action)- Mr. Wren thanked everyone for attending the board meeting. Mrs. Bonnie
Hepworth moved that the special meeting ofthe board oftrustees be adjourned. Mrs. Mary Jo Marlow
seconded the motion. All ayes. The motion passed. The meeting adjourned at 4:35 p.m.

mmi
DewMe Wren, Chairperson

Jame Smith, Clerk
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Board of Trustees' Meeting
District Office via Zoom

April 2,2020
6:00 p.m.

270 East Bridge Street
Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience

and led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson
Dewane Wren, Vice-Chairperson Bonnie Hepworth,Trustee Mary Jo Marlow, Trustee Sonya Harris,
and Trustee Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant
Superintendent Ryan Wilson, Board Clerk JaNae Smith and 66 virtual participants.
Mr. BCress noted that there was an addendum to the personnel items. Mrs. Marlow said that she did not
get a copy in her email. Mr. Kress suggested that they move on to the next item on the agenda while
Mrs. Smith emailed Mrs. Marlow the addendum.

COVIC-19 Update(Information)- Mr. Kress said that he has been part ofthe governor's task force
and foresees that the soft closure will extend longer and possibly go to the end ofthe school year. The
district is shifting the academic approach to be mastery-based rather than content-based. Families can
request more academic materials. Mr. Kress said that his highest priority is food security to the
community. The district has served over 23,000 lunches since the closure began on March 17^. His
second priority is the mental well-being ofstudents and staff. This situation is starting to hit everyone
hard. His third priority will be academic support. Mr. Wren told Mr. Kress that he is taking the lead.
When directives come from the state, Blackfoot School District is already doing it. Mr. Wren asked if
there are enough volunteers. Mr. Kress said the staff has been heroic and enjoyed seeing the students.
Mrs. Marlow asked about the seniors. Mr. Kress said he would like for them to have a graduation and a
prom. Mrs. Marlow and Mrs. Hepworth want to make sure that they have the right classes to get what
they need to graduate. Mr. Kress explained that the SDE has said that COVID-19 will not harm any
student that is currently online to graduate. The high schools will work with the seniors, so they can
graduate. Mrs. Harris asked for clarification on mastery-based learning. Mr. Kress explained that
approach to learning. She also asked about funding for the lunches. He explained that the district is
eligible for federal funding. Board members expressed appreciation for the lunch program. Mr. Kress
also told them that dual credit classes are dictated by the imiversity.

Consent Agenda(Information)- Mrs. Marlow said she had received the email with the personnel
addendum. Mrs. Bonnie Hepworth moved that the board oftrustees approve the prior board minutes,
personnel items as they appear below in these minutes and payment ofFebruary bills. Mrs. Sonya Harris
seconded the motion. All ayes. The motion carried. After the consent agenda was approved, Mr. Kress
announced that Debra Steele will be the new principal at Fort Hall Elementary School.
New Hires

Position

Location

Mallory Chavez
McKenzie Hemandez
Hadlie Henderson

Lunch Duty Paraprofessional
Lunch Duty Paraprofessional
ASL Inteipreter

RC
STO
Irving Student Support Services

Megan Martin

2°^ Grade Teacher

WAP

Debra Steele
Amanda Thurston

Principal
School Psychologist

FH
DW
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Transfers

From

lo

Ashley Bartausky

Intervention Teacher-STA

Teacher- GRO

Dale Brown

Special Ed Teacher-GRO

Special Ed Teacher-STA

Grade Teacher- GRO

Teacher- STO
EL Teacher-DW

Melissa Collard
Mark Dunn

3"^ Grade Teacher - GRO

Kristin Earley

Intervention Teacher — WAP

Intervention Teacher — STA

KimFundum

Kindergarten Teacher - GRO

2°^ Grade Teacher-STA

Kaitlin Hall

3*^ Grade Teacher-STA

Teacher- GRO

Kimberly Little

Paraprofessional — GRO

Kindergarten-GRO

Pat Neilson

Misty Speas

ENL Teacher-BHSG/STO
Grade Teacher-RC

Carrie Stewart

Special Education Teacher-STA

Dara Stuart

r* Grade-STA

Intervention Teacher- WAP
Teacher-STO
Preschool Teacher — ISSC
Grade-GRO

Meagan Thomley

2°^ Grade Teacher-STA

Teacher-GRO

Extracurricular

Position

Location

Neal Callister

BHS

Sandee Young

Baseball JV Assistant Coach
Assistant Track Coach
Softball JV Assistant Coach
Softball Head C-Team Coach
Tennis Assistant Coach
Softball Assistant C-Team Coach

Resignations/Retirements

Position

Location

Savannah Gordon

Lunch Duty Paraprofessional
Lunch Duty Paraprofessional
Special Ed Paraprofessional
Lunch Duty Paraprofessional

RC

James Cannon

Anicia Luna

Miraya Robinson
Anna Stotts

Whitney Gray
Jennifer Herrman
Samantha Hudson

Anthony Peace
Chuck Reay
Hal Silzly
Mattison Turner

BHS
BHS
BHS
BHS
BHS

STA
DW
STO

Track Assistant Coach
Baseball Assistant Coach

BHS

Facilities and Operations Supervisor
Elementary PE Specialist

DW

BHS
DW

February Financial Report(Information)— Mr. Kress presented the February financial report(see
attachment A).

Board Policy 562(Information)— Mr. Kress explained that Board Policy 562: Exclusion for
Communicable Diseases delegates to the superintendent the ability to exclude firom school any student
who has a communicable disease.

ELA Curriculum Committee(Information)-Board members were given a list ofthe committee

members for the English Language Arts Curriculum Committee. It has been a long time since the district
has had an ELA adoption. The elementary grades are desperate for a new curriculum. Mr. Kress asked
them to consider a split adoption. He recommended grades K-5 for next year and grades 6-12 the
following year. Mrs. Harris asked ifthe 6^ grade was elementary or secondary. Mr.Kress stated that the
6^ grade aligns more with the secondary adoption. Mrs. Hepworth asked what the secondary would do
for ELA curriculum. Mr. Kress said that they mi^t be able to continue with the pilot curriculum.
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minimized since the special work meeting and the superintendent's commitments. Mrs. Hepworth said
she had concerns also, but the district can leam from those other districts on the Four-Day School Week.

Mr. Kress said ifthe board approves the Four-Day School Week,then the calendar committee will need
to reconvene again. Mrs. Hepworth said there is a need to move forward quickly with a calendar in order

for the community to know ^e school calendar for 2020-21. Mrs. Harris thanked Mr. Kress for the work
meeting. She stated that the district needs to take into consideration the surrounding districts and
community. Mrs. Marlow asked how registration will be handled. Mr. Kress said it might have to be
done remotely. Registration will be the next focus. Mr. Dewane Wren moved that the board of trustees
approve the Four-Day School Week starting 2020-21. Mrs. Mary Jo Marlow seconded the motion. All
ayes. The motion carried.

Mrs. Hepworth turned the meeting back over to Chairman Dewane Wren.

Mrs. Bonnie Hepworth moved that the board of trustees recess into executive session in the manner and
for the purposes authorized by Section 74-206, Idaho Code,(b)to consider the evaluation, dismissal or
disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member
or individual agent, or public school student. Mrs. Karen Driscoll seconded the motion. All board
members voted in the affirmative in a roll call vote. Mr. Wren- aye. Mrs. Hepworth - aye. Mrs. Harrisaye. Mrs. Marlow - aye. Mrs. Driscoll- aye. The motion passed.

Executive Session
District Board Room

April 2,2020
7:26 p.m.

Mr. Kress informed the board of complaints against Employee 2020B and 2020C.
The board reconvened into open session at 7:52 p.m.

Future Agenda Items (information)- The following were presented for future agenda items; Board
Members and Committees and Four-Day Implementation. Board members commented that they liked the

Zoom meeting but missed the student recognitions. The next board meeting will be April 16^ and will be
held in the Zoom format.

Adjournment (action)- Mrs. Mary Jo Marlow moved that the April 2°^^ board meeting of the board of
trustees be adjourned. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed. The
meeting adjourned at 7:58 p.m.

mMi- UUm/

Dewane Wren, Chairperson

JaNae

rth. Clerk
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Resolution for the Last Day of School(Action)- Mr. Kress said that the number one question is will
we have to go longer into the summer in order to make up the hours. He said that he is confident that the
State Board ofEducation and the State Department ofEducation will provide maximum flexibility to

local districts. He recommended that they pass a resolution to solidify the last day to be June 4^ in
whatever form it happens to be. Mrs. Hepworth asked ifschool would need to start earlier next fall to
make up the time lost now. Mr. Kress said that he doesn't anticipate a need for that. Mrs. Mary Jo
Marlow moved that the board oftrustees approve the last day ofschool to be Jime 4,2020. Mrs. Bonnie
Hepworth seconded the motion. All ayes. The motion carried
Board Meeting Locations(Action)- Mr. Kress wants the public to know that the district will be
having zoom meetings for at least the next couple months. Mrs. Karen Driscoll moved that the board of
trustees approve holding electronic board meetings until further notice. Mrs. Sonya Harris seconded the
motion. All ayes. The motion carried.

IHS Sex Education Curriculum (Action)- Mr. ICress said that this is a topic that has been brought
before the board. As near as he can tell the Independence High School Sex Education Curriculum has
not been approved by the board. The cxirriculum they are using in their Teen Living class is Relationship
Smarts Plus by Marline Pearson.(Board members were previously given a copy ofthe workbook to
review.) Mrs. Mary Jo Marlow moved that the board oftrustees approve Relationship Smarts Plus by
Marline Pearson as Independence Hi^ School Sex Education Curriculum. Mrs. Bonnie Hepworth
seconded the motion. All ayes. The motion carried.

Technology Refresh Agreement(Action)- Mr. Wilson presented the Technology Refi*esh Agreement.
The proposal includes: 230 MacBook Air, 3,300 iPads, 20 iPad Pros and Apple Professional Services. It
would include a 5 year equity agreement. Mrs. Harris asked if all the classrooms have Apple TVs. Mr.
Wilson stated that not all classrooms do, but the district is working towards having an Apple TV in all
classrooms. He explained the cost ofthe items and the amount of money that will be saved. The cost to
the district will be $1,448,381 over five years. He explained the Apple Professional Services. Apple uses
a buyback Company, and the district will be able to utilize that company and buyback the current apple
inventory. The first year will utilize the trade-in cash proceeds. He illustrated how the 5 year lease
would operate and save the district. The estimated savings by Year 2030 would be $1.1 million. In doing
this lease, the district will have new devices for students, certified staff and administrators every five
years. Mr.ICress stated that the district will be better prepared with devices in the future. The Apple
products would still be owned by the district. Mrs. Mary Jo Marlow moved that the board oftrustees
approve the Technology Refi'esh Agreement as presented by Mr. Wilson. Mrs. Bonnie Hepworth
seconded the motion. All ayes. The motion carried.
Four-Day School Week(Action)- Mr. Wren relinquished the meeting to Mrs. Hepworth. Mrs.
Hepworth asked Mr. Kress to present information on the Four-Day School Week. He referred to the

board work meeting on the Four-Day School which was held on March 11^. At that meeting the board
asked Mr. Kress to seek public input regarding the Four-Day School Week.Due to the C0\TD-19 he

emailed the patrons an update on the Four-Day School Week where he addressed the common questions.
Blackfoot Hi^ School will remain on a six-period trimester schedule. The district will be prepared to
offer Friday school for all grade levels. The district is investigating the possibility of adding a few routes
to help reduce the long bus rides in the evening. Blackfoot High School is also looking at ways to
address the extracurricular activities. Mr. Kress asked patrons to send comments to him via email. He
gave the board copies ofthe emails that he has received in their board packets. He expects to see more
revenue generated with the Four-Day School Week by better student attendance. Mrs. Marlow shared
that she had a lot ofreservations in the beginning, but her concerns and negative effects have been
3
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BLACKFOOT SCHOOL DISTRICT NO. 55
FINANCIAL REPORT

For the Month Ending:
February 29, 2020

ZIONS BANK

894,225.20

M & 0 - CMIA Account

$

Outstanding Checks

$ (161,951.85)

ZIONS BANK M&O TOTAL

$

732,273.35

DL EVANS BANK(School Lunch)

$

85,151.65

KEY BANK FUNDS (School Lunch)
Money Market Balance:

$

-

ZIONS BANK

Blackfoot Performing Arts

$

Outstanding Checks

$

39,399.73

(389.50)
$

39,010.23

State Investment Pool

$

5,916,381.35

Zions Investment Account

$

287,037.87

$

3,500.00

$

7,063,354.45

$

6,567,577.54

ZIONS BANK - Performing Arts Total
INVESTMENTS - GENERAL OPERATIONS

PETTY CASH

District Balance 02/29/2020
TOTAL RECONCILED DISTRICT BANK

FUNDS - February 29, 2020
TOTAL RECONCILED DISTRICT BANK

FUNDS -February 28, 2019

BLACKFOOT SCHOOL DISTRICT NO.65
CASH FLOW STATEMENT

ALL DISTRICT FUNDS

For the Month Ending:
February 29, 2020
Feb 1, 2020 Balance Forward:

S

4.709.492.89

I

7.063.354.45

REVENUE:

State-Base Support
Other State Support

$
$

4,288,617.48
482,106.00

Federal-Food Service

$

99,962.69

Local Property Tax

$

26,348.20

Local Food Service

$

25,489.52

Medicaid

$

24,069.56

Federal-Title IV-A 21st Century
Gear Up Grant
Local-Blackfoot Performing Arts Center
Earnings on Investments
Local Revenue (Rent, Donations, Tuition, Etc.)

$
$
$
$
$

20,317.97
8,085.26
5,120.94
4,027.67
1,063.40

$

4,985,208.69

February 2020 Payroll
Transportation
Contract Service/Membership

$
$
$

2,010,341.60
179,582.10
133,666,70

Custodial Contract

$

83,554.39

Utilities/Telephone

$

69,342.16

TOTAL REVENUE:
EXPENDITURES;

Food Services

$

67,974.43

Textbooks/Computer/Equipment/Technology

$

41,611.37

BIdg. Repair, Maint, Supplies, Equip.
Employee/Public Relations, Travel. In-service

$
$

31,059.53
7,733.17

Blackfoot Performing Arts Center

$

6,481.68

TOTAL EXPENDITURES:

$

2,631,347.13

_$

2,353,861.56

NET INCREASE IN CASH POSITION:
ENDING BALANCE:
General Fund

FY20 Revenue To Date

$

24,024,456.39

88.4%

FY20 Expenditures To Date

$

15,619,092.06

56.8%

FY19 Actual Revenue thru 02/29/2019

$

22,380,025.65

87.2%

FYigAdualExpendituferffi^li 02/29/2019

$

14,637,331.67

58.6%

Board ofTrustees* Meeting

May 14,2020

District Office via Zoom

6:00 p.m.

270 East Bridge Street
Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren,Vice-Chairperson Bonnie Hepworth,Treasurer Sonya Harris,Trustee Mary Jo Marlow,and Trustee
Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant Superintendent Ryan
Wilson, Board Clerk JaNae Smith, Joy Mickelsen, Lynette Carter, and 18 additional virtual participants.
Mr. Kress said there was a need to add Item C,6. Board Policy 306: Superintendent Authority. This was
needed because of changes to graduation due to COVID-19, and other events that will be coming up at
the end ofthe year. Mrs. Bonnie Hepworth moved that the board of trustees add item C,6. Board Policy
306: Superintendent Authority as an informational item. Mrs. Karen Driscoll seconded the motion. All
ayes. The motion passed.

Consent Agenda (action)- Mrs. Mary Jo Marlow moved that the board of trustees approve the prior
board minutes, personnel items as they appear below in these minutes, and payment of April bills. Mrs.
Bonnie Hepworth seconded the motion. All ayes. The motion carried.
Transfers

From

To

Wynette Ellis

Special Ed Para- GRO

Special Ed Para - BHSG

Resignations/Retirements

Position

Location

Aaron Ball

Automotive Technology Teacher

BHS

Nicole Shults

Business Teacher

BHS

Stephanie Talbot

Art Teacher

BHS

Superintendent Update (information)- Mr. Kress said he had a wonderful opportunity to be at BHS
this morning as seniors were receiving their caps and gowns. The district is doing the best they can to
assist the seniors. Mr. Kress observed that proper social distancing was being practiced. He reported that
online registration is going well. He is hoping to build upon this process. Registration has been advertised
in local newspapers,Facebook,and the BPAC marquee. Registration will be open throughout the summer.
Teachers are looking at the class lists, making phone calls, and contacting the students who have not yet
registered. Mr. Kress told them that hiring is going well. There are still more vacancies to fill at BHS.This
is the best pool ofapplicants that the district has seen in the last few years. Most ofthe applicants already
have credentials. He has contacted the Facility Vision Committee Members and set up a meeting during
the week of June 15th. He informed them that the govemor is calling for a 5% holdback in funds next
year. He will be working on the budget for the 2020-21 school year. He is hoping that the board meeting
on June 25 will be held the traditional way at Wapello Elementary School. He hopes to continue to stream
future meetings.

