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Board of Trustees' Meeting
District Administration Office

270 East Bridge Street
Blackfoot, Idaho

July 26, 2018
6:00 p.m.

Minutes

Chairwoman Mary Jo Marlow called the meeting to order at 6:00 p.m. Mrs. Marlow welcomed the
audience and led them in reciting the pledge of allegiance. Board members in attendance were
Chairwoman Mary Jo Marlow, Vice-Chairman Dewane Wren, Treasurer Bonnie Hepworth, Trustee
Sonya Harris, and Trustee Carlos Mercado. Also in attendance were Superintendent Brian Kress,
Assistant Superintendent Ryan Wilson, and Board Clerk JaNae Smith, Business Manager Teresa Rowe,
Laurel Brummond, Joy Mickelsen, Sarah Condon, Dan Neff, and Leslie Meilke, representing the
Morning News.

Mr. Kress explained that there needed to be an addition to the agenda. Item D, 0. needed to be added as
an action item under business since the calendar information item may lead to an action item. Mr. Carlos
Mercado moved that the board of trustees add Item D,0. School Calendar 2018-19 as an action item for
the good faith reason that the school calendar discussion may warrant an action item. Mr. Dewane Wren
seconded the motion. All ayes. The motion carried.

No one came forward during the Public Forum.

Mrs. Bonnie Hepworth moved that the board of trustees approve the prior board minutes, personnel items
as they appear below in these minutes, and payment of June bills. Mr. Carlos Mercado seconded the
motion. All ayes. The motion carried.

New Hires Position Location

Matthew Wilson (area of need) Counselor IHS

LaBretta Woodland Special Ed Transportation Aide DW

Declaration of Area of Need Position Location

Joe Abercrombie (renewal) Assistant Principal BHS

Ryan Wilson (renewal) Assistant Superintendent DW

Declaration of Area of Need Position Location

Nathan Jamieson Spanish Teacher BHS

L.J. Krumenacker Science Teacher MVMS

Keaira Thompkins Special Ed Teacher STA

Stacey Whitehead Math Teacher BHS

Christine Williams Math Teacher MVMS

Note: These are PENDING -Applicants may need to apply for renewals.

Transfers From lo
Joan Clovis STO/FH Instructional Coach STO - Intervention Teacher

FH - Instructional Coach

Terri Jansma GRO-5^ Grade BHSG-Teacher

Julie Rider GRO-4^^ Grade STA-a"* Grade

Extracurricular Position Location

Chelsey Arave JV Volleyball Coach BHS
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Zach Campbell Assistant Volleyball Coach BHS

Katie Louise Trammel Assistant Volleyball Coach BHS

Resi enations/Retirements Position Location

Linda Ferris Speech Language Pathologist DW

Randy Martineau Principal RC

Jennifer Shumway Debate and Speech Teacher BHS

Contracted Services

Dawn Enterprises
Southeastern Idaho Developmental Center

Superintendent Update - Mr. Kress reported that the summer maintenance projects (safe entry points)
are moving right along. The annual audit is in full swing. It is proceeding very well. Annual
Extravaganza with Blackfoot and Snake River School Districts will be held on Friday, August 24th
beginning at 8:30 a.m. Other neighboring school districts and charters have been invited to attend. Ms.
Sherri Ybarra, Idaho Superintendent of Schools, will be attending. Danny Braswell will be the keynote
speaker.

Ms. Teresa Rowe presented the June Financial Report. (See Attachment A.) She emphasized to the
board that the financial standing in the district is much better this year than it was last year. Ms. Rowe
stated that the Child Nutrition program is doing much better and ended the fiscal year in the black.

Mr. Kress stated that the ISBA Annual Convention will be held on November 14-16,2018 - at the Boise
Centre. He encouraged all members of the school board to plan to attend the convention. Some
workshops at the convention will be reimbursed by Idaho State Department of Education.

Federal Programs Report - Ms. Mickelsen handed out a Data Binder to the board members last month.
The data wall is displayed across the hall with updated 2017-18 data. Ms. Mickelsen presented testing
results. She explained that in 4th grade, students start being tested on comprehension instead of fluency.
Math scores and overall growth have increased in grades k-6. She told about the ALEKS program at
Independence and Blackfoot High School. The district PAC reviews the data as well as the District
Leadership Team and Administrators. Blackfoot is the second most diverse school district in Idaho.
What's Ahead? Standards based report cards will move to grades 3-5. The district will provide ESSA
approved intervention programs at each elementary. The district will focus on data collection using Easy
CBM. The district will continue with teacher collaboration and MTSS/RTI implementation at Wapello
and Ridge Crest. I. T. Stoddard Elementary Walk to Intervention will be implemented. The Federal
Programs Audit will be November 14-16th. The 2018-19 year's theme will be Making Connections. Ms.
Mickelsen expressed appreciation to the school board and shared her enthusiasm for the upcoming
school year.

District Goals - Mr. Kress identified five areas: Teaching and Learning; Quality Staff; School
Environment and Safety; Community Relations and Communications; and Financial Stability.
Mrs. Harris suggested that the district take advice from the SOAR training and find ways to collaborate
with the community. Mrs. Marlow asked as a board if they could think about these 5 areas and talk
about them in the August meeting. After some discussion it was decided that they would have a work
meeting at 6:00 p.m. to develop the district goals followed by the August board meeting at 7:00 p.m. It
was also decided that district committees would be on the August agenda.
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The school board approved the 2018-19 School Calendar at the January 2018 board meeting. Mr. Kress
pointed out that April 19th is an inservice day on the 2018-19 School Calendar. He explained how the
school calendar is developed. There is a calendar committee that recommends the school calendar. Mrs.
Marlow is a member of that committee. Teachers asked for at least one inservice day per trimester which
shortened Christmas Break. A weeklong spring break and weeklong Thanksgiving break are priorities
from the district's patrons. There was a discussion on the first three days of school being 2-hr early
release days. Mr. Kress stated that he would recommend only the first two days of school be 2-hr early
release days, so that kindergarten students can start on Wednesday.

Mrs. Marlow distributed Roles and Responsibilities of School Board and Superintendents provided by
the Idaho School Boards Association. The school boards role in the Budget and Finance is to adopt and
monitor. The superintendent prepares and administers the budget and monitors the details. The
superintendent assumes responsibility for the over-all financial planning for the district, including the
timely preparation of the annual budget and its submission to the board for review and approval. Mrs.
Harris expressed appreciation for the opportunity to speak to the auditors. It has put her mind at ease. At
the ISBA Convention last November she attended a workshop on the Continuous Improvement Tool and
how it affects the school's budget. She wants to be sure the board is using the Continuous Improvement
Tool when making decisions on the budget. Mrs. Hepworth said that the process Mrs. Harris mentioned
is already happening in the district but may not be obvious. Mr. Wren said he looks forward to the
monthly financial report and likes to see the comparisons from year to year. The budget is one of the
most important things, but the board doesn't need to get into the nuts and bolts of the budget. The board
receives a list of expenditures each month and can see how the monies are being spent. The board also
discussed how the monthly action items are part of the budget process. Mr. Mercado said that the board
doesn't need to micromanage, but the board needs to know what's going on. He said that the board needs
to trust that the board treasurer is looking at the bills and trust the superintendent. Mrs. Marlow said that
the board can question each month when Ms. Rowe presents the financial report. Mrs. Harris stated that
she wants to be able to understand the categories and wonders if the board can move monies to
individual schools. Mrs. Marlow said it has a lot to do with goals. They can use these ideas to set the
goals. Mrs. Hepworth stated the board needs to have priorities.

Mrs. Marlow spotlighted the July Board and Administration communication. She referred to the back
page 2nd paragraph where it refers to all board members having the same information so that everyone
is on the same page. She asked that everyone read that section. Board members signed the Board Code
of Ethics.

Mr. Kress recommended that August 29^ be a full day of school for all students instead of the two hour
early release that was originally scheduled on the calendar. Mr. Wren moved that the board of trustees
approve August 29^ to be a full day of school for all students. Mr. Mercado seconded the motion. All
ayes. The motion passed.

Mrs. Bonnie Hepworth moved that the regular board meetings for 2018-19 be held at 6:00 p.m. at the
District Office on the following dates: August 16^, September 20^, October 18^, November 15^,
December 13^^ and January 17^^. Mr. Carlos Mercado seconded the motion. All ayes. The motion passed.