April Financial Report (information) - Mr. Brian Kress presented the April financial report. (See
Attachment A.)

High School Graduations (information)-Mr. Kress turned the time over to Mr. Thomas, principal at
Blackfoot Hi^ School. Mr.Thomas presented the graduation plans for June 4th.They conducted a survey
1
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with seniors. They will begin with a celebration parade at 3:00 p.m. Students will maintain social
distancing and have banners. There will be a senior class slideshow at 6:00. At 7 p.m. they will broadcast
a prerecorded virtual graduation. They are planning a senior class BBQ at a later date when it is deemed
appropriate. One ofthe students, Gracie Andersen,shared her opinion, diat this plan is a positive solution
for all ofthe seniors.

Mark Kartchner explained that IHS graduation will be the same day and time as previously scheduled on
Saturday, June 6^ at 1:00 p.m.They are planning a parade celebration with 35-40 graduates in the BPAC
parking lot. It will be streamed live on Facebook. There will not be speeches this year.
Mr. Kress stated that staffis going above and beyond to do what is best for students.

Board Policy 677.8 Indian Policies and Procedures (information)- Mr. Kress explained that this
policy is different than other board policies. The district needs to make the policy available to Tribal
council and parents to Indian students.They will look at it first and give feedback,then it will be presented
to the board for approval.

Board Committees(information)- Mr. Kress would like to have the committees organized in July. He
requested that they let him or the board chairman know if you have a committee preference. Mrs.
Hepworth suggested rotating yearly to allow more opportunities for board members. Organization ofthe
committees will be based on board policies. This will allow more participation firom the board members.
Mrs. Harris mentioned that the board may form a committee,but they might not be required. Mrs. Marlow
referred to Board Policy 220 Advisory Committees. She suggested having this be a future agenda item.
Mr. BCress advised not having two board members on a committee.

Board policy 306: Superintendent Authority (information)- He stated that he believes there will be
decisions that he will need to make in the next few weeks. If he needs to make some decisions he wants

the board to be aware of this pohcy which will give him the authority to make some decisions regarding
some situations. He used graduation as an example.
Special Board Meeting (action)- Mr. Kress said that negotiations have been scheduled for next week.
Tlie BEA will need time to ratify and then the board will need to meet to ratify so that the district can issue
contracts. The proposed special board meeting would be a short meeting to consider new hires and then

ratify the negotiations. After a brief discussion it was recommended that June 2°*^ would be a good date
for the meeting. Mrs. Mary Jo Marlow moved that the board oftrustees schedule a special board meeting
for Tuesday, June 2 at 6 p.m. via Zoom. Mrs. Sonya Harris seconded the motion. All ayes. The motion
passed.

Board Policy Quarterly Updates (action) — Mr. Wilson explained that last month these policies were
brought before the board as a first reading. The following policies were presented for a final reading:
Policy 543: Student Suspension, Policy 544: Student Expulsion/Denial of Enrollment, Policy 545:
Disciplining Students with Disabilities (IDEA), Policy 548: Theft or Destruction of School Property,
Policy 549: Prohibition of Gang Activities, Policy 552: Hazing Prohibition, Policy 553: Restraint and
Seclusion, Policy 679: Religion in Schools, Policy 679.5: Homeless Student Education, Policy 679.5F1:
Homeless Student Ed-Notification Form, Policy 679.5F2: Homeless/Unaccompanied Youth Ed-Form,

Policy 681: Student Records,Policy 681F1: Student Records FERPA,Policy 699:Technology Instruction
and determining ADA.There were no questions. Mrs. Harris brought up a formatting issue with Policy
679.50 - Homeless Education which Mrs. Smith will correct. Mrs. Karen Driscoll moved that the board

2
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of trustees approve the quarterly policy updates as presented by Mr. Wilson. Mrs. Bonnie Hepworth
seconded the motion. All ayes. The motion passed.
Motion to Executive Session (action) - Mrs. Sonya Harris moved that the board of trustees recess into

executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code,(b) to
consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer, employee, staff member or individual agent, or public school student. Mrs. Karen Driscoll
seconded the motion. All board members voted in the affirmative in a roll call vote. Mr. Wren - aye. Mrs.
Hepworth - aye. Mrs. Harris - aye. Mrs. Marlow - aye. Mrs. Driscoll - aye. The motion passed.
Executive Session
Zoom Meeting Room

May 14,2020
7:12p.m.

Mr. Kress, Mr. Wilson, and Mrs. Smith were excused from executive session in order for the board to
discuss the superintendent's evaluation. After their discussion, Mr. Kress was invited back into the
meeting.

The board convened into open session at 9:47 p.m.

Mrs. Sonya Harris moved that the board of trustees approve Superintendent Brian Kress's evaluation.
Mrs. Karen Driscoll seconded the motion. All ayes. The motion carried.

Mrs. Mary Jo Marlow moved that the board of trustees approve the contract for Brian Kress as
superintendent for one additional year. Mrs. Bonnie Hepworth seconded the motion. Mrs. Sonya Harris
stated that she is impressed with Mr. Kress as superintendent and wants him to be the superintendent but
she is opposed to a 3-Year Contract. The other four board members voted in favor. The motion passed.
Future Agenda Items (information) - The following were topics that were presented: Board
Committees, Board Policy 220: Advisory Committees, Updating Superintendent Evaluation Form and
Timeline for the Proposed Magnet School
Adjournment(action) - Mrs. Bonnie Hepworth moved that the May meeting of the board of trustees be

adjoumed. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion passed. The meeting
adjoumed at 9:54 p.m.

9Ml
Dewane \%en. Chairperson

JaNae ^im,Clerk
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BLACKFOOT SCHOOL DISTRICT NO. 55
FINANCIAL REPORT

For the Month Ending:
April 30, 2020

ZIONS BANK

M & O - CMIA Account

$ 432,937.53

Outstanding Checks

$ (167,792.00)
265,145.53

ZIONS BANK M&O TOTAL

DL EVANS BANK(School Lunch)

$

98,315.58

$

32,885.04

State Investment Pool

$

2,579,528.28

Zions Investment Account

$

287,064.98

$

3,500.00

$

3,266,439.41

$

3,136,310.95

ZIONS BANK

Blackfoot Performing Arts

$

Outstanding Checks

$

ZIONS BANK - Performing Arts Total

32,885.04

INVESTMENTS - GENERAL OPERATIONS

PETTY CASH

District Balance 04/30/2020
TOTAL RECONCILED DISTRICT BANK

FUNDS - April 30, 2020
TOTAL RECONCILED DISTRICT BANK

FUNDS-April 30, 2019

A'jri'CicKm

^

BLACKFOOT SCHOOL DISTRICT NO.55
CASH FLOW STATEMENT
ALL DISTRICT FUNDS

For the Month Ending:
April 30,2020
April 1, 2020 Balance Forward:

5.253.062.48

REVENUE:

Federal-Title ll-A Improving Teacher Quality
Federal-PL 81-874 Impact Aid
Federal-Food Service

Other State Support
Local Property Tax
Medicaid

Gear Up Grant
Earnings on Investments
Local Food Service
TOTAL REVENUE:

$
$

164,596.00
97,905.05
71,992.87
67,435.00
46,925.27
21,328.23
9,640.26
7,448.33
2,361.41

$

489,632.42

$
$
$
$

2,004,864.56
181,982.70

$
$
$
$
$
$
$

EXPENDITURES:

April 2020 Payroll
Transportation
Custodial Contract

Utilities/Telephone
Food Services

BIdg. Repair, Maint., Supplies, Equip.
Contract Service/Membership
Textbooks/Computer/Equipment/Technology
Employee/Public Relations, Travel, In-service
Blackfoot Performing Arts Center
TOTAL EXPENDITURES:
NET DECREASE IN CASH POSITION:

82,632.59

$
$
$
$
$
$

65,967.39
58,955.69
28,574.45
25,993.36
20,591.41
4,882.27
1,811.07

$

2,476,255.49

$

(1.986,623.07)

ENDING BALANCE:

General Fund
FY20 Revenue To Date

FY20 Expenditures To Date
FY19 Actual Revenue thru 04/30/2019

FY19 Actual Expenditures thru 04/30/2019

5/12/2020

24,372,758.00
19,983,283.87

89.7%

23,058,595.11
18,765,447.37

89.8%

72.6%

75.2%

Board ofTrustees' Meeting

June 2,2020

District Office via Zoom

6:00 p.m.

270 East Bridge Street
Blackfoot,Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren,Vice-Chairperson Bonnie Hepworth,Treasurer Sonya Harris,Trustee Mary Jo Marlow,and Trustee
Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant Superintendent Ryan
Wilson, Board Clerk JaNae Smith, Joy Mickelsen, and 11 additional virtual participants.
Motion to Executive Session (Action)- Mrs. Sonya Harris moved that the board oftrustees recess into

executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code,(a) to
consider hiring a public officer, employee, staff member or individual agent; and (j) To consider labor
contract matters authorized under section 74-206 (l)(a)and(b), Idaho Code. Mrs. Bonnie Hepworth
seconded the motion. All board members voted in the affirmative in a roll call vote. Mr. Wren-aye. Mrs.
Hepworth - aye. Mrs. Harris- aye. Mrs. Marlow - aye. Mrs. Driscoll- aye. The motion passed.
Executive Session
Zoom Meeting Room

June 2,2020
6.05 p.m.

Mrs. Marlow and Mrs. Hepworth expressed appreciation for the relationship between the District Team
and the BEA Negotiation Team. Mr. Kress presented the changes that were made during negotiations
with the Blackfoot Education Association and the Board of Trustees.

Mr. Kress presented his recommendation for administrator salaries for the 2020-21 school year. He also
presented a salary schedule for administrators that are new to the district. Mr. Wren gave his
recommendation for the superintendent's salary for the upcoming school year.
At 6:50 p.m. Mrs. Hepworth asked to be excused early from the meeting.
The board convened into open session at 7:03 p.m.

Ratification of the Negotiated Agreement(action)- Mr. Kress said that the negotiated agreement
would be posted on the district website tomorrow. Mrs. Mary Jo Marlow moved that the board of
trustees ratify the 2020-2021 Negotiated Agreement between the Blackfoot Education Association
and the Blackfoot School District No. 55 Board of Trustees. Mrs. Karen Driscoll seconded the

motion. All ayes. The motion passed.

Compensation for the Administrators (action)- Mr. Kress explained that salaries for the certified
staff were frozen therefore he recommended that the administrators salaries be frozen also. Mr. Wren

stated that this is all due to the 5% holdback from the SDE. Mrs. Mary Jo Marlow moved that the board
oftrustees approve compensating administrators at the same base salary as they had for the 2019-20
school year. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed.

Compensation for the Superintendent(action)- Mr. Wren recommended that the superintendent's
salary also be frozen. Mrs. Mary Jo Marlow moved that the board oftrustees approve compensating
1

Board Meeting Minutes 6/2/2020

Superintendent Kress at the same base salary which he had for the 2019-20 school year. Mrs. Sonya
Harris seconded the motion. All ayes. The motion passed.

Consent Agenda (action) - Mrs. Karen Driscoll moved that the board of trustees approve the
personnel items and contracted services as they appear below in these minutes. Mrs. Sonya Harris
seconded the motion. All ayes. The motion passed. Mr. Kress explained that as part of the consent
agenda Wipfli LLP will be conducting the district's annual audit this year. He also announced that
Raimee Odum was hired as Girls Basketball Head Coach, Clint Arave as Boys Basketball Head
Coach and Manuel Garcia as Girls Soccer Head Coach.
Location

New Hires

Position

Tim Bonnell

Child Nutrition Warehouse Distributor DW

Megan Christensen
Mori Dunlap (Category 1)
Christopher Loomis
Kelsey Nitu
Lynn Shallbetter

Special Ed Teacher

GRO

Math Teacher

BHS

Physical Science Teacher

BHS

PE/Science Teacher

BHS

Math Teacher

BHS

Summer Stone

PE/Math Teacher

BHS

Extracurricular

Position

Location

Clint Arave

Basketball Boys Head Coach

BHS

Manuel Garcia

Soccer Girls Head Coach

BHS

Raimee Odum

Basketball Girls Head Coach

BHS

Rescind Resimation/Leave of Absence

Stephanie Talbot - LOA

Art Teacher

BHS

Resisnations/Retirements

Position

Location

Esmeralda Nevarez

Kitchen Manager

GRO

Courtnie Smith

Counselor/Track Coach

BHS

Juan Tonres

Assistant Warehouse Worker

DW

Annual Audit

Districtwide

Contracted Services

Wipfli LLP

Adjournment (action)- Mrs. Sonya Harris moved that the special meeting of the board of trustees be
adjoumed. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed. The meeting adjourned
at 7:14 p.i

Am
Dewane Wren, Chairperson

JaNae SmKh, Clerk
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Board of Trustees' Special Meeting
District Office

June 17, 2020
6:00 p.m.

270 East Bridge Street
Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the
audience to the first non-Zoom meeting for three months and led them in reciting the Pledge of
Allegiance. Board members in attendance were Chairperson Dewane Wren, Vice-Chairperson
Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo Marlow, and Trustee Karen Driscoll.
Also in attendance were Superintendent Brian Kress, Assistant Superintendent Ryan Wilson,
Board Clerk JaNae Smith, Lynette Carter and Amy Wren.

Consideration of Resolution (action)- Mr. Kress explained that at the June 2nd board meeting,
the board had a possible open meeting law violation. They entered into executive session to
discuss negotiations and hiring. A complaint against an employee was discussed but it was not
the reason in the motion. One of the board members brought it to his attention and he wants to
make sure that things are done properly. He recommended that the board consider passing a
resolution to correct this violation.

Mrs. Harris motioned Whereas, the Board of Trustees discussed a matter in executive session
during the Board's meeting of June 2, 2020 and the matter was not identified as a reason for
entering into executive session as per the requirements of Section 74-206,Idaho Code; and
Whereas no prior amendment to the Agenda occurred allowing for such action; and

Whereas amendment of the Agenda during the meeting to make such issue a reason for entering
into executive session was possible due to the fact that the subject matter of such motion did not
comply with the "emergency" status requirement contained in Section 74-204(4)(c);
I hereby move pursuant to Section 74-208(7), Idaho Code, that the Board of Trustees of the

Blackfoot School District self-recognize a violation of the Open Meetings Act on the evening of
June 2, 2020 regarding such action.

Further, as the Board took no action on this matter, the Board does not have to revisit this subject
matter at this time to properly advance such matter to a conclusion.
Mrs. Bonnie Hepworth seconded the motion. All board members voted in favor. The motion
passed.

Adjournment(action)- Mr. Wren stated that the special board meeting needed to be adjourned.
Mrs. Bonnie Hepworth moved that the special meeting of the board of trustees be adjoumed.
Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion carried.

The meeting^as adjoumed at 6:07 p.m.

/jf
DewanAWren, Chairperson

JaNae Sm
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Board ofTrustees' Work Meeting

June 17,2020

District Office

6:08 p.m.

270 East Bridge Street
Blackfoot, Idaho
Minutes

Board Training: School District Budget(information)- Mr. Wren began the work meeting by
turning the time over to Mr. Kress to present information on the district budget for the 20202021 school year. He explained he would be presenting information for Fiscal Year 21. He
explained the process of how he determines the budget. He is hoping that the district will see a

positive fund balance of$700,000 at the end ofthis fiscal year. Mr. Wren asked who helps him
with the budget. Mr. Kress said it is a small group effort, notjust him, Mr. Kress explained the
district's transportation obligation to pay at least 75% for closure days. Bronco Bus Bites were
delivered to students by the buses during the COVTD situation.
Mr. Kress explained the L2 worksheet and Tort Levy form that are filed at the court house. He

explained the revenue funds. Mrs. Harris asked about the 5% holdback. Mr. Kress explained that
Governor Little had projected a 4.6% increase in his projected budget. The 5% hold back wipes
out those new monies. He also explained that the 6th grade bubble of310 students who are
transitioning to 7th grade will increase the support units next year.

Mr. Wren asked how many units the district budgeted for the current year. Mr. Kress explained
that 187 units were budgeted this year. For FY 2021 he has projected 189 units. There was some
discussion about what ifthere were additional holdbacks firom the state.

Mrs. Marlow expressed appreciation for the monthly expenditure report which the board receives
in their board packets. These expenditures can be reviewed each month and questions can be
asked monthly.