Mr. Carlos Mercado moved that public notices for board meetings and elections be posted at the District
Administration Office, Blackfoot High School, Irving Kindergarten Center, Mountain View Middle
School, the Shoshone-Bannock Tribes Business Office, and on the Blackfoot School District Website. Mr.
Dewane Wren seconded the motion. All ayes. The motion passed.
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Ms. Laurel Brummond requested authorization to increase school breakfast and lunch prices. As part of
the yearly operational application the Pail Lunch Equity (PLE) tool was completed. As determined by the
PLE, prices need to be increased by 10 cents per meal. This action is needed to ensure the district continues
on the path to financial independence. Mr. Dewane Wren moved that the board of trustees approve the
school breakfast and lunch prices to be increased 10 cents per meal as recommended by Ms. Brummond.
Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed.

Last month four policies were presented for a first reading. Mr. Wilson asked the board to approve the
recommendations on the following policies: Board Policy 862: Signature Authority; Board Policy 305:
Superintendent Evaluation; Board Policy 310: Principal Evaluation; Board Policy 443: Certified
Employee Evaluation. Mrs. Sonya Harris moved that the board of trustees approve the policy updates
as presented by Mr. Wilson. Mr. Carlos Mercado seconded the motion. AH ayes. The motion passed.

Last month Mr. Wilson presented the partnership with Bingham Memorial Hospital in connection with
the Worker's Compensation Policy and Procedures. The administrators will be informed of the change.
There will be inservices for the staff, so they will be informed. Mr. Carlos Mercado moved that the board
of trustees approve Board Policy 419: Supplementation of Worker's Compensation Benefits as presented
by Mr. Wilson. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed.

Mr. Kress gave kuddos to Mr. Wilson for obtaining all the school handbooks so quickly. The handbooks
that listed the lunch prices will need to have changes made. Mr. Wilson said he had received feedback on
activity budgets in the coaches handbook. He said that every 6 months in June and December the high
school activities will present their budget to the board. Wording in the coaches handbook will be changed
for students who have chemical health violations. The current handbook states that during this time the
student must practice, this will be changed to mav practice. Mrs. Bonnie Hqjworth moved that the board
of trustees approve the school handbooks with the corrections that were discussed. Mr. Carlos Mercado
seconded the motion. All ayes. The motion passed.

Mr. Carlos Mercado moved that the July meeting of the board of trustees be adjourned. Mrs. Bonnie
Hepworth seconded the motion. All ayes. The motion passed. The meeting adjourned at 7:54 p.m.
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BLACKFOOT SCHOOL DISTRICT NO. 55

FINANCIAL REPORT

For the Month Ending:

June 30, 2018

ZIONS BANK

M & O - CMIA Account $  389,126.71

Outstanding Checks $ (131,842.69)

ZIONS BANK M&O TOTAL $ 257,284.02

KEY BANK FUNDS (School Lunch)

Money Market Balance: $ 128,017.18

ZIONS BANK

Blackfoot Performing Arts $ 9,765.47

Outstanding Checks $ (90.00)

ZIONS BANK - Performing Arts Total $ 9,675.47

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool $ 702,904.17

Zions Investment Account $ 29,640.15

PETTY CASH

District Balance 06/30/2018 $ 3,500.00

TOTAL RECONCILED DISTRICT BANK

FUNDS -June 30 2018 $ 1,131,020.99

TOTAL RECONCILED DISTRICT BANK

FUNDS-June 30, 2017 $ 436,037.59
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ASH ̂ LOW STATEMENT

ALL DISTRICT FUNDS

=or-he Month Ending:

June 30. 20^8
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REVENUE:

Federal-Food Service $ 393,843.73
Other Slate Support $ 367,150.00
Federal-IDEA $ 226,013.83
Federal-Title !V-A 21st Century $ 85,709.55
Local Property Tax $ 57,317.28
Federal-Title 1 $ 51,283.70
State-Driver's Education $ 20,125.87
Johnson O'Malley $ 17,458.02
Medicaid $ 12,132.55
Local Revenue (Rent, Donations, Tuition, Etc.) $ 11,763.56
Federal-IDEA Preschool $ 9,217.12
Federal-Title ll-A Improving Teacher Quality $ 8,321.00
Local Food Service $ 7,866.62
Federal-Title 1 Fort Hall $ 5,263.75
Earnings on Investments $ 2,909.66