Mr. Kress presented information about staff salaries and enrollment projections. The state has
reported on statewide average class sizes. The district has better class sizes than most districts.
The district has neighborhood schools which can create bubbles. In classrooms where the

numbers are hi^er,paras are assigned to help. He wants to keep the neighborhood schools.
Mr. Kress discussed leadership premiums, master teacher premiums. Gifted and Talented
funding, purchased services and contracted services. He talked about possible busing contracts

for Friday School. He explained Employee Public Relation spending and School Supply and
Teacher Supply monies. Mrs. Harris asked questions about how schools choose to use tiie supply
money. School administrators have discretion to use the money how they see fit. Mr. Kress
explained Legal Services, Distance Learning, Technology Supplies, Maintenance Projects. Mr.
Kress said it is exciting to have a $700,000 positive fund balance,but he wants to have at least
$1.5 million in the fund balance. He spoke to them about capital outlay. The district will use
some ofthe CARES funding to purchase one to one technology. He explained transfers and the
contingency reserve. Revenues must match the expenditures which it does. He talked to them
about the Future Facility Vision committee meeting tomorrow.
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Mr. Wren said the information he presented to them tonight was very helpful. Mr. Kress said if
this meeting is helpful to the board,then he doesn't mind presenting it to them. For the board
meeting next week he will do the PowerPoint and the Budget Summary which was published.
Mr. Wren said there is a lot of trust to see that the superintendent is managing the budget. Mrs.
Hepworth is pleased to see that the district pays more salaries to teachers than what the state
reimburses. Mr. Kress requested that ifthey have questions about the expenditures to come to
him.

The meeting was dismissed at 7:29 p.m.

Dewane Wren, Chairperson

JaNa^ri^th, Clerk
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Board of Trustees' Meeting
Wapello Elementary School

June 25, 2020
6:00 p.m.

195 East 350 North

Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren, Vice-Chairperson Bonnie Hepworth,Treasurer Sonya Harris, Trustee Mary Jo Marlow,and Trustee
Karen Driscoll. Also in attendance were Superintendent Brian Kress, Board Clerk JaNae Smith, Joy
Mickelsen, Lynette Carter, Kristine Schnittgen, Jim Schnittgen, Lori Cronquist, Anthony Peterson, Doug
Bitter, Mary Lynn Evans, Joseph Abercrombie, Roger Thomas, Matt Noble, John Driscoll, Chase James,
Teresa Rowe, and Fred Davis.

Public Forum - Mrs. Amy Wren came forward during the Public Forum and expressed appreciation to
the board.

Superintendent Update (Information) - Mr. Kress stated that the technology refresh is ahead of
schedule. Some shipments have already been received. The district had to increase the curriculum order
to accommodate the increased number of students who have registered for the 2020-21 school year. Mr.
Wren expressed appreciation for being able to have the June meeting at Wapello Elementary school.

May Financial Report (Information) - Ms. Teresa Rowe presented the May financial report. (See
Attachment A.)

School Finance Reports (Information) - Mr. Kress explained that twice a year the board receives an
accounting of the school reports. Mrs. Marlow asked a question about the transportation line item at
Blackfoot High School. Mr. Thomas, BHS principal, explained that it is for students participating in
activities which is $75 per student. She also asked what BHS does with the money collected from parking
fees. Mr. Thomas said it is used for items that will benefit the students. Mr. Kress explained that the format
used by Mountain View Middle School is the auditor's preferred accounting method.
ISBA Annual Convention (November 11-13 in Sun Valley)-(Information)- Mr. Kress wants to
make the board aware ofthe convention in November. Ifthe board has discomfort attending the

convention, ISBA is willing to bring training to the board which would be 100% reimbursable. He asked
them to consider it and let him know oftheir interest next month.

Board Advisory Committees(Information)- Mr. Kress gave them a list of current committees and
members and Board policy 220: Advisory Committees. He pointed out two statements in the policy.
"The chairman ofthe board may be an ex-officious member of any appointed committee, or a member
ofthe board may be appointed in this capacity.""No committee shall be appointed for legislative or
administrative tasks." They discussed the need to make it more clear who should make the committee
appointments. Mr. Kress explained that he prefers to have the board chairman make committee
appointments. They would like to see what the interests ofthe board members are and then have the
chairman make the committee appointments. Mr. Kress presented possible committees to establish/re
establish. He recommended that the board consider the following committees: Discipline Committee,
Student Wellness Committee, Student Mastery Committee, and School Wellness Committee. Mrs.
Marlow explained why she would like to stay on the Calendar Committee. Mrs. Harris mentioned that
the Federal Programs Parent Advisory Committee was changed to be the Federal Programs Patron
Advisory Committee. She would like to be on the Finance Committee, since she is board treasurer. She
1

Board Meeting Minutes 06/25/2020

said that the Curriculum Selection Committee should change depending on what curriculum is being
adopted. Mrs. Harris would like to be on the ELA Secondary Curriculum Selection Committee. She also
recommended Mrs. Driscoll for the ELA Secondary Curriculum Selection Committee. Mrs. Hepworth
expressed interest in the Student Wellness Committee and the Federal Programs Patron Advisory
Committee. Mrs. Driscoll said she would like to see the BPAC Advisory Board be an official advisory
committee. They also discussed having the BPAC Advisory Board be an official school board
committee. Next month Mr. Kress will present an update to the board policy: Advisory Committees.
Magnet School Proposed Timeline(Information)- Mr. Kress presented a timeline and pointed out the
steps of phase one with stakeholder needs assessment survey as the last step. Before COVID Mrs.
Hewatt held an introductory meeting and has been researching successful magnet schools.
Review of Continuous Improvement Plan (Information)- Mr. Kress shared this year's Continuous
Improvement Plan now so that the board can have adequate time to give input for the upcoming year. He
talked about the disappointment of not being able to have assessments this spring to see the achievement
of students this year. He asked that they give him input sooner than later. He will review it again at next
month's board meeting.
Consent Agenda Placement Discussion (Information)~ Mr. Kress stated that they have had
discussions whether the consent agenda should be at the beginning or at the end ofthe board meeting

after an executive session. He explained there are districts that do it in varying ways. It is up to the board
where they want to have the consent agenda placed. If board members have questions about new hires
then it could be beneficial to have the consent agenda after the executive session. Mrs. Hepworth asked
what ISBA said about having an executive session every meeting. Mr. Kress said they need to consider
public perception of having an executive session every month. The board needs to make sure that they
always stay on topic in executive session. They discussed different scenarios. Mrs. Marlow explained
that executive session could be used for clarification of new hires ifthe consent agenda is after executive
session. After some discussion, they would like continue with the consent agenda at the end ofthe
meeting following an executive session.

Update Regular Board Meeting Locations(Information)- Mr. Kress said that with the COVID-19
situation board meetings have evolved. He asked if there is a need to keep traveling to the school
buildings. He also asked if patrons could be more involved if there was an option for them to participate
in the meetings via Zoom. Mr. Wren likes the idea of having Zoom available for patrons. All board
members expressed their opinions about going to the schools and also Zoom meetings. Currently some
patrons are still concerned about face to face meetings and would like to have an opportunity to have
Zoom meetings. Mr. Wren suggested having Zoom meetings available for patrons for the next 6 months
and evaluate the participation.
Facility Vision Committee Update(Information)- Mr. Kress stated that the first committee meeting
last week was very invigorating. The next meeting will be July 9th at the BPAC. They will take a tour of
the current CTE area ofBHS and I. T. Stoddard Elementary School. He is excited to see where the
committee vision goes. There are 16 members ofthe committee with eight people attending the first
meeting. When the committee recommends a bond, Mr. Wren does not want there to be an increased tax
burden to the patrons. Mrs. Marlow asked if there should be a board member on this committee. Mr.
Kress said he would like to have a board member on the committee later in the process.

Discussion of School Reopening in August(Information)- Mr. Kress gave insights from Denver area
regarding school reopening as follows:"Our children need to get back to school. While at least six feet
2
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ofphysical distancing, as currently recommended for other social settings, is preferred in schools, we
recognize this is difficult to ensure. Given the growing data on low transmission potential fi:om cWldren
to others and the relative harms ofkeeping kids out of school, we believe that schools can implement a

suite ofcomplementary infection control and prevention measures that can provide a comparably safe
environment for students and staff.

With almost 9 million cases of COVID-19 diagnosed worldwide, several pattems relevant to school
re-opening are beginning to emerge. First, children appear to have lower rates ofinfection than do older
persons and, when infection does occur, are much less likely to have serious complications than adults.
Second, while children (including those not showing symptoms)can transmit COVID-19,emerging
evidence indicates that children are not primary drivers oftransmission and that school reopening is
likely to have minimal impact on transmission between students or between students and staff.
Much ofthe decision-making regarding school closures in March was based on the decades of

research showing that schools are a major venue for influenza transmission. However,the emerging
evidence suggests that COVID-19 transmission among children is quite different from influenza. For
example,recently published contact tracing data firom several other countries indicate that children with
COVID-19 illness transmitted infection to very few other individuals in school settings. These

observations are supported by assessments of outbreaks in household settings where children rarely
appear to be the primary source ofillness in other family members.

In spite ofthese reassuring observations, getting kids back to school involves risk, especially as the
evidence regarding COVID-19 continues to evolve. No reopening structure can ensure zero transmission

and some infections are likely to occur among students, staff, and families, whether firom exposure in the
home,the community, or in school. However,the American Academy ofPediatrics Colorado Chapter
argues that the harms ofschool closures, including isolation and loss ofcommunity, will lead to adverse
risks that can and should be mitigated by thoughtful prevention measures to allow a return to school.
On balance, we think the health benefits ofin-person school attendance outweigh the health risks.

Furthermore, school closures are likely to provide less net societal benefit than other closure strategies
that Colorado recently used in its Stay at Home and Safer at Home phases ofphysical distancing."

Mr. Kress stated that his person^ sentiments align with this. We need to get back to school. Idaho's
governor has two committees that are going to be meeting next week. Board members had the
opportunity to ask questions. Mr. ICress said that the district has learned fi*om the spring, and students
will have academic options. Every principal has been asked to get infi-ared thermometers for the start of
the 2020-21 school year. He said initially there was some discussion of an A/B schedule. He has other

options before implementing that schedule. There will be options for students who feel unsafe being in
attendance. He is considering surveying the parents to see how they feel about having their students
attend school.

2020-21 Budget Hearing(Action)- Mr. Kress explained that the board had a work session to cover the

2020-2021 Budget Hearing last week.He presented the summary information as published in the Bingham
News Chronicle on June 12th. The Blackfoot School District has improved its financial standing by
approximately $300,000. He presented the district's revenues,transfers in,expenditures,school personnel,
contingency reserve, M&O Budget, Child Nutrition Program,Plant Facilities Fvmd,and remaining funds.
Mr. Wren thanked Mr. Kress for getting the district back in the black. Mr. Kress said it was a team effort.

Mrs. Bonnie Hepworth moved that the board of tmstees approve the 2020-2021 budget as presented in
written format. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion passed.
Paper Bid Results(Action)-Teresa Rowe presented the results ofthe 2020-21 paper bids. She

recommended the white paper bid be awarded to Costco, colors and neons be awarded to Contract Paper
Group, and card stock be awarded to WCP. Mrs. Sonya Harris moved that the board oftmstees approve
3
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the awarding ofthe paper bids as presented by Ms. Rowe. Mrs. Bonnie Hepworth seconded the motion.
All ayes. The motion passed.

Board Policy 677.8: Indian Policies and Procedures(Action)- Mr. Kress requested a waiving ofthe
first reading. District personnel have taken time to have tribal members and tribal council approval and
they are supportive ofthe changes. Mrs. Mary Jo Marlow moved that the board oftrustees waive the

first reading and approve Board Policy 667.8 Indian Policies and Procedures as presented in written
format. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed.
Summer Maintenance Projects(Action)- Mr. Kress presented summer maintenance projects in the
amount of$350,000 for this summer as follows: carpeting, concrete and asphalt repair, BHS restroom
remodels, STA restroom remodels, MVMS firont fascia and doors upgrade, BHSG and IRV Clima-Tech
boiler automation, MVMS marquee upgrade, BHS Fitness room upgrade, STA elevator repair and
batteries, BHS fire panel upgrade, BHS lighting, WAP gym floor, RC sump pump replacement, RC
sidewalk repair, repair ofrestroom fixtures, BHS roofexterior repair, BHS concrete demolition, BHS
and STO roofrepair, BHS weight room mirrors and LED lighting. Mrs. Mary Jo Marlow moved that the
board oftrustees approve the summer maintenance projects as presented by Mr. Kress. Mrs. Karen
Driscoll seconded the motion. All ayes. The motion passed.
Request for bid for BPAC Director and BPAC Coordinator(Action)- Mr. Kress met with the
BPAC board. In the past the positions for BPAC Director and BPAC Coordinator have both been
contracted services. In consultation with the BPAC board, Mr. Kress said it is in the best interest of
district to retum to contracted services rather than district employees. The request for bid will be

published in the local newspaper. He requested that the board approve the call for bids. Mrs. Sonya
Harris moved that the board oftrustees approve the request for bid for BPAC Director and BPAC
Coordinator. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed.
Mrs. Mary Jo Marlow moved that the board of trustees recess into executive session in the manner and

for the purposes authorized by Section 74-206, Idaho Code, (a) to consider hiring a public officer,
employee, staff member or individual agent. Chairman Wren noted that this is proper business for
consideration in executive session as per Idaho Code 74-206. Mrs.Bonnie Hepworth seconded the motion.
All board members voted in the affirmative in a roll call vote. Mr. Wren-aye. Mrs.Hepworth-aye. Mrs.
Harris- aye. Mrs. Marlow - aye. Mrs. Driscoll- aye. The motion passed.
Executive Session

Jime 25,2020
7:58 p.m.

Board members asked Mr. Kress clarifying questions regarding the new hires being presented in the
personnel recommendations.

The board convened into open session at 8:18 p.m.
Mr. Wren asked ifthere were any questions regarding the items on the consent agenda. Mrs. Marlow asked

about the precautions for the basketball trip to Utah since the COVID cases are increasing. Principal
Thomas explained the precautions that are taking place. Mr. Kress declared areas of need for a special
education teacher at Donald D.Stalker Elementary, an English teacher at Blackfoot High School, a family

and consumer science teacher at Independence Hi^ School and a 5^ grade teacher at Fort Hall
Elementary. Mrs. Karen Driscoll moved that the board of trustees approve the prior board minutes,
personnel items as they appear below in these minutes,2020-2021 teacher contracts, payment ofMay bills
and BHS Boys Basketball to Sandy Utah July 9-11, 2020. Mrs. Bonnie Hepworth seconded the motion.
All ayes. The motion carried.
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Camille Chadwick

Position
Counselor
SLP Aide

Maria Evans
Alixandra Pennell

Special Ed Para
2"^^ Grade Teacher

Lisa Weaver

SLP Aide

Brittany Wood

Science Teacher

New Hires

Rishay Ackley

Location
MVMS
DW
BHS
GRO
DW
BHS

Declaration of Area of Need Position

Location

Emily Abercrombie
Gretchen Litzsinger

Special Ed Teacher
English Teacher

STA
BHS

Position

Location
IHS
FH

Renewal of Declaration
of Area of Need
Keshia Polatis

Ryan Rosenfeld

Family and Consumer Sci Teacher
5"^ Grade Teacher

Transfers
Amanda Barboza
Tiffanie McNeel
Marsha Petersen

a-'Grade-GRO

Iq
Lunch Duty Para- STA
3^ Grade-STO

P/T Intervention Teacher - GRO

PAT Intervention Teacher - STO

Extracurricular

Position

Chelsey Arave

Volleyball JV Coach
Volleyball Varsity Assistant Coach

Location
BHS
BHS
BHS
BHS
BHS
BHS
MVMS
BHS
BHS
BHS
BHS
BHS
BHS

From
EL Para

Katie Arave
Robert Blevin

Football Assistant Coach

Hailey Dahle
Gabriel Galloway
Kyler Haddon

Football Assistant Coach
Football Assistant Coach

Wes Jensen

Athletic Director

Gretchen Litzsinger
Craig Marlow

Football Assistant Coach

Volleyball Freshman Head Coach

Volleyball Assistant Coach

Alex Martinez

Football Assistant Coach

Zach Reay

Football Assistant Coach

Jeff Toulouse

Football Assistant Coach

Stacey Whitehead

Football Assistant Coach

Resignations/Retirements

Position

Location

Josh Argueta

4^^ Grade Teacher

STO
DW
STA

Samantha Averett

MVP Homeless Liaison

Dale Brown

Special Ed Teacher

Future Agenda Items (information)-The following items were presented; Committee Assignments for
Board Members, Facility Committee Update, Continuous Improvement Plan, and Reopening School for
2020-2021.

Adjournment (action)- Mrs. Bonnie Hepworth moved that the June meeting ofthe board of trustees be

adjourned. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion passed. The meeting
adjoumed at 8:22 p.m.