Federal-Title Ill-Federal LEP $ 2,885.19
Federal-Title l-C Migrant $ 2,370.64
Homeless Grant $ 1,707.67
Local-Blackfoot Performing Arts Center $ 10.00

TOTAL REVENUE: $ 1,283,349.74

EXPENDITURES:

June 2018 Payroll $ 1,853,771.95
Transportation $ 195,284.30
Custodial Contract $ 79,454.41
Utilities/Telephone $ 70,177.18
T extbooks/Computer/Equipment/T echnology $ 90,176.95
Food Services $ 59,596.74
Contract Service/Membership $ 28,026.48
BIdg. Repair, Maint., Supplies, Equip. $ 23,140.08
Employee/Public Relations, Travel, In-service $ 14,170.57
Blackfoot Performing Arts Center $ 292.67

TOTAL EXPENDITURES: $ 2,414,091.33

NET DECREASE IN CASH POSITION: $ (1.130,741.59)

ENDING BALANCE:

General Fund

FY18 Budgeted Revenue $ 25,578,148.00
FY18 Revenue To Date $ 25,005,018.81
FY18 Budgeted Expenditures $ 25,054,823.00
FY18 Expenditures To Date $ 22,097,930.71

FY17 Actual Total Revenue $ 24,183,260.48
FY17 Acutal Revenue thru 06/30/2017 $ 24,996,859.89
FY17 Actual Total Expenditures $ 23,366,520.00
FY17 Actual Expenditures thru 06/30/2017 $ 21,980,008.79

2._2£1..7&2^58

1.131.020.99

97.8%

88.2%

103.4%

94.1%

6/18/2018



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

FOOD SERVICE

Fiscal Year 2018 as of the Month Ending:

June 30, 2018

REVENUE:

Federal- Reimbursement

Local Student Lunches

Adult Sales

Other Sales

Interest Earned

6/30/2018

1,280,715.82

233,159.37

17,524.57

14,366.40

33.79

TOTAL REVENUE: $ 1,545,799.95

EXPENDITURES:

Payroll

Food

Commodities & Distribution

Operating Supplies

Summer Food Service

Utilities

Property Operation

Data Processing

Purchased Services

Delivery Truck Expenses

Staff Development

Bank Charges

719,600.26

525,012.75

106,172.20

50,339.89

19,399.98

11,177.45

8,694.15

8,077.50

2,471.00

2,332.22

656.25

153.08

TOTAL EXPENDITURES: $ 1,454,086.73

$  91,713.22



Board of Trustees' Meeting
District Administration Office

270 East Bridge Street
Blackfoot, Idaho

August 22, 2018
6:00 p.m.

Work Meeting Minutes

Chairwoman Mary Jo Marlow began the meeting by stating that in order to have a good understanding
of their role as board members in goal setting that she did some research. She said that the board should
keep the district mission statement in mind as they set the goals. Goals are statements of purpose and
direction. Some things to consider are "Where are we now?", "Where do we want to be?", and "When?".
Goals should be measurable and realistic. She proposed that the superintendent organize a committee to
assess the needs of the district. The committee would involve all stake holders (parents, community,
teachers, etc.) Mrs. Harris said that she was impressed with this goal. The board discussed in detail the
current district PAC committee. There is also a task force committee that meets monthly. They decided
that these two committees would be used to assess the needs of the district.

Board members shared their thoughts on the five areas that Superintendent Kress identified.

Teaching and Learning - ensure high quality instruction that will lead to student achievement which will
include professional development for the teachers.

Quality Staff - will recruit and retain high quality staff. There was a discussion about employee of the
month and teacher of the month and the pros and cons of this. It seems to be getting a little harder each
year to find traditional teachers.

School Climate and Safety - educate students so they know how to respond in case of emergencies.
Other areas discussed were suicide prevention, bullying and harassment training, safe school training for
all employees, and a counselor at every school.

Community Relations and Communication - need to develop strong communication and open
communication with all the stake holders. There are community members on the PAC committee that
can help with this.

Financial Stability - keep working for financial stability. The supplemental levy will be on the ballot this
coming year.

Regular Board Meeting Minutes

Chairwoman Mary Jo Marlow called the meeting to order at 7:00 p.m. Mrs. Marlow welcomed the
audience and led them in reciting the pledge of allegiance. Board members in attendance were
Chairwoman Mary Jo Marlow, Vice-Chairman Dewane Wren, Treasurer Bonnie Hepworth, Trustee
Sonya Harris, and Trustee Carlos Mercado. Also in attendance were Superintendent Brian Kress,
Assistant Superintendent Ryan Wilson, and Board Clerk JaNae Smith, Kathy Malm, Lynette Carter, Joy
Mickelsen, Melissa Nichols, Vicki Chase, Lesa Hong, Dan Neff, and Catie Clark, representing the
Morning News.

No one came forward during the Public Forum.

Mrs. Sonya Harris moved that the board of trustees approve the prior board minutes, personnel items as
they appear below in these minutes, and payment of July bills. Mrs. Bonnie Hepworth seconded the
motion. All ayes. The motion carried.

New Hires

Doug Bitter
Position

Principal
Location

Ridge Crest
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September 20, 2018
6:00 p.m.

Board of Trustees' Meeting
District Administration Office

270 East Bridge Street
Blackfoot, Idaho

.  * Minutes

Chairwoman Mary Jo Mariow called the meeting to order at 6:00 p.m. Mrs. Mariow welcomed the
audience and led them in reciting the pledge of allegiance. Board members in attendance were
Chairwoman Mary Jo Marlow, Vice-Chairman Dewane Wren, Treasurer Bonnie Hepworth, Trustee
Sonya Harris, and Trustee Carlos Mercado. Also in attendance were Superintendent Brian Kress,
Assistant Superintendent Ryan Wilson, Lori Kay, Brandee Hewatt, BCristin Earley, Joy Mickelsen, Kathy
Malm, Lesa Hong, Vicki Chase', Gabrielle Loosli, Daniela Hammond, Donna Blackman, Rodney Cross,
Teresa Rowe, Board Clerk JaNae Smith, and Catie Clark, representing the Morning News.

Rodney Cross, Jean Harlow and Donna Blackman came forward during the Public Forum. Rodney Cross
from the Lion's Club reported on the vision screening that his organization does with the 2"^^ and 4^ grade
students. Mrs. Marlow thanked him for the valuable service that is rendered for the district's students.

Jean Harlow, BHS student, told the board how wonderful the GT program is and how much it has helped
her develop life-long skills. Donna Blackman spoke about how important the GT program is and how
much it has benefitted her daughter, Jean Harlow.

Mrs. Bonnie Hepworth moved that the board of trustees approve the prior board minutes, personnel items
as they appear below in these minutes, and payment of August bills. Mr. Carlos Mercado seconded the
motion. All ayes. The motion carried.

New Hires Position Location

Joshua Barlow P/T Special Ed Para BHS

Ivonne Chavez Migrant Outreach Center Para ISSC

Shannon Damon Food Service Assistant BHSG

Ami Field P/T Special Ed Para BHS

Jennifer Hernnan Special Ed Transportation Aide DW

Gayle Hoover Lunch Duty Para STO

Sidney Morse Paraeducator/Lunch Duty Aide RC

Paula Petersen Classroom Para FH

Emily Phillips Paraeducator STO

LaNae Williams Title 1 Para BHSG

Area of Need Position Location

Pending Interviews Counselor RC

Transfers From Jo
Kim Little Para - GRO Para - STA

Anna Navarro EL Para EL Family Liaison

Extracurricular Position Location

Paige Hyde Sparkle Cheer Advisor BHS

Resi enations/Retirements Position Location

Kristina Buchan Speech Coach BHS

Rosa Christiansen Paraeducator/Lunch Duty STO

Elizabeth Harding Counselor RC

Shawn Humpherys BB Girls' 8*^ Grade Assistant Coach MVMS

Kathy Law Kindergarten Teacher STO
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Marci Lewis P/T Para RC
Cynthia Newsome Food Service Assistant BHSG
Melanie Redwater Star Special Ed Teacher STO
Storm Shelley BB Boys'9^^ Grade BHS
Merle Smith Native American Culture Teacher BHS