Dewane Wren, Chairperson

JaNa

Clerk
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BLACKFOOT SCHOOL DISTRICT NO. 55
FINANCIAL REPORT

For the Month Ending:
May 31,2020

ZIONS BANK
M & O - CMIA Account

$ 614,215.53

Outstanding Checks

$ (178,984.66)

ZIONS BANK M&O TOTAL

$

435,230.87

DL EVANS BANK( School Lunch)

$

98,462.66

$

31,351.93

State Investment Pool

$

2,439,106.76

Zions Investment Account

$

287,076.54

$

3,500.00

$

3,294,728.76

$

3,529,038.43

ZIONS BANK

Blackfoot Performing Arts

$

Outstanding Checks

$

ZIONS BANK - Performing Arts Total

31,414.93

(63.00)

INVESTMENTS - GENERAL OPERATIONS

PETTY CASH
District Balance 05/31/2020
TOTAL RECONCILED DISTRICT BANK

FUNDS-May 31,2020
TOTAL RECONCILED DISTRICT BANK

FUNDS -May 31,2019

BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT
ALL DISTRICT FUNDS

For the Month Ending:
May 31, 2020
Mayl 1, 2020 Balance Forward:

3.266.439.41

REVENUE;

State-Base Support
Local Revenue (Rent, Donations, Tuition, Etc.)

2,004,756,93
141.954,00

Federal-Title I

118.131.22

Local Property Tax

55.968.76

Federal-Title VII Indian Education

47,645.65
47,210.72
37,278,60

Federal-Title IV-A21st Century
Medicaid

Other State Support
Federal-Title ll-A Improving Teacher Quality

19,096,40

Federal-Title Ill-Federal EL

14,538.55

15,688.96

Federal-IDEA Preschool

7,644.84

Earnings on Investments

4,833.11

State-Professional/Tech

(4,281.95)

Federal-Title l-C Migrant

4,120.09

Homeless Grant

2,070.39

Local Food Service

1,122.32

Local-Blackfoot Performing Arts Center
TOTAL REVENUE:

40.00
$

2,517,818.59

EXPENDITURES:

May 2020 Payroll

$

Transportation

$

Custodial Contract

$

2,013,952.18
168,556,40
82,632,59

Utilities/Telephone

$

48,396,55

Food Services

$

BIdg. Repair, Maint., Supplies, Equip.
Contract Service/Membership
Textbooks/Computer/Equipment/Technology
Employee/Public Relations, Travel, In-service
Blackfoot Performing Arts Center

$

77,919,33
17,179,36

$

41,469,35

$

36,344,99
1,585,38
1,493,11

Bond Principal/Interest
TOTAL EXPENDITURES:
NET INCREASE IN CASH POSITION:

$
$
$
$

2,489,529,24

$

28,289,35
3.294.728.76

ENDING BALANCE:

General Fund
FY20 Revenue To Date

FY20 Expenditures To Date

26.578.322.38
22,107,755.19

97.8%
80.3%

FY19 Actual Revenue thru 05/31/2019

25,491,334.65

99.3%

FY19 Ac^al Expenditutes^ru 05/31/2019

21.046.922.39

84,3%

6/10/2020

Board ofTrustees' Meeting

July 16,2020

District Office
270 East Bridge Street
Blackfoot, Idaho

6:00 p.m.

Minutes

Board members social distanced in the conference room while those in attendance social distanced in the

board room. Patrons were also able to join via Zoom.

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience
and led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson
Dewane Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo Marlow,
and Trustee Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant
Superintendent Ryan Wilson, Board Clerk JaNae Smith, Joy Mickelsen, Lynette Carter, Teresa Rowe,
DeeLane Worley, Liam Pope, Amy Wren,Fred Davis and approximately 55 virtual participants.
Public Forum - Mrs. Amy Wren expressed appreciation for the school board members and presented
them with a scented candle for stress relief.

Superintendent Update(information)- Mr. BCress said that the summer projects are advancing well.
Custodial staff are working hard to deep clean the buildings. He also gave a shout out to the tech staff.
They put together the camera and equipment to make Zoom possible for tonight's meeting. They have
also been working on the technology refresh. The district held training on the new ELA curriculum for
k-6 teachers at the beginning ofthe month.

June Financial Report(information)- Ms. Teresa Rowe presented the Jxme financial report.(See
Attachment A)
Facility Vision Committee Update (information)- Mr. Kress stated that the Facility Vision

Committee met on July 9^. They are still working toward consensus. They are looking at the best
location for a new elementary school and exploring the CTE options.
Continuous Improvement Plan Discussion (information)- Mr. Kress said that attendance was sparse,

when the District Patron Advisory Committee met on July 13^. Insight for the distance learning that
occurred this spring was shared. If board members have any feedback or suggestions regarding the CIP,
he requested that they let him know. Mrs. Hepworth is a member ofthe committee. Ms. Mickelsen said
there are some changes in the plan this year regarding Friday activities and distance learning.
Board Policy 220: Advisory Committees (First Reading)- Mr. Kress presented the update to the
Advisory Committees policy. A sentence was added at the end ofthe policy."Board members will be
assigned to advisory committees by the board chair and approved by the board." He asked for their
input.
Annual Extravaganza(information)- Mr. Kress stated that the Annual Educator Extravaganza will be

held on Friday, August 21®^ fi:om 8:30 a.m. to 11:30 a.m. with Gerry Brooks as keynote speaker. The
theme for the year is "Together We Overcome". It will not be mandatory for staffto attend under the
current situation. PPE will be provided and social distancing will be observed.
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Note: Towards the end ofdiscussing the Extravaganza, the meeting was paused due to two individuals
who highjacked the Zoom meeting and portrayed pornographic actions.
Fall 2020 Reopening Flan (information)- Mr. Kress presented the Fall 2020 Re-opening Plan. He
expressed appreciation for all that has been done so far this year. The district plans to begin classes on
August 25,2020 with a distance learning option. Regardless ofthe risk level within our community and
schools, he asked that everyone follow basic personal preventative measures which include: stay at
home if sick, maintain social distancing when possible, wear face coverings when social distancing is
not possible, and practice proper personal hygiene measures.
Southeast Idaho Public Health(SIPH)monitors the number of COVID cases in southeast Idaho daily.
Mr. Kress is watching the numbers closely. Currently every county in our area is categorized as minimal
risk level. Ifthe moderate risk level is hit, then the district will have to adjust the plan. He discussed the
different risk levels and the district's approach. Mrs. Marlow said that other countries who have gone
back to school have noticed that students don't seem to be transmitting COVID-19.
Mr. Kress presented the following initiatives and protocols that will assist with COVID-19 response
such as technology refresh, ELA curriculum adoption, and sanitizer stations. Board members asked
about water fountains and suggested a central location where students could fill their own water bottles.
They also talked about not sharing school supplies. Families should monitor their children's

temperatures. Ifa child is fevering he/she needs to stay home. They discussed what eating Ixmches might
look like for students. The next topic they discussed was personal protective equipment. Mr. Kress said
that the wearing offace coverings is a divisive topic. He hopes that students will support a teacher if the
teacher requests students need to wear a mask. He discussed mandating masks which is something he
does not want to do at this time. He will keep his eye on the recommendation ofthe mayor. Maintenance
is working on facility circulation and ventilation in the buildings. Surface cleaning will be performed
more frequently throughout the day. There will be scheduled hand washing times for elementary
students. Attendance incentives will be suspended. Assigned seating will be practiced. Field trips and
assemblies will be postponed. Mr. Kress said that it is really difficult to maintain social distances
throughout the school day. Ifthe district is unwilling to do some protective measures then the SIPH will
step in. They discussed extracurricular activities. He presented FAQs. There needs to be confidentiality
for those who are diagnosed with COVID-19. The district has procured masks for staff and students. The
plan in its entirety is posted on the website. Mr. Wren said that the board needs to take a look at the plan
and approve it prior to the next board meeting. He expressed a desire to have a special board meeting in
a couple weeks.

Online Learning Proposal(information)- Mr. Kress said there is a need to provide an option for
students who do not feel comfortable coming back to school. He does not want to overburden staff who
are teaching in the classroom. There are interventionists who can assist with the online learning
environment. English Language Arts and Math will be the subjects taught online at the elementary level.
He anticipates that there will be enough students for a classroom. The online learning will be more
rigorous than what happened in the spring. Secondary principals will be the lead for the secondary
online learning. Ms. Mickelsen will be the lead for the elementary online approach. She shared her
excitement and insight regarding the online plan. Mr. Kress said this optional plan is what is best for
some students and some teachers. Mr. Wren asked about families who may not have hardware for online
learning. Mr. Kress said packets ofinformation will also be available. In cooperation with individual
families the district will look at the situations and the needs. Mrs. Harris expressed appreciation for what
has been planned thus far and understands the need to keep online learning in the district. Mrs. Marlow
appreciates knowing there will be alignment and some mobility in the online learning proposal.
2
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Listening Session (information)- Mr. Kress said that the listening session is not another board
meeting. Board members cannot engage in conversation as it is a listening session. If more than 3 board
members are in attendance then we will post a notice ofa quorum. Mr. Wren suggested that the listening
session be next week so the special board meeting can be sooner. School is going to start soon. The
Listening Session will be scheduled in the BHS gymnasium.

Technology Guidelines(information)- Mr. Wilson presented Damaged Technology Guidelines for
students and employees and an Agreement for Equipment Assignment Terms. He also explained the
BAPe which is die Blackfoot Assurance Program for Assigned eDevices. This is an optional insurance
program available to students and employees for $25. They can purchase the insurance which can be
used should the device become damaged,lost or stolen. If a person does not participate in the program,
the individual will be responsible for the full cost ofthe replacement or repair. This month the guidelines
are being presented and will be brought back next month for approval.
Land Sale Discussion (information)- Mr. Wilson said the district owns land on the south side ofYork
Drive near the river. The appraisal came back. The district would like to request approval to sell the 3.96
acres. As per Idaho Code and Board Policy 522,the district has obtained a legal description ofthe
property, a commitment from First American Title to provide title insurance for the property and an
appraisal from Jason Stewart ofStewart Appraisals, Blackfoot, Idaho. The reason the district would sell
is because the district does not have a need for the land. Tonight it is an informational item and will be a
future action item.

School Handbooks(information)- Mr. Wilson stated that each year the board members need to
approve the handbooks. This is the first reading. There are still a few typos that need to be corrected in
the handbooks. He requested that board members review the handbooks and let him know of any
corrections. He mentioned that in the future it would be nice to see more unified elementary handbooks.
Handbooks will be an action item next month.

School Breakfast and Lunch Increases(information)- Mrs. DeeLane Worley stated that last year the
board approved a ten cent price increase. This year based on the PLE tool she is recommending a five
cent price increase. She proposed the following breakfast prices: Elementary - $2.00, Secondary - $2.15,

Adult - $2.65. The following lunch prices were proposed: Elementary - $2.75, Secondary - $2.95 and
Adult - $4.00. Mr. Wren expressed appreciation to her and her stafffor the extra work they have done
with Bronco Bus Bites and the summer lunch program. This will be an action item next month.
Committee Assignments for Board Members(action)- Mr. Wren asked them to look over their
committee assignments. Mrs. Marlow will be on the Calendar Committee. Mrs. Hepworth will be a
member ofthe Federal Programs Patron Advisory Committee. Mrs. Harris and Mrs. Driscoll will serve
on the ELA Curriculum Selection Committee. Mr. Wren will be on the Insurance Committee. Mrs.

Harris will be on the Finance Advisory Committee. Mrs. Hepworth and Mrs. Marlow will be members
ofthe Student Wellness Committee. Mr. Wren and Mrs. Driscoll are on the BPAC Advisory Board.
Mrs. Marlow and Mrs. Hepworth are part ofthe Negotiations Team. The Discipline Committee, Student
Mastery Committee, and School Wellness Committee are future committees which the board will be
considering. Mrs. Sonya Harris moved that the board oftrustees approve the committee assignments for
the board members as presented by Chairman Wren. Mrs. Bonnie Hepworth seconded the motion. All
ayes. The motion carried.
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ISBA Convention (action)- Mr. Wren said they need to make a decision about the ISBA Convention

in November in Sun Valley. He expressed his opinion. Mrs. Hepworth agreed with Mr. Wren that this
year is not the year to attend and suggested that ISBA training could come an hour prior to one ofthe
regular board meetings. There was a consensus not to attend the convention this year. Mrs. Karen
Driscoll moved that the board oftrustees have ISBA come to Blackfoot and present board training
during a board work meeting. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion carried.
Regular Board Meeting Locations (action)- Mr. Wren said board members need to decide ifthey
want to rotate or stay at the district office for the regular board meetings. Board members shared their
opinions. Mr. Wren said one board meeting needs to be held in Fort Hall Elementary School. He
recommended board meetings be held at the District Office. Mrs. Bonnie Hepworth moved that the
board oftrustees meet at the district office for regular board meetings except for the April meeting
which will be held at Fort Hall Elementary School. Mrs. Karen Driscoll seconded the motion. All ayes.
The motion carried.

Executive Session(action)-Mrs. Mary Jo Marlow moved that the board oftrustees recess into executive

session in the manner and for the purposes authorized by Section 74-206, Idaho Code, (a) to consider
hiring a public officer, employee, staff member or individual agent; and (b) to consider the evaluation,
dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee,
staff member or individual agent, or public school student. Chairman Wren noted that this is proper
business for consideration in executive session as per Idaho Code 74-206. Mrs. Bonnie Hepworth
seconded the motion. All board members voted in the affirmative in a roll call vote. Mr. Wren- aye. Mrs.
Hepworth - aye. Mrs. Harris- aye. Mrs. Marlow - aye. Mrs. Driscoll - aye. The motion passed.
July 16, 2020
8:17 p.m.

Executive Session

Board members asked Mr. Kress clarifying questions regarding the new hires being presented in the
personnel recommendations.

The board reconvened into open session at 8:32 p.m.
Consent Agenda (action)- Mr. Wren asked ifthere were any questions regarding the items on the
consent agenda. There were no questions. Mr. Kress declared areas ofneed for a special ed teacher at
Donald D. Stalker Elementary School and a counselor at Ridge Crest Elementary School. Mrs. Mary Jo
Marlow move that the board oftrustees approve the prior board meeting minutes, personnel
recommendations as they appear below in these minutes, and payment ofJune bills. Mrs. Sonya Harris
seconded the motion. All ayes. The motion carried.
New Hires

Position

Location

Aysa Thomas

EL/Migrant Para

EL Migrant Outreach Center

Samantha Lima

Art Teacher

BHS

Area of Need

Position

Location

KayAnn Hayes(renewal)

coxmselor

RC

Kodi Thome

Special Ed Teacher

STA

Resignations/Retirements

Position

Location

Lucy Gamett

SLP Aide

DW
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Future Agenda Items (information)- The board discussed the need to have a special board meeting
before the next regular meeting to discuss the district's reopening plan.
Adjournment(action)- Mrs. Bonnie Hepworth moved that the July meeting ofthe board of trustees be
adjourned. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion passed. The meeting
adjourned at 8:35 p.m.

Dewane Wren, Chairperson

JaNae
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Board ofTrustees' Meeting
District Office
270 East Bridge Street

August 20,2020
6:00 p.m.

Blackfoot, Idaiio
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren, Treasurer Sonya Harris, Trustee Mary Jo Marlow, and Trustee Karen Driscoll. Vice-chairperson
Bonnie Hepworth was excused. Also in attendance were Superintendent Brian Kress, Assistant
Superintendent Ryan Wilson, Board Clerk JaNae Smith, Joy Mickelsen, Vicki Chase, Jake Spjute, Kiah
Spjute, Matt Davies, Trina Bri^ton, Logan Cox, Roger Thomas, Bart Brown, Dayna Brown and virtual
participants.
Approval of the Agenda- Mrs. Karen Driscoll moved that the board oftrustees amend the agenda
and add reason (a) to Item D. to consider hiring a public officer, employee, staff member or
individual agent, to the motion for executive session. The good faith reason is it was inadvertently
left offthe agenda. Mrs. Sonya Harris seconded the motion. All ayes. The motion passed.
Public Forum - Mrs. Vicki Chase came forward during the Public Forum. She told about some great
things happening in the district in regards to Google Classroom Genies. Everyone is eager to do what is
needed.

Amy Wren told about her experience ofsewing masks. She used the analogy ofthe imperfect masks and
said how we have to look past the imperfections not only in the masks but in the people with whom we
associate. She gave board members masks with a Bronco embroidery which she had personally sewn.
Superintendent Update(Information)- Mr. Kress said that staff have come together and excitement
has retumed. Everyone is amazing. He has asked that teachers declutter their classrooms to make more
room for students and provide safety measures. We belong to a great community who are giving support
so students can be successful. BOSS enrollment has skyrocketed to 550 students. Everyone is working
tirelessly to be ready. Parents and students are anxious to see class schedules. He hopes everyone will be
patient, because staff have only been able to focus on scheduling for the &st trimester. 3,000 iPads are
ready to be distributed to students. This year will be everything, but normal. This is a new endeavor. The
district has hired one additional BOSS teacher.

Extravaganza (Information)- Mr. Kress said the extravaganza this year will be a different approach.

The BPAC is limited to 400 attendees. It will begin at 8:30 a.m. on August 23"^ with Gerry Brooks as
keynote speaker. Staff can attend in person or with a video link. At 12:30, Mr. Kress will speak to the
district staffin the BPAC. It will also be available as a link.

Bus Routes and Safety Busing(Action)- Mrs. Melissa Nichols requested that bus stops for the 20202021 school year be approved as submitted. The district will begin the year with the routes organized
basically the same as they were when the 2019-2020 school year ended. She also requested approval for
Safety Busing for the 2020-2021 school year. Mrs. Sonya Harris moved that the board oftrustees
approve the bus routes and safety busing as presented by Mrs. Nichols. Mrs. Karen Driscoll seconded
the motion. All ayes. The motion passed.
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Possible Amendment and/or Addition to the Reopening Plan (Action)- Mr. Kress stated that he
wanted everyone to know that the reopening plan is fluid with changes. He has sought out
recommendations for playground equipment and recess. He recommended that students wash their
hands after recess as a precaution. Mrs. Marlow recommended that students wash their hands before and
after recess. Mr. Kress has held a meeting with transportation contractors. They want to protect their bus
drivers. They would like to have face coverings be mandatory. Ifthere are three violations for students
not wearing face coverings then they would lose their privileges to ride the bus for a period oftime. Mrs.
Marlow suggested if students don't have a face covering then bus drivers could provide them with a
disposable face covering to wear without giving them an infraction. She would like to approach it in a
gentle way to alleviate controversy. Mrs. Harris suggested having a different section for those who don't
want to wear a face covering. Mrs. Driscoll said she thinks required face coverings need to be universal.
Mrs. Mary Jo Marlow moved that the board oftrustees approve the playground protocol and require
students to wear face coverings when riding the bus as recommended by Mr. Kress. Mrs. Sonya Harris
seconded the motion. All ayes. The motion passed.
Extracurricular Plan (Action)- Mr. Wilson recommended changes for clarification. Mr. Thomas said
practices have been going well and competitions start this week. A handout for expectations for
spectators was distributed. Other districts have different mandates for face coverings and limits on
spectators. He read:
■ Ensure that hand sanitizer is available at all contests and practices. Participants/athletes, coaches
and officials clean hands frequently.
■ Equipment wiped down as frequently as possible.
■ Coaches are required to wear face coverings at all times when near athletes.
■ All athletes/participants will be required to wear face coverings when not physically participating
(i.e. locker rooms, warm-ups, training rooms, etc.)
■ Adequate cleaning schedules will be created and implemented for all athletic facilities to mitigate
any communicable diseases.
■ No shared water bottles, towels or other personal equipment.
■ Stagger games and practices if possible(cleaning in between).
■ Do not make any practice mandatory, emphasize the importance for individuals to stay home if
feeling ill. Encourage parents to carefully monitor the health oftheir children.
■ Coaches have access to thermometers if a participant/athlete is symptomatic. If any individual
presents with a fever of100.4 or higher, they will be referred to the Activities Director and/or the
Administration for recommendations.

■
■

No pre-game and post-game contact, such as handshakes/high-fives/fist bumps.Practice limited
contact among athletes.
Any coach or student athlete who has had a positive COVID-19 test should follow the
Southeastern Idaho Public Health Department guidelines before they return to participate. Any
documentation should be given to AD or AT. Coaches will follow IHSAA athlete re-entry
guidelines.
GUIDELINES FOR EVENTS

Coaches and other contest personnel required to wear face coverings during the events.
Marked spacing and/or limit spectators to allow for appropriate physical distancing.
Spectators will be required to wear face coverings at all events.
Entrance and exit flow-paths established and marked for each athletic facility.
Referees required to take their own temperature before an event.
Live streaming of games as much as possible https://www.nfhsnetwork.com/
Coaches will follow specific sport guidelines produced by IHSAA.
All bus passengers will be required to wear face masks and use hand sanitizer prior to boarding.
Passengers will be expected to space out to the greatest extent possible. Windows will be cracked
to promote air-flow.
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GUIDELINES FOR TRAINING ROOM

■
■
■
■
■
■

Signage for entry and exit of training room. All athletes wash hands upon entering.
Trainers are required to wear face coverings.
Taping provided in an altemate site beside the training room (i.e. hallway).
Spread out the workspace in the training room. Only one student per treatment area.
Physical distancing enforced and "Hygiene Basics" adhered to in all situations.
Athletes will not be allowed to get ice out ofthe training room.

Guidelines for non-school use Activities

■ Share re-opening and operational plans with other organizations that utilize school facilities.
■ Require organizations that share or use school facilities to follow plans.
Illness Reporting
•
If the organizers/medical personnel learn ofsuspected or confirmed cases of COVID-19 at the
event, follow the public health notification process for all event participants/athletes, coaches, event
staff, media, spectators and vendors.
Response
Any individuals that may have had direct exposure to the virus are expected to follow the Southeastem
Idaho Public Health recommendations.

Call your medical provider if you:
• Are concerned you might have been exposed; and have a cough or shortness of breath or difficulty
breathing; or
• At least two ofthe following symptoms:
o Fever, Chills, Repeated shaking with chills, muscle pain, Headache, Sore throat. New loss of
taste or smell. Diarrhea, Nausea, Vomiting
• If you do not have a medical provider call 2-1-1 for assistance.
If you are experiencing symptoms of COVID-19
• Stay home.
• Practice physical distancing.
• Practice good hand hygiene.
• Cover cough and sneezes.
• Wear cloth face coverings in public places.
• Disinfect surfaces and objects regularly.
• Avoid touching your eyes, nose, and mouth with unwashed hands.
• If the organizers/medical personnel leam ofsuspected or confirmed cases of COVID-19 at the
event, follow the pubhc health notification process for all event participants/athletes, coaches, event
staff, media, spectators and vendors.

Sports events will be live-streamed on the NFHS Network. Mr.Thomas said they are working with the
fairgrounds to possibly obtain more bleachers for seating. Districts in our conferences are not all doing
the same things. They have been told to over communicate the expectations for spectators. Masks will
be required at the events. This has to be done in order for student athletes to participate. Mrs. Harris
asked for a revision that family groups can sit together. Mr. Thomas stated that other schools are in
different risk levels and spectators will be limited. Athletes, coaches and spectators are all asked to take
precautions. Mr. Wilson said they hope people can remember it's about the students. Mrs. Mary Jo
Marlow moved that the board oftrustees approve the extracurricular plan as presented by Mr. Wilson.
Mrs. Karen Driscoll seconded the motion. All ayes. The motion carried.
School Handbooks(Action)- Mr. Wilson said that approving the school handbooks is a yearly policy
requirement. With all the other things administrators have been doing, they are also working to make tiie
final changes in the handbooks. They are still revising such things as meal increases, attendance
incentives, and Monday early outs. Mrs. Marlow has been a big help proofing them. The Coaches
handbook is not any different than last year. New COVID stuff will be included in the coaches
3
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handbook this year. Mrs. Sonya Harris moved that the board oftrustees approve the school handbooks
for the 2020-21 school year. Mrs. Karen Driscoll seconded the motion. All ayes. The motion carried.
Motion to Executive Session (Action)- Mrs. Karen Driscoll moved that the board oftrustees recess into
executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code,(a) to
consider hiring a public officer, employee,staffmember or individual agent,(b)to consider the evaluation,
dismissal or disciplining of, or to hear complaints or charges brought against, a public officer, employee,
staff member or individual agent, or public school student, and (j) To consider labor contract matters
authorized under section 74-206 (l)(a)and(b), Idaho Code. Chairman Wren noted that this is proper
business for consideration in executive session as per Idaho Code 74-206. Mrs. Mrs. Mary Jo Marlow
seconded the motion. All board members in attendance voted in the affirmative in a roll call vote. Mr.

Wren - aye. Mrs. Harris- aye. Mrs. Marlow - aye. Mrs. Driscoll - aye. The motion passed.

Executive Session

August 20,2020
7:03 p.m.

Mr. Kress presented a recommendation for the BPAC Director and Event Coordinator and also the
monthly personnel recommendations.

Mr. Kress explained there was a need to reopen negotiations with the BEA in order to clarify some
language pertaining to the placement on the extracurricular/co-curricular salary grid. This was done in a
quick meeting on August 12 at noon.

The board reconvened into open session at 7:34 p.m.

Ratification of the Negotiated Agreement between the Blackfoot Education Association and the
Board of Trustees(Action)- Mrs. Sonya Harris moved that the board oftrustees amend the 2020-21
Negotiated Agreement between the Blackfoot Education Association and the Blackfoot School District
No.55 Board ofTrustees. Mrs. Karen Drsicoll seconded the motion. All ayes. The motion carried.
BPAC Director and Event Coordinator Contracted Services(Action)- Mr. Kress recommended
Medley Management for BPAC Director and Event Coordinator Contracted Services. Mrs. Mary Jo

Marlow moved that the board oftrustees approve the contracted services of Medley Management, Jacob
and Kiah Spjute, as the BPAC Director and Event Coordinator. Mrs. Sonya Harris seconded the motion.
All ayes. The motion carried.

Consent Agenda(Action)-Mr. Wren thanked Mrs. Harris for looking at the bills each month. Mr. Kress

declared areas ofneed for a kindergarten teacher at Groveland Elementary School, an English teacher at

Independence High School and a 2°*^ grade teacher at I. T. Stoddard Elementary School. Mr. Wren asked
if there were any questions regarding items on the consent agenda. There were no questions. Mrs. Karen
Driscoll moved that the board oftrustees approve the prior board minutes, personnel recommendations as
they appear below in these minutes, and payment of July bills. Mrs. Sonya Harris seconded the motion.
All ayes. The motion carried.
New Hires

Position

Katie Arave
Stephen Benson
Ann Campbell

Career and College Advisor
BHS
Business Teacher
BHS
Family and Consumer Science Teacher- MVMS

Location

4
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Teresa Gallegos

English Teacher

BHS

Adriana Gasca

Attendance Tracker

IHS

Julie Hasselbring

Secretary
PE Specialist
5^ Grade Online Teacher

BHS

Brinton Jefferis

Krystal Murdock
Amy Smith
Melissa"Amber" Whyte
Dallen Worthington

DW
BOSS

1®^ Grade Teacher

FH

Health Care Assistance

DW

Auto Tech Teacher

BHS

Retired Admin Contract

Position

Location

Hal Silzly

Director of Facilities and Maintenance - DW

Declaration of Area of Need Position

Location

Sandra Corral(renewal)
Scottie Jensen(renewal)
Kimberly Little

2"*^ Grade
English Teacher
Kindergarten

IHS

Transfers

From

lo

Elizabeth Baldwin

Secretary-BHS

Susan Jensen

Food Service Assistant

STO
GRO

Niki Johnson

Career Center- BHS

Jennifer Jones

Food Service Assistant

Secretary/Media Para - BHS
Kitchen Manager - GRO
Secretary - BHS
Kitchen Manager-RC

Deidre Tyson

Para- GRO

Para-MVMS

Extracurricular

Position

Location

Kelsey Bender
James Clegg

Assistant Soccer Coach

BHS

Assistant Football Coach

BHS

Natalie McBride

Assistant Cheer Coach

MVMS

Kelsey Nitu
Eddie Thompson

Assistant Girls Soccer Coach
Assistant Football Coach

BHS

Resiffliations/Retirements

Position

Location

Lauri Aubrey
Daniela Avila

Spec Ed Para
Special Ed Paraprofessional

RC
GRO

Shera Callister

Media Para

WAP

Sandra Christiansen
Linda Cox

Health Care Assistant

DW

Food Service Assistant

BHSG

Cindy Driever
Stacy Moffit
Jeanette Montgomery
Lin Montgomery
Sandy Munoz
Angelen Parrish
Susan Pearson

Hal Silzly
Andrea Yancey

Librarian
Grade Teacher

BHS

BHS
FH

Food Service Assistant

BHSG

ASL Interpreter
EL Family Liaison
Family and Consumer Sci Teacher
Special Ed Para

DW
DW
MVMS
MVMS

Director of Facilities and Maintenance-DW
Classroom Para

FH

Contracted Services
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Contracted Services
Allyson Burch
Dawn Enterprises
Peaks to Plains Therapy Services
Rebecca Barry
Speech and Language Clinic, Inc

Future Agenda Items (Information)- The following topics were presented as suggested future agenda
items: Fruit and Vegetable Program, afternoon recesses at elementary schools, public entities bid
processes and procedures, future vision, and future bonds.

Adjournment (action)- Mrs. Mary Jo Marlow moved that the August meeting of the board of trustees
be adjourned. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed. The meeting
adjourned at 7:42 p.m.

Dewane Wren, Chairperson

JaNae

lerk
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Board ofTrustees' Special Meeting
District Office

September 10, 2020
1;00 p.m.

270 East Bridge Street
Blackfoot,Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 1:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo Marlow, and
Trustee Karen Driscoll. Also in attendance were Superintaident Brian Kress, Assistant Superintendent
Ryan Wilson, Board Clerk JaNae Smith and virtual participants.
There WCTe no changes to the agenda.
RFQ for a Construction Manager for Possible Bond (Action)- Mr. Wren asked Mr. Kress to explain
what an RFQ is. Mr. Kress stated that RFQ stands for Request for Quahficatioa A committee has been
meeting to discuss future facilities in the district for the last couple months. The current bond will retire
soon. He has counseled with a financial advisor and the committee is considering a proposal for a bond
that will not increase patron property taxes. He has talked with superintendents fi'om other districts and
found out that they have used a construction manager. An RFQ does not obligate the district. The Future
Facilities Committee would like to consult with a construction manago*.
The committee has narrowed it down to a CTE complex at close proximity to Blackfoot High School. In
order to do that Stoddard elementary would need to be vacated and a new elementary school built. A new
elementary would cost between $13-15 million. He would like to keep the bond proposal at $22.5 million.
Board members asked clarifying questions.
Ifthe board approves the RFQ,it would allow the superintendent to request for qualifications. They also
discussed having the committee report to the board. Mr. Kress said that January is when the board would
officially vote to approve the bond proposal. Mrs. Marlow commented that the board is supportive
because they approved establishing the committee. A board member will be added to the committee. Mr.
Kress would like to bring on a construction manager mid-October.
Mrs. Marlow remembered the process the district utilized last time. Pre-bond, the district used an
architect. Mrs. Driscoll said she likes the comparison sheet and prefers the construction manager at risk.
Mr. Kress said there are a couple local groups who have the qualifications and concurs with Mrs. Driscoll
that construction manager at risk would be best for our district. Mrs. Harris asked about the cost of a
construction manager at risk. Mr. Kress said that the cost would be negotiated and feels that they would
be modest fees. Mrs. Harris asked about hiring an architect pre-bond. A discussion was held. January
would be the time that the board votes to approve the bond proposal. If approved, the bond would be on
the ballot in March. If it doesn't pass then there would be an option for the May and/or November
election. Mrs. Harris express appreciation for the past experience of Mr. Wren and Mrs. Marlow. Mrs.
Harris stated that she owns property in the area. Mr. Kress said the district's attorney does not see it as a
conflict of interest, since she owned the property prior to becoming a board member Mr. Kress is
confident that bus and patron traffic will be similar to what it is now. The proposal would be for Walker
Street to be the street used for entrances and exits.

Mrs. Mary Jo Marlow moved that the board oftrustees approve the RFQ for a Construction Manager for
possible bond as presented by Mr. Kress. Mrs. Karen Driscoll seconded the motion. All ayes. The motion
passed.
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School Closure on September 8,2020(Action)- Mr. Kress said that our area saw a powerful storm on

Monday evening, September 7"' which caused multiple power outages. All schools in the district were
canceled on September 8'*'. He requested that the board approve school closures districtwide. Mrs. Bonnie
Hepworth moved that the board of trustees approve the districtwide school closures on September 8'*' due
to power outages. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion passed.
Adjournment- Mrs. Karen Driscoll moved that the special meeting of the board of trustees be
adjourned. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed.
The meeting adjourned at 1:47 p.m.

dif

Dewane Wren, Chairperson

JaN/e^mith, ClerlT'
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Board ofTrustees' Meeting
District Office

September 17,2020
6:00 p.m.

270 East Bridge Street
Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren, Vice-Chairperson Bonnie Hepworth, Trustee Mary Jo Marlow, and Trustee Karen Driscoll.
Treasurer Sonya Harris was excused from the meeting. Also in attendance were Superintendent Brian
Kress, Assistant Superintendent Ryan Wilson, Board Clerk JaNae Smith, Joy Mickelsen, Lynette Carter,
Amy Wren,Nate Horsley, and 75 virtual participants.

Agenda-Mr.Kress stated there was a need to add Item C,3 to the agenda. Mrs.Bonnie Hepworth moved
that the board oftrustees add Item C,3: recommendation to move to moderate risk level within Blackfoot

School District's reopening plan. The good faith reason is that the SIPH Board ofHealth met this morning,
and they moved Bingham County into the moderate risk level. Mrs. Karen Driscoll seconded the motion.
All ayes. The motion carried.
Public Forum-Mrs. Amy Wren came forward during the Public Forum and thanked the board oftrustees

by giving them an apple treat. She asked them to consider looking at the hi^ risk level in the reopening
plan and not go to remote learning.

Superintendent Update(Information)-Mr.Kress reported on Governor Little's visit to Mountain View
Middle School where he visited classrooms. Governor Little was pleased with what he saw happening at
MVMS. Mr. Kress told them that there has been a release of new COVID funds for education from the

state. His top priority will be to look at ways to help staff. He will also consider technology upgrades.
Board Policy Quarterly Updates, First Reading (Information)- Mr. Wilson presented the following
quarterly board policies for a first reading: Policy 290: Discrimination Prohibited, Policy 296: Title IX
(New), Policy 296P1: Title IX Grievance Procedure(New), Policy 356: Vacations & Holidays, District
Office Personnel, Policy 409.5: Administrative Leave, Policy 410: Non-Discrimination in Employment
(Delete), Policy 480: Vacation Leave for Classified Employees,Policy 518: Student Electronic Devices,
Policy 525: Advance Enrollment for Military Dependents (New), Policy 555: Communicable Diseases
(New), Policy 610: H.S. Grad Requirements, Policy 674: English Learner Programs, Policy 840 Payroll
Deductions,and Policy 1012:Patron Complaint. Mr. Wren requested that board members take time during
the next month to read the policies and let Mr. Wilson know ifthey have any questions or concems.

Land Sale of District Property (Action)- Mr. Wilson stated that the request to sell property is for
property off York Drive. The district will not accept anything less than the appraised value. Mrs. Karen
Driscoll moved that the board of trustees approve the resolution to sell district property located off York
Drive. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion carried.
Blackfoot School District Continuous Improvement Plan (Action)- Mr. Kress explained that the
Continuous Improvement Plan was presented in the July board meeting. The board members have had
two months to make modifications with Ms. Mickelsen. Mr. Kress recommended that they formally adopt
the CIP. Mrs. Marlow asked how parents can find out how their students are doing in a class. Mr. Wilson

explained resources that are available. Mrs. Hepworth recommended that parents use the parent portal app
to see their students' progress. Mr. Kress said parents should start by getting help at the school level. Mr.
Kress said that the College and Career Plan and Early Literacy Plan are both included in the CIP plan.
1
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Mrs. Hepworth said the CIP is well-done. Mrs. Mary Jo Marlow moved that the board oftrustees approve
the district's Continuous Improvement Plan as presented in written format by Mr. Kress. Mrs. Karen
Driscoll seconded the motion. All ayes. The motion carried.

Recommendation to move to Moderate Risk Level within BSD Reopening Plan (Action)-Mr. Kress
said he did not think that the county would arrive at this point so soon. He has received many notifications
from Southeastern Idaho Public Health this week regarding positive COVID cases. SIPH moved Bingham

County to moderate risk level today. The district needs to respond to the moderate risk level. He
recommended that for the next two weeks students resume the A/B daily schedule. The district plan
indicates that when the risk level changes to moderate level,then the district would go to an A/B schedule.
A discussion was held. Mrs. Marlow suggested that elementary students remain on the current full-time
schedule, and secondary students attend on the A/B schedule. Mr. Kress said ifthe moderate risk level is
longer than two weeks,he would consider making changes to the plan. He wants to follow the plan which
the board has already approved. Mrs. Marlow expressed concems regarding how hard the alternating days
have been on elementary students and suggested the cohorts attend on two consecutive days. Mr. Kress
understands that elementary students need to be in school. Mr. Kress said that his number one priority,
and focus is the students. The best thing he can do for students is have teachers in front of them. There
needs to be a balance between the needs of students and staff. For this initial shift to moderate risk level,

the reopening plan needs to be honored for the next two weeks. Board members shared their perspectives
and concems. Mr. Wilson explained that spectators will be reduced to 40% for tomorrow night's football
game due to the change to moderate risk level. They discussed having a special board meeting later this
month. Board members would like to have Mr. Kress survey the teachers. Mr. Wilson explained that
Homecoming Week is next week. The activities will be held with the new guidelines. Mr. Kress said that
SIPH's decision today is in the best interest ofthe county.
Mrs. Marlow moved that the board of trustees approve the recommendation of Superintendent Kress to
move to the moderate risk level within the Blackfoot School District's reopening plan with Cohort A

attending on Monday and Tuesday and Cohort B attending on Wednesday and Thursday for two weeks
for all schools. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed.
Motion to Executive Session (Action)- Mrs. Marlow moved that the board of tmstees recess into
executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code,(a) to

consider hiring a public officer, employee, staff member or individual agent, and (b) to consider the
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or individual agent, or public school student. Chairman Wren noted
that this is proper business for consideration in executive session as per Idaho Code 74-206. Mrs. Karen
Driscoll seconded the motion. All board members in attendance voted in the affirmative in a roll call

vote. Mr. Wren-aye. Mrs. Hepworth- aye. Mrs. Marlow - aye. Mrs. Driscoll-aye. The motion passed.

Executive Session

September 17,2020
7:10 p.m.

Board members expressed complaints regarding how the COVID cases were handled this week. Mr.
Kress explained how the process was done and the protocols that are in place.
Mr. Kress presented the personnel recommendations.

The board reconvened into open session at 7:32 p.m.
2
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Consent Agenda (Action)- Mr. Wren asked if there were any questions regarding items on the consent
agenda. There were no questions. Mrs. Bonnie Hepworth moved that the board of trustees approve the
prior board minutes, personnel recommendations as they appear below in these minutes, and payment of
August bills. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion carried.
New Hires

Position

Location

Tanya Espindola

FH

Sarah Ward

Classroom Paraprofessional
Special Ed Paraprofessional
Special Ed Teacher
Classroom Paraprofessional
EL Paraprofessional
ASL Interpreter
Media Paraprofessional

Transfers

From

lo

Joanee Owen

Special Ed Para- STA

Special Ed Para - GRO

Extracurricular

Position

Location

Steven Burch

Football Assistant Coach

BHS

James Cannon

Cross Country Assistant Coach

BHS

Jordan Garcia

Soccer Girls Assistant Coach

BHS

Rayce Shelley

Football Assistant Coach

BHS

Resienations/Retirements

Position

Location

Amanda Barboza

Peggy Buckley

Classroom Paraprofessional
Classroom Paraprofessional

STA

Erika Cardona

Food Service Assistant

GRO

Hadlie Henderson

ASL Interpreter

IRV

Kristie Gifford

Casey Hostert
Joyce Lamb
Anita Saldana
Lauren Steele

RC
BOSS
STA
STA
BHS
WAP

GRO

Contracted Services

Jason Joyner, Physician Assistant

Future Agenda Items (information)- They discussed that there may be a need to have a special board
meeting prior to the next regular board meeting. Native American dancing has been postponed for next
week,but other cultural activities will take place with daily themes in conjunction with homecoming week
activities.

Adjournment(action)- Mrs. Karen Driscoll moved that the September meeting ofthe board of trustees
be adjourned. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed. The meeting
adjourned at 7:36 p.m.

cu>

Dewane Wren, Chairperson

JaNa

"Clerk
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Board ofTrustees' Special Meeting
District Office
270 East Bridge Street

October 1,2020
6:00 p.m.

Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren,Vice-Chairperson Bonnie Hepworth,Treasurer Sonya Harris,Trustee Mary Jo Marlow,and Trustee
Karen Driscoll. Also in attendance were Superintendent Brian Kress, Board Clerk JaNae Smith, Joy
Mickelsen, Amy Wren,Fred Davis, Christa Stuffiebeam, Liam Pope and 60 virtual participants.
Agenda - Mr. Kress stated there was a need to add informational Item C,2: BHS Virtual Day, October
14, for SAT Testing to the agenda and also Item B,3: Change Schedule of the Regular Board Meeting.
Mrs. Mary Jo Marlow moved that the board of trustees amend the agenda to add Item C,2: BHS Virtual
Day, October 14, for SAT Testing to the agenda and Item B,3: Change Schedule of the Regular Board
Meeting. The good faith reason is that the needs surfaced after the agenda was posted. Mrs. Bonnie
Hepworth seconded the motion. All ayes. The motion carried.
Public Forum - Mrs. Christa Stuffiebeam came forward during the Public Forum. She has three students
in the Blackfoot School District. She told the board that she feels that neither the A/B/A/B nor the A/A/B/B

schedules are beneficial to students. She is worried that her high schooler will not be prepared for college
if the schedules keep changing. She said that other districts have their students engaged in learning on
their off days.
COVID-19 Response Plan (action)- Before Mr. Kress presented changes to the COVID-19 response
plan he shared patron and staffsurvey results. He has also met with MVMS and BHS student leaders in a
Zoom meeting. The students are asking to go back to school full time. Mrs. Hepworth said that students
who attended the meeting felt like they were heard. Overall survey results show that the district needs to
make a change to the COVID plan. The majority ofparents want their students in school even during the
"Moderate Risk" level. Mrs. Hepworth and Mr. Wren indicated that patrons who have contacted them
would like to have students wear face coverings if social distancing is not able to occur. Mr. Wren asked
how many people in our district have COVID. Mr. Kress said he did not have exact niunbers. According
to the staffsurvey results and the BEA reps,the current plan received the highest support. Some takeaways
from the staff surveys are: 56% of staff feel there needs to a change to the plan, staff want students
attending full time during moderate risk, and staff don't want to have to enforce a face covering mandate.

Mr. Kress paraphrased a doctor who spoke this moming in the SIPH board meeting regarding COVID19. The doctor said "Everyone is an expert, yet no one knows what they're talking about and it changes
every day." Mr. Kress explained the changes to the district's COVID plan. The plan is and will be a living
document. Any movement to a different "Risk Level" by Southeastern Idaho Public Health must be
ratified by the Blackfoot School Board of Trustees within one week. When SIPH makes a change Mr.
Kress will alert the parents. Face coverings will be strongly encouraged to be worn when proper social
distancing is not possible. Mrs. Harris asked about recess. Mr. Kress said that in his opinion it would be
difficult for students to wear face coverings during recess. They had a discussion about enforcing face
coverings. Board members like the wording, strongly encouraged. Mandatory face coverings cause
divisiveness. We need to figure out how to come together so that all students feel welcome. We are
solution-oriented. We do what we can to come to a resolution. High Risk Level means that things are
getting worrisome. High Risk Level was changed to this: "Traditional Face-to-Face classes, with limited
student attendance (approximately 50%) Alternating daily schedule (grouping to be determined): 50%
1
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weekly attendance, A-cohort attends Mondays and Wednesdays, B-cohort attends Tuesdays and
Thursdays, with a continued distance learning option." Mr. Kress said that the A/B schedule was a better
approach for cohorts. Mrs. Marlow apologized for pushing the A/A/B/B schedule. She never intended any
problems to occur. Mrs. Hepworth asked how the A/B schedule can be done better to resolve some ofthe
problems expressed by Mrs. Stufflebeam. Mr. Kress said the sudden change to moderate risk level caught
everyone off guard. Everyone will be better prepared ifthe county is moved to the high risk level, and the
alternating schedule is implemented in the future. The following sentence was added to the Critical Risk
Level: Complete transition to distance/remote learning. Staff will be expected to physically report to work
within proper social distancing guidelines. Students will be expected to engage in learning via Google
Classroom and/or hard copy instructional packets.
Mr. Kress gave the analogy ofa carrot or a stick when to referring to face coverings. He would rather use
a positive instead of a punishment. He has added close contact quarantine procedures to the plan. The
Blackfoot School District strongly encourages the wearing offace coverings by students and staff when,
and where, proper social distancing is not possible. The District Administration will take into
consideration the wearing ofa face covering when making decisions for the quarantine ofidentified close
contacts. The District Administration will also share the preferred recommendation from Southeastern
Idaho Public Health. The District Administration will follow the procedures below:
Did the confirmed case wear a face

Did the close contact wear a face

covering?

coverinc?

Yes

Yes

Yes

No

District recommended Quarantine
procedures for close contact
Self-monitor for svmntoms &
continue to wear face covering
Quarantine for 14-davs since last
exDOSure

Quarantine for 7-davs since last
Yes

No

exposure & continue to wear face
covering unon return

Quarantine for 14-davs since last
No

No

exDOSure

Close contacts are identified by using seating charts. Parents ofstudents in close contact can choose to use
the preferred recommendation of SIPH or the BSD Administration which will consider the wearing of a
face covering. Mr. Kress is hopeful that the incentive of wearing face coverings will be beneficial. There
is no mandate for face coverings. Mr. Kress will personally motivate and encourage face coverings if
students want to stay in school.

Mr. Kress explained that a sentence has also been added to the question on page 7 regarding face
coverings. "If a staff member requires a face covering to be worn by students, the staff member must
clearly communicate that with the parents of any and all students impacted by the requirement." Staff
members need to clearly communicate with parents, so situations can be worked through. Face coverings
are available if students need them. They discussed that teachers need to model wearing face coverings,
ifthey are requiring students to wear the face coverings in the classroom. Some students may have hearing
impairments and need to read the teachers' lips. Mr. Kress said that the district is in the process of getting
equipment that will improve the audio in the classroom. There was a discussion about face shields.
He shared the COVID decision tree. SIPH now considers household members to be close contact

individuals. Mrs. Marlow asked clarifying questions and also suggested a revision. Mr. Kress will revise
the Decision Tree before posting it to the website. He also shared an FAQ document that he will be sharing
with parents. Both ofthese documents will be posted on the district website. All students will be back to
school on Monday.
2
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Mrs. Sonya Harris moved that the board of trustees approve the COVID-19 Response Plan as presented
by Superintendent Kress. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed.
COVID-19 Extracurricular Response Plan (Action)- Mr. Kress said he had been asked by patrons to
adjust the extracurricular response at the same time. He does not have a recommendation for changing
anything at this time. At moderate risk level, seating is limited to 40% capacity. The high school
administration does not have any recommendations for change at this time. Ifsocial distancing can't occur
then our plan says that face coverings are required. This does not seem to be happening. Students are in
close contact in the student section and should be wearing face coverings. There was a discussion of
wearing face coverings when outside. Mrs. Marlow asked about increasing the percentage of spectators
who can attend extracurricular activities. Mr. Kress said with 40% capacity there is plenty of room to
social distance. He would like to maintain 40% capacity and work with the students to wear face coverings
when social distancing cannot occur. He will come back with recommendations for the COVID-19
Extracurricular Response Plan at the next regular board meeting. (There was no action taken on the
Extracurricular COVID-19 Response Plan.)

Change Schedule of Regular Board Meeting - Mr. Wren asked if board members could move the

meeting to be Wednesday, October 14th. He will not be able to attend on the 15'^ and would like to be in
attendance since the auditors will be coming to the next regular meeting. They decided to consider either

October 14^^ or October 22"^^. Mrs. Bonnie Hepworth moved that the board of trustees reschedule the
regular board meeting to be on October 14^^ or 22"*^ contingent on the auditors. Mrs. Mary Jo Marlow
seconded the motion. All ayes. The motion passed.
Possible Work Session (Information)- Mr. Kress asked the board to consider a work session to be next
Thursday on October 8th at 1:00 p.m. at Premier Technology in order to meet with members ofthe Facility
Vision Committee. He expects the meeting to last an hour to an hour and a half. Board members indicated
that they would be able to attend the special work session.

BHS Virtual Day, October 14'*" for SAT Testing (Information)- Mr. Kress said that the high school
administration need to be able to utilize more space at BHS,so social distancing can take place on October
14th in order for seniors to take the SAT test. They also requested another day in October for PSAT,but
Mr. Kress told them they could only make arrangements for the SAT test. Freshmen,Sophomores, Juniors
will have a virtual leaming day.

Adjournment (action)- Mrs. Mary Jo Marlow moved that the special meeting of the board of trustees
be adjourned. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed. The meeting
adjoumed at 7:49 p.m.

UJam^
DewanerWfen,'Chairperson

Qr?( /%a^.4U
JaNae Smurn Clerk
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Board ofTrustees' Work Meeting
Premier Technology
1858 West Bridge Street

October 8,2020
1:00 p.m.

Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 1:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson Dewane
Wren,Vice-Chairperson Bonnie Hepworth,Treasurer Sonya Harris,Trustee Mary Jo Marlow,and Trustee
Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant Superintendent Ryan
Wilson, Board Clerk JaNae Smith, Roger Thomas, Kristi Kotter, Ron Murray, Lee Benedixon, John
Fairchild, and Kyle Mangum.
Facility Vision Committee Discussion (information) - Mr. Kress began with introductions of the
members of the Facility Vision Committee. Then Mr. Kress presented a PowerPoint Presentation. The
following are highlights from his presentation. There were two objectives to the meeting: 1) Share with
the board the current status ofthe facility vision committee and 2)To explain why the CM/GC approach
was preferred. Questions that had to be overcome: Whv not build a new high school? It would cost too
much money. The current high school is too close to I. T. Stoddard Elementary School. Whv not build a
new CTE complex in a different locale? The best use is to have the CTE complex close to Blackfoot High
School. More Questions. How much can we ask from our patrons and not raise pronertv taxes? Mr. Kress
sought input from the district's financial advisor at Zions Bank. Mr. Kress and the committee recommend
a $22.5 million bond. What can be accomplished with this amount? (See the priority list that follows.)

Two amazing unintended consequences 1)Idaho's Bond Equalization Levy Support Program would mean
our patrons would pay back less than we borrowed and 2)there could potentially be matching fimds for
the CTE program.

The committee developed a grassroots priority list for the potential bond:
la) Build a new elementary school with a capacity of400 - 450 students.
lb) Refurbish vacated elementary school into a high school Career Technical Complex.
2) Build a multipurpose gathering area / cafeteria at Blackfoot High School.
3) Relocate and/or refurbish extracurricular complexes:
Baseball/Softball 4 field complex
Relocate soccer fields
New track

Bleacher improvements at football field
Lighting improvements and additions at sports complexes
Mr. Kress displayed aerial pictures and explained the proposed locations for the potential new elementary
school and potential new Career Technical Complex as well as proposed changes to the extracurricular
complexes.

Mr.Kress presented the school bond election and project timeline. The projected election would take place
in March 2021 and/or August 2021.Elementary school and extracurricular complexes would be completed
first. The Career Technical Complex and multipurpose room at BHS would be completed the following
year.

Why the CM/GC(Construction Manager/General Contractor)? This approach would give our commxmity
the most transparency. This is a new process that has been successful in other districts. The CM/GC can
1
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help answer questions that patrons may have. It would cost money to do this but would save the district
in the end. The salary would be negotiated with the school board.

The public kick off is scheduled for November 12'^ at the BPAC.
Throughout the presentation Mr. Kress referred to committee members to share their perspectives and
insights. Board members were also given opportunities to ask questions. Mr. Kress and committee
members answered their questions.
Mr. Wren left the meeting a few minutes prior to the end ofthe meeting. Mrs. Hepworth closed the meeting
by thanking the committee members for their service. Mr. Kress explained that a board member will soon
need to begin serving on the committee, since employees of the school district cannot campaign for a
bond.

Adjournment (action)- Mrs. Mary Jo Marlow moved that the special meeting of the board of trustees
be adjourned. Mrs. Sonya Harris seconded the motion. All ayes. The motion passed. The meeting
adjourned at 3:10 p.m.

Dewane Wren, Chairperson

JaNae S^h,Clerk
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Board ofTrustees' Meeting
District Office
270 East Bridge Street

October 22,2020
6:00 p.m.

Blackfoot, Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience
and led them in reciting the Pledge of Allegiance. Board members in attendance were Chairperson
Dewane Wren, Vice-Chairperson Bonnie Hepworth, Treasurer Sonya Harris, Trustee Mary Jo Marlow,
and Trustee Karen Driscoll. Also in attendance were Superintendent Brian Kress, Assistant
Superintendent Ryan Wilson, Board Clerk JaNae Smith, Teresa Rowe, Joy Mickelsen, Lynette Carter,
Amy Wren,Hyrum Pitt, Brent Douglass,Judy Brower,Theresa Flannery,Nate Horsley,Sandy Eldredge
and 17 virtual participants.
Agenda - Mr. Kress stated since the September financial report was not ready when the agenda was
posted on Tuesday,there was a need to add the September financial statement to Item C,3. Mrs. Bonnie
Hepworth moved that the board of trustees add September financial statement to Item C,3. The good
faith reason is that the September financial report was not ready when the agenda was posted. Mrs.
Sonya Harris seconded the motion. All ayes. The motion carried.

Public Forum - Mr. Nate Horsley came forward during the Public Forum. He expressed fiustration
regarding the district's face mask practice and the rubric for close contacts of confirmed cases. Mrs.
Amy Wren also came forward and thanked the board for all that they are doing.
Annual Report(Action)-Each year Mr. Kress reviews the annual report with the board. It will appear
in the Bingham News Chronicle tomorrow morning. The general fund balance is $855,157 which is
double the amount it was last year. Mr. Kress is pleased with the tumaround over the last 5 years. The
district has improved its financial standing from the last fiscal year by $455,157. This is the result of
more accurate projections and conservative budgeting, as well as stronger checks and balances. Overall
the district outperformed its board approved budgets by $409,037. This year the state will be using
enrollment numbers for the support unit calculation. Revenue from local, state, and federal sources was
presented. Expenditures in the categories of Instructional, Support Services, Administration, Business
and Technology Administration, Operations, Transportation, and Debt Services were presented. Bond
Payment funds. Plant Facility funds and Federal funds were discussed. Information on Drivers
Education and Johnson O'Malley was presented. Medicaid had an ending balance of $18,057. Child
Nutrition had an improved fund balance and ended with a deficit of$158,330. The district is moving in
an upward direction. Mr. Kress invited Theresa Flannery from WIPLFI to present the audit report.
Audit Report(Action)- Ms. Flannery began by commending the district for the audit process and the
gains in the fund balance. She explained GASB numbers and thanked the district for the work that has
been done to accomplish this. She recommended that the district take a look at the bonds. They have
audited the child nutrition account every year. The strides that were made this year were amazing. The
new director has done a good job. This year they also audited the Impact Aid funds and found no issues.
Ms. Flannery expressed appreciation to the district and the staff in the Blackfoot School District. Mrs.
Harris expressed appreciation to the auditors. Mr. Wren thanked Ms. Flannery and reminded them that
there needs to a motion. Mrs. Sonya Harris moved that the board of trustees approve the annual report
as presented by Mr. Kress. Mrs. Karen Driscoll seconded the motion. All ayes. The motion passed.

Mrs. Mary Jo Marlow moved that the board of trustees approve the audit report as presented. Mrs.
Bonnie Hepworth seconded the motion. All ayes. The motion passed.
1
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Superintendent Update(Information)- Mr. Kress gave an update on COVID. Teachers and staff are
trying their best to do what is best for students. We are seeing an increase of absenteeism. There are
quarantines because parents have tested positive, so SIPH has asked the students to quarantine. Mr.
Kress would like to revisit the close contact rubric. He will be researching it more and ask the board
members to have a special board meeting in a couple weeks. The state board of education has made
adjustments to their plan. Mr. Kress reported that the district is seeing more staff members with positive
COVID tests. Parent Teacher conferences are occurring. Administrators and teachers are noticing
learning gaps from missing school last spring. Mr.Kress will be looking into having Friday school. Mrs.
Harris asked about state testing. Mr. Kress said he had not heard what will happen with the tests. He
doesn't know where valid numbers will come from. He has heard concerns about having the state tests.
State tests will not be used for a measure in teacher evaluations this year. The summer lunch program
has been extended until the end of the school year. What this means is that all students in our district
will be able to have free breakfast and lunch until the end ofthe 2020-21 school year. The facility vision
committee excitement is growing, and businesses are responding positively. Thursday, November 12th
will be a kickofffor the committee to share what they have been discussing. Mr. Kress also mentioned
partnering with institutions of higher learning. The district is seeing the fruits of a strong fall
extracurricular season at BHS. Both the cross country girls and boys teams will be competing in state
tournaments. The boys soccer team won the district championship. Today they won their first state game.
The football team has qualified for state and has been acknowledged as 4A state academic champions.
Mrs. Hepworth commented that she misses the students coming to the board meetings.
Magnet School Update (Information)- Mr. Kress said since COVID-19 is such a big issue that the
magnet school at Groveland Elementary School has been put on hold. He wants to make sure that things
are done right with the magnet school.

July, August, and September Financial Reports (Information) - Ms. Rowe presented financial
reports for the months of July, August, and September.(Attachment A)
Idaho Lives Project(Information)- Ms. Saundra Bldredge presented information on the Idaho Lives
Project. She is the coordinator for a Suicide Prevention Task Force in the district. She presented a video:
Sources of Strength. This program will be rolled out to schools with grades 6-12 with the possibility
of getting it for elementary schools next year. The program is strength-based. It is an upstream
prevention model. She distributed binders ofinformation to each ofthe board members and provided an
explanation ofthe binder. There will be a training on November 3rd from 12 - 2:30 pm with lunch at the
BPAC. Mrs. Marlow is excited to see the development ofthis program. She is appreciative of the staff
and students who are willing to serve on this committee. Board members would like to have a report
from Ms. Eldredge at the end ofthe school year.
Review of Significant Disproportionality (Information)- Mrs. Carter began by defining significant
disproportionality and said the district has been identified as having significant disproportionality in
regards to American Indian students with speech and language impairments. It is based on a child count
which is conducted on the first Friday ofNovember. Once a district has this identification then there are
requirements that must occur. The district will begin by focusing on interventions for students in grades
K-2. The district has purchased three programs which will be implemented this year. Mrs. Harris
commended Mrs. Carter for the work she is doing in Special Education. Board members would also like
to have Mrs. Carter come back to a future board meeting.
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Board Policy 1055: Drones-Unmanned Aircraft Systems (Information)- Mr. Wilson stated that
some exciting things are going on at the high school. TTiey are planning to develop a drone program and
have a need for the district to have a drone policy. This is the first reading. Board members were asked
to review this policy during the next month.
Board Policy 561F1: Medication Request and Release(Information)- Mr. Wilson said that there is

a need to revise this medication form by adding the word "route". This is the first reading. It will be an
action item next month.

Land Sale Report(Information)- Mr. Wilson reported that there were no bids on the land sale. The
district has tried to sell this in the past with no luck.

Board Policy Quarterly Updates (Action) - Mr. Wilson presented the board policies that were
presented last month and gave briefexplanations ofthe changes. He recommended that Policy 410: NonDiscrimination in Employment be deleted since it will be replaced by Policy 290: Discrimination
Prohibited. The following policies were presented to be approved: Policy 290: Discrimination
Prohibited,Policy 296: Title IX(New),Policy 296P1: Title IX Grievance Procedure(New),Policy 356:
Vacations & Holidays, District Office Personnel, Policy 409.5: Administrative Leave, Policy 480:
Vacation Leave for Classified Employees,Policy 518: Student Electronic Devices,Policy 525: Advance
Enrollment for Military Dependents (New), Policy 555: Communicable Diseases (New), Policy 610:
H.S. Grad Requirements, Policy 674: English Learner Programs, Policy 840 Payroll Deductions, and
Policy 1012: Patron Complaint. Mrs. Mary Jo Marlow moved that the board of trustees approve the
board policy quarterly updates as presented by Mr. Wilson. Mrs. Karen Driscoll seconded the motion.
All ayes. The motion passed.
COVID-19 Extracurricular Response Plan (Action)- Mr. Wilson said that Mr. Thomas and Mr.
Shelley have been assisting him with clarifying language in the COVID Extracurricular Response plan.
They added a separate section in the response plan which addresses face coverings. The district will
follow the SIPH guidelines in regards to face coverings. The old plan said that face coverings would be
required in the stands. The revised plan says that during minimal, moderate and high-risk levels face
coverings will be strongly recommended and advised. During the critical risk level, face coverings will
be required. Students who sit in the student area will be required to wear face coverings. SIPH has lifted
the outdoor seating restrictions for next week. Spectators need to wear a face covering to enter the events.
The district would like to have activities continue with a focus on the student athletes. Mrs. Bonnie

Hepworth moved that the board of trustees approve the updates to the COVID-19 Extracurricular
Response Plan as presented by Mr. Wilson. Mrs. Mary Jo Marlow seconded the motion. All ayes. The
motion passed.
Recommendation for Construction Manager/General Contractor (Action) - Mr. Kress invited
Hyrum Pit and Brent Douglass to join the meeting. Mr. Kress explained that the facility committee met
and reviewed the six proposals. Headwaters Construction Company proposal rose to the top. The fee
will be negotiated and will not fluctuate. Mr. Wren asked for them to summarize what they will be doing
for the district. Mr. Pit said that they will work up front with the district and architect to make sure that
the architect is working within the budget ofthe district. They will guarantee a set maximum price. They
discussed pre-bond fee, preconstruction fee, and construction fee. Mr. Kress and Mr. Silzly will be
involved with the process. They also recommended that one ofthe board members be a liaison. This is
a different process than the last time the district went out for a bond. Mr. Kress said they have been
holding meetings almost every two weeks since July. Other districts told him what made them successful
was a CM/GC. Mr.Kress recommended Headwaters Construction Co.for the CM/GC.Mr.Pit said they
3
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will do whatever they can to make this successful. Mrs. Karen Driscoll moved that the board oftrustees
approve the recommendation to have Headwaters Construction Company as the CM/GC for the potential
bond. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed.
Request For Qualifications for an Architect(Action)- Mr. Kress said he was pleased with the RFQ
process for the CM/GC and now he would like to have the same type of process for an architect. The
district received six bids with the last RFQ which was advertised on the website and in the local
newspaper. He plans to advertise in the same way for the architect. He and seven committee members
worked together to make the recommendation for the CM/GC. Mr. Wren said that this is an action item.
Mrs. Sonya Harris moved that the board of trustees approve the RFQ for an Architect for the potential
bond. Mrs. Mary Jo Marlow seconded the motion. All ayes. The motion passed.
Motion to Executive Session (Action)- Mrs. Mary Jo Marlow moved that the board oftrustees recess
into executive session in the manner and for the purposes authorized by Section 74-206,Idaho Code,(a)
to consider hiring a public officer, employee, staff member or individual agent, and (b)to consider the
evaluation, dismissal or disciplining of,or to hear complaints or charges brought against,a public officer,
employee, staff member or individual agent, or public school student. Chairman Wren noted that this is
proper business for consideration in executive session as per Idaho Code 74-206. Mrs. Bonnie
Hepworth seconded the motion. All board members in attendance voted in the affirmative in a roll call
vote. Mr. Wren- aye. Mrs. Hepworth- aye. Mrs. Harris- aye. Mrs. Marlow -aye. Mrs. Driscoll-aye.
The motion passed.
Executive Session

October 22, 2020
8:27 p.m.

Mr. Kress presented the personnel recommendations.

The board reconvened into open session at 8:52 p.m.
Consent Agenda(Action)-Mr. Wren asked ifthere were any questions regarding items on the consent
agenda. Mr. Kress declared an area ofneed for a 4th grade elementary teacher. Mr. Kress said there will
be safety measures in place at the wrestling tournament in Utah. Mrs. Bonnie Hepworth moved that the
board oftrustees approve the prior board minutes, personnel recommendations as they appear below in
these minutes, payment of September bills and BHS Wrestling Trip to Juab, UT on December 11-12th.
Mrs. Karen Driscoll seconded the motion. All ayes. The motion carried.
New Hires

Position

Location

Ty Averett

Maintenance

DW

Amanda Barboza

EL Paraprofessional
EL/Migrant Outreach Center Tutor

IRV

Food Service Assistant

BHSG

Food Service Assistant

RC

Jasmin Chavez
Jeanette Davidson
Shanelle Elmer

STA

Maria Espinoza

Food Service Assistant

GRO

Jessica Hoover

Food Service Assistant

STO

Lynnette Huff
Courtney Martinez

Food Service Assistant

BHSG

Lunch Duty Paraprofessional
Limch Duty Para

STA

Maintenance

DW

Abigail Thompson
Skyler Young

GRO
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Area of Need

Tyler Wood (renewal)

4^ Grade Teacher

FH

Transfers

From

To

Emily Abercrombie

Special Ed Teacher- STA

Johnathan Ness

BPAC

Kodi Thome

Yolanda Vialpando

Spec Ed Resource Rm - STA
PT Lunch Duty Aide - GRO

Extracurricular

Position

Location

John Anderson

BB Boys Freshman Head Coach
BB Girls Varsity Assistant Coach
BB Boys Freshman Assistant Coach
Idaho Lives Project

BHS

BB Girls JV Head Coach

BHS

Jared Arave
Kenneth Dahle

Saundra Eldredge
Shawn Humpherys
Craig Marlow
Marcus Pettinger
Makena Shelley
Rayce Shelley
Storm Shelley
Resignations/Retirements

Grade Teacher- GRO

Computer Support Technician - DW
Spec Ed Extended Resource Rm — STA
FT Lunch Duty and Spec Ed Para - GRO

BHS
BHS
BHS

BB Girls Freshman Head Coach

BHS

BB Boys Varsity Assistant Coach

BHS

BB Girls JV Assistant Coach

BHS

BB Boys JV Assistant Coach
BB Boys JV Head Coach

BHS

Position

Location

BHS

Darla Cedar

Food Service Assistant

GRO

Kimberly Davidson

Food Service Assistant

BHSG

Anita Saldana

EL Paraprofessional

STA

Suson Schramm

Food Service Assistant

BHSG

Future Agenda Items (information)- There is a possibility of a special meeting prior to the regular

November meeting which is scheduled on November 18'^ to consider quarantine guidelines. They also
mentioned Strong Families Strong Students and the Superintendent Evaluation as future agenda items.

Adjournment(action)- Mrs. Mary Jo Marlow moved that the October meeting ofthe board of trustees
be adjoumed. Mrs. Sonya Harris seconded the motion. All ayes. The motion passed. The meeting
adjoumed at 8:56 p.m.

Dewanfe Wren, Chairperson

ithrCler
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BLACKFOOT SCHOOL DISTRICT NO.55
FINANCIAL REPORT

For the Month Ending:
July 31,2020

ZIONS BANK

M & O - CMIA Account

$ 738,548.40

Outstanding Checks

$ (189,241.40)
$

ZIONS BANK M&O TOTAL

549,307.00
98,770.85

DL EVANS BANK(School Lunch)

ZIONS BANK

Blackfoot Performing Arts

$

Outstanding Checks

$

30,204.99

30,204.99

ZIONS BANK - Performing Arts Total
INVESTMENTS - GENERAL OPERATIONS
State Investment Pool

$

2,093.63

Zions Investment Account

$

287,201.36

$

3,500.00

$

971,077.83

$

371,454.22

PETTY CASH
District Balance 06/30/2020
TOTAL RECONCILED DISTRICT BANK

FUNDS-July 31,2020
TOTAL RECONCILED DISTRICT BANK

FUNDS -July 31,2019

BLACKFOOT SCHOOL DISTRICT NO.55
CASH FLOW STATEMENT
ALL DISTRICT FUNDS

For the Month Ending:
JULY 31,2020
JULY 1, 2020 Balance Forward:

2.026.801.27

REVENUE;

Local Property Tax
State-Base Support
Cares Act

Federal-Title 1
Federal-IDEA

Local Revenue(Rent, Donations, Tuition, Etc.)
Federal-Food Service

Federal-Title l-C Migrant
Federal-Title Ill-Federal EL
Medicaid

Federal-Title ll-A Improving Teacher Quality
Federal-IDEA Preschool
Homeless Grant

Earnings on Investments
Local Food Service

TOTAL REVENUE:

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,342,841.23
848,399.89
225,954.40
159,759.53
127,727.94
69,374.80
64,305.62
28,815.80
25,857.28
22,101.47
12,590.48
8,198.00
2,079.83
1,640.20
1,290.77

$

2,940,937.24

$
$
$
$
$
$
$
$
$
$
$
$

2,122,704.29
794,306.25
372,339.60
209,823.00
165,826.00
129,139.20
82,632.59
41,347.67
38,680.16
24,488.78
15,195.16

$

3,996,660.68

$

(1.055,723.44)

EXPENDITURES:

July 2020 Payroll
Bond Principal/Interest

Textbooks/Computer/Equipment/Technology
Liablity Insurance
Contract Service/Membership
Transportation
Custodial Contract

Utilities/Telephone
Food Services

BIdg. Repair, Maint, Supplies, Equip.
Employee/Public Relations, Travel, In-service
Blackfoot Performing Arts Center
TOTAL EXPENDITURES:
NET DECREASE IN CASH POSITION:

177.98

ENDING BALANCE:

971.077.83

General Fund

FY21 Revenue To Date

$
$

1,740,357.02
1,187,163.62

6.3%

FY21 Expenditures To Date
FY20 Actual Revenue thru 07/31/2020

$
$

1,491,543.80
830,513.93

5.4%

FY20 Actu^ExpenditargsTRR)07/31/20209
8/8/2020

4.2%

3.5%

Board ofTrustees' Meeting
District Office

November 19,2020

6:00 p.m.

270 East Bridge Street
Blackfoot,Idaho
Minutes

Chairperson Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and

led them in reciting the Pledge of AUegiance. Board members in attendance were Chairperson Dewane
Wren, Vice-Chairperson Bonnie Hepwprth, Treasurer Sonya Harris (via Zoom) Karen DriscoU, and
Trustee Mary Jo Marlow. Also in attendance were Superintendent Brian Kress, Assistant Superintendent
Ryan Wilson, Board Clerk JaNae Smith, Teresa Rowe, Lynette Carter, Liam Pope, and 34 virtual
participants.

Public Forum—No one came forward during the Public Forum.

Supermtendent Update (Information) - Mr. Kress said the district has made it through the &st

trimester. As a district family a lot has been accomplished so far this year. He is proud ofthe amazingjob
that the staff has done. Friday school has begun at all the locations. Some schools have had more
participation than other schools. It has been beneficial to those who are attending. It is not meant to be

punishment. He also gave an enrollment report. The district has 3,910 students enrolled.This is the highest
enrollment the district has seen in quite some time. Due to the halffoil-time equivalent of kindergarten,
3,769 is the foil-time equivalency. One year ago the district had a foll-time equivalency of 3,632. Even

with the four day school week we are exceeding the instructional hour requirements. The state is changing
the funding this year from attendance to enrollment. Parents are keeping students home when they have
COVID symptoms. Because of COVID-19, we need to have the funding based on enrollment numbers
this year. As a small expression ofgratitude, Mr.BCress distributed Norbest vouchers to board members to
be used for turkey, ham or fruit and vegetables. Mr.Kress turned the time over to Mr. Wilson. Mr. Wilson

explained that the district has purchased some devices from Owl Labs with CARES funding and
demonstrated how they work. This will help teachers in the future especially if there is a need to have
hybrid classes. They are in the process ofimplementing them in the secondary classrooms.

November StaffProfessional Development(Information)- Mr. Kress said he had bigger plans for the
November Inservice Days but had to change them after Govemor Little designated Idaho as Stage 2 in
response to COVID-19.He explained the professional development collaboration and discussion that will
happen tomorrow during their school meetings. He has also presented objectives with questions for staff
to consider on Monday and Tuesday.

These are the discussion questions for Friday: How has the transition from a 4 to a 5 day week affected
you and your students? How has the spring COVID closure affected your students' pacing this year? How
has the hybrid (AB) schedule affected students recently? What are you doing to adjust to the pacing
concerns? How do we address gaps and pacing concerns with student achievement? Are our interventions

working? How are we addressing disproportionality with our Native American students? Are we really
implementing our SWIP plan? How do we make Friday school effective for our students? How
comfortable are you with Google Classroom? Can you teach remotely paperless? As a school are we ready
for a short term closure?

The following are the questions for Monday and Tuesday: How will you communicate with students who
are quarantined for an extended period of time? How will you provide instmction/classwork to students
who are quarantined for an extended period oftime? Please outline and prepare an instructional calendar
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(lesson plans) up to winter break. How can these lessons be accomplished should the district require a
short-term closure or remote learning?

Mr.Kress wants the school teams to collaborate and discuss the questions in order to be prepared for what
may happen in the future. Teachers and staff have been there for students. He wants them to also take
some time to relax during the Thanksgiving Break.

October Financial Report (Information)- Ms. Rowe presented financial reports for the month of
October.(Attachment A)

Public Information Meeting (Information)- Mr. Kress said he had a great time last week discussing
the potential bond with the public. He does not want to ask patrons for an increase in the property tax rate,
and he also wants to make sure the proposal addresses the needs of the schools and community. The
committee has created a website and can be found at www.blackfootbond.org. It focuses on information

regarding the bond. Property tax bills were mailed out this week. Mr. Kress explained that the district is
listed four times on the property tax notice. The district's levy rate has decreased over the years. The
current rate is 3.79. If passed the projected levy rate would be 3.76. The committee would like to have a
board member serve on the committee and have asked Chairman Wren to be the board member to

represent the school board. Mr. Wren asked Mrs. Hepworth to report on the meeting she attended in his
place last night. She was impressed with the committee meeting and gave a brief report. The next

committee meeting is scheduled for December 9^. Mrs. Driscoll was also able to attend last night's
meeting. The board had a discussion about how district employees are not allowed to campaign for the
bond nor can district resources be used.

Inclement Weather Procedure (Information)- Mr. Kress reminded them that it is the time to review

the protocol for inclement weather. He will communicate with the transportation director regarding the
roads and temperatures when they fall to -20. Extracurricular activities will be determined on a case-bycase basis ifthere is a school closure.

Events and Extracurricular Activities (Information)- Mr. Kress explaiaed that the stage 2 ofIdaho's
COVID Response Plan has brou^t changes to the extracurricular activities. Waivers will be honored
throu^ this Saturday, after this the capacity will be limited to ten spectators. Patrons can watch on the
network. Players will social distance in the bleachers and wear face coverings.
Transportation Face Covering Protocol (Information) - Mr. Kress has held various discussions

regarding this. He said it is not a compliance issue, it's mainly an accessibility issue. He has purchased
5000 disposable masks to be dispersed to the bus drivers. The district has also received donations ofcloth
face coverings fi:om the State Department of Education. Mrs. Marlow suggested adding two common
expectations to the Response Plan. Teachers can remind students to wear face coverings when they leave
to get on the bus in the aftemoon. Parents can remind students to wear face coverings when they leave to
get on the bus in the morning.

Board Policy 512:School Climate & Annual Checklist(Information)-Mr. Wilson said each year the
district has to review Board Policy 512: School Climate and Checklist. These policies are accessible for
the board members to look at on Google drive. There are policies on the following topics: School Climate,
Discipline, Violence Prevention, Student Harassment, Student Health, Gun-free Schools, Substance
Abuse-Tobacco, Alcohol and Other Dmgs,Suicide Prevention,Dmg-free School Zones, Building Safety

Including Evacuation Drills, and Relationship Abuse and Sexual Assault Prevention and Response. The
district is still working on a policy on the last topic.
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Reschedule January Board Meeting (Action)- Mr. Kress requested that the board change the date of

their annual meeting to be one week earlier on January 14th in order to meet deadlines for potential
elections. Mrs. Bonnie Hepworth moved that the board oftrustees reschedule the January Board Meeting
to be on January 14th. Mrs. Karen Driscoll seconded the motion. All ayes. The motion carried.
Adjustments to COVID-19 Response Plan (Action)- Mr. Kress said he has been in contact with other

districts. He realized that putting definitive student attendance numbers in a policy could be problematic.
Board Policy 555: Communicable Diseases states that '*the board authorizes the superintendent to
implement appropriate procedures to address any communicable or infectious disease outbreaks, in
accordance with applicable law and district policy. During this time some students may be out for various
reasons not just COVID,so Mr. Kress does not want to base a risk level decision on student attendance.

However,the inability to provide adequate instructional stafffor the school building would be a reason to

have a short-term closure. Mr. Kress read the Hi^ Risk Level from the COVID-19 Response Plan;
"Traditional Face-to-Face classes with distance learning option(online classroom instruction or hard copy
instructional packets). Face coverings will be strongly encouraged to be wom when proper socid
distancing is not possible. As determined by Board Policy #555, the school board authorizes the
superintendent to declare a short-term closure of a building, not to exceed three (3)school days, should
the need arise due to either ofthe following criteria: 1)an inability to provide adequate instructional staff

for the school building, 2)the regional health department declares an 'outbreak' to be occurring within
the specific school building." He also read the criteria for the Critical Risk Area: "Traditional Face-to-

Face classes, with limited student attendance (approximately 50%)Altemating daily schedule (grouping
to be determined): 50% weekly attendance, A-cohort attends Mondays and Wednesdays,B-cohort attends
Tuesdays and Thursdays, with a continued distance learning option."
Mr. JCress told them that the 14-day quarantine period is too long. He has not seen spread from contact in
classrooms. He wants to change the 14 days in quarantine recommendation in the quarantine procedures
to be 7 days since the last close contact exposure. These recommendations will bring the rubric in
alignment with the flow chart. Mr.Kress added that he wanted to include the recommendations from Mrs.

Marlow that teachers can remind students to wear face coverings when they leave to get on the bus in the
aftemoon, and parents can remind students to wear face coverings when tihiey leave to get on the bus in
the morning. Mrs. Mary Jo Marlow moved that the board of trustees approve the adjustments to the
COVID-19 Response Plan as presented by Mr. Kress. Mrs. Bonnie Hepworth seconded the motion. All
ayes. The motion carried.

Update on Land Sale(Action)-Mr. Wilson reminded the board that they put 3.96 acres ofland on York
Drive up for bid in a previous board meeting. He is now seeking permission for the district administration
to enter into negotiations. The Board will still need to approve any sale ofland but this will allow district
administration to enter negotiations. Mr. Wren said that he wants to be sure that the district will not need
this land in the future. Mr. Kress and Mr. Wilson assured him that the district will not need this land. Mrs.

Karen Driscoll moved that the board oftrustees allow district administration to enter into negotiations for
the sale of 3.96 acres of district property located on York Drive. Mrs. Mary Jo Marlow seconded the
motion. All ayes. The motion carried.

Board Policy 1055: Drones-Unmanned Aircraft Systems (Action)- Mr. Wilson said one ofthe high
school teachers wants to use drones in his class, therefore there is a need for a policy to be in place for the
class. The policy was brou^t before the board last month for a first reading. Mrs. Bonnie Hepworth
moved that the board oftrustees approve the new Board Policy 1055: Drones-Unmanned Aircraft Systems

as presented in written format by 1^. Wilson. Mrs. Mary Jo Marlow seconded the motion. All ayes. The
motion carried.

3
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Board Policy 561F1: Medication Request and Release (Action)- Mr. Wilson explained that this form
was brought to the board last month. The word "route" was added to specify by which route medication
should be given. Mrs. Mary Jo Marlow moved that the board oftrustees approve the Board Policy 561F1:
Medication Request and Release as presented in written format by Mr. Wilson. Mrs. Karen Driscoll
seconded the motion. All ayes. The motion carried.

Consent Agenda (Action)- Mr. Wren asked if there were any questions regarding items on the consent
agenda. Mrs. Hepworth reviewed the bills as requested by Mrs. Harris. There were no questions regarding
the consent agenda. Mrs. Mary Jo Marlow moved that the board of trustees approve the prior board
minutes, personnel recommendations as they appear below in these minutes, and payment of October
bills. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion carried.
Resignations/Retirements
Jessica Hoover
Terrence Pocatilla

Position
Food Service Assistant
Indian Ed Para

Location
STO
MVMS

Future Agenda Items (information)- The following were topics that were discussed for future board

meetings: BHS Building and Maintenance Improvement Report by Mr. Silzly, and Secondary ELA
Curriculum.

Adjournment(action)- Mrs. Karen Driscoll moved that the November meeting of the board of trustees

be adjoumed. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed. The meeting
adjourned at 7:07 p.m.

Dev^ane Wren, Chairperson
hairperson

JaNae/^imth, Clerk
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BLACKFOOT SCHOOL DISTRICT NO.55
FINANCIAL REPORT

For the Month Ending:
October 31, 2020

ZIONS BANK

M & O - CM IA Account

$ 1,225,973.73

Outstanding Checks

$ (172,127.01)

ZIONS BANK M&O TOTAL

$

1,053,846.72

DL EVANS BANK(School Lunch)

$

105,017.07

$

29,901.57

State Investment Pool

$

3,068,245.04

Zions Investment Account

$

287,367.35

$

3,500.00

$

4,547,877.75

$

3,401,856.54

ZIONS BANK

Blackfoot Performing Arts

$

Outstanding Checks

$

ZIONS BANK - Performing Arts Total

29,901.57

INVESTMENTS - GENERAL OPERATIONS

PETTY CASH
District Balance 10/31/2020
TOTAL RECONCILED DISTRICT BANK

FUNDS - OCTOBER 31, 2020
TOTAL RECONCILED DISTRICT BANK

FUNDS -OCTOBER 31, 2019

BLACKFOOT SCHOOL DISTRICT NO.55
CASH FLOW STATEMENT
ALL DISTRICT FUNDS

For the Month Ending;
October 31, 2020

October 1, 2020 Balance Forward:

6.572.306.02

REVENUE:

Other State Support
Local Property Tax
Gear Up Grant
Local Revenue (Rent, Donations, Tuition, Etc.)
Federal-Title IV-A 21st Century
Earnings on Investments

$
$
$
$
$
$
$

528,036.00
42,942.83
26,665.19
13,052.67
9,615.00

Local Food Service

$

1,675,23

$

633,693.35

Federal-Title VII Indian Education

TOTAL REVENUE;

8,668.94
3,037.49

EXPENDITURES:

October 2020 Payroll
Transportation
Contract Service/Membership
Textbooks/Computer/Equipment/Technoiogy
Custodial Contract

BIdg. Repair, Maint, Supplies, Equip.
Utilities/Telephone
Food Services

Employee/Public Relations, Travel, In-service
Blackfoot Performing Arts Center
TOTAL EXPENDITURES:
NET DECREASE IN CASH POSITION:

2,011,967.43
168,347.70
111,561.99
103,174.82
82,632.59
73,234.62
53,743.79
48,839.41
3,967.94
651.33

2,658,121.62
(2.024,428.27)
4.547.877.75

ENDING BALANCE:

General Fund
FY21 Revenue To Date

FY21 Expenditures To Date
FY20 Actual Revenue thru 10/31/2020

FY20 Actual Expenditures thru 10/31/2019

11/16/2020

12,924,179.32
6,678,575.11

47,0%

12,273,188.86
6,474,509.84

44.5%

23.9%

27,0%