Contracted Services

Rebecca Barry - Barry Good Speech
Jason Joyner - Physician Assistant

Superintendent Update - Mr. Kress stated that there has been a phenomenal kick off to the 2018-19 school
year. He asked for the board to share their take aways from the extravaganza. Board members suggested
that in the future they serve the food to the staff and also requested that the staff wear name tags. Overall
all the board members were pleased with the event. Each year it gets better. Mr. Kress said that the summer
projects are finishing up. Last week some of the board members were able to see first-hand the projects.
He asked them what they thought as they saw the plant facilities monies at work for the safety of the
district's children. Everyone agreed that the projects were impressive. The maintenance staff did a great
job. The buildings are older but very well-maintained. Overall enrollment numbers are right in line with
what was projected. Good attendance is being promoted by building administrators. The 2016-17
kindergarten students at Donald D. Stalker Elementary School placed 2nd and I. T. Stoddard Elementary
School was 6th place for overall proficiency in the after school program out of 96 sites in the state. Mrs.
Brandee Hewatt commented from the audience. The 21st Century Grant program has helped with student
achievement. Mr. Kress commended both schools for their achievements.

Ms. Teresa Rowe presented the July and August financial reports. (See Attachment A.) The overall
financial standing of the district is much better this year than last year.

District Finance Update - Mr. Kress said everyone has worked hard at every level. After the audit he is
pleased to report that the Blackfoot School District general operations and maintenance is back in the
black after having a $ 1.4 million deficit which began 4 year ago. One person can get us in debt and it takes
multiple people to get out of debt. During the past four years the students weren't affected and there was
no staff reduction. This is great news.

Fort Hall Elementary Comprehensive Support and Improvement - Two schools have been identified as
needing comprehensive support and improvement, Fort Hall Elementary School and Independence High
School. On September 10" and 11^, Mr. Kress attended training in Boise regarding this. A three year
average determines which schools need improvement. Some things have already been started that will
help with improvement. The State Department of Education will give funding to the Fort Hall Elementary
School to help with school improvement. More information will be presented to the board at a future board
meeting.

School Start Time - Mr. Kress stated that some students get picked up early when it is still dark. The
district's transportation contracts end this year. This would be a good time to look at the school start time
and consider changes. He asked for board feedback. Mrs. Marlow talked about how students need more
sleep. She explained some of the research she has done on this topic. She would like to open it up for
discussion. Mr. Wren agreed and suggested a committee. Mr. Mercado suggested that input from the
parents in the community needs to be gathered. Mr. Kress would like a decision to be made by November
or December on the transportation contract. Mrs. Hepworth said that the district needs to look at the family
as a whole and will the children be home alone. Bus drivers may have two jobs and how will it affect
them. Mr. Mercado stated that the district could start with the survey then have the committee meet. Mrs.
Marlow said that attendance may be better with a later start time.
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Board Policy 356: Vacation and Holidays, District Office Personnel - auditors look at our policies and
this is one that they brought to our attention. Changes to the current policy were discussed.

Board Policy 512: School Climate and Annual Checklist - Mr. Wilson told the board that Board Policy
512 and the corresponding policies' are available to view in google drive.

Continuous Improvement Plan - Mr. Kress said that the CIP needs to be adopted and submitted to the
state. Mrs. Harris has attended the Patron advisory committee. She said that Ms. Mickelsen has done a lot
of work and did a great job explaining the CIP. Mr. Kress said that "Making Connections" is the theme
for this year. The plan also contains the mission and vision statements of the district. The district focus is
on invitational education. It's important to have an inviting environment. Mr. Kress explained that the
report also contains the district's demographic information. The CIS (Career Information System) is an
online program that will help students identify their strengths for a career pathway. All elementary students
are Title 1 students. Blackfoot Heritage Sixth Grade School is now on a school wide plan. The Literacy
plan is part of the CIP. Mr. Kress explained the objectives that the district has to meet for the literacy
needs. Intervention times where admin and teachers can talk about interventions is the primary focus. He
presented the Comprehensive Literacy Plan alignment which will include collaborative leadership. The
proficiency levels in the metrics were explained. There is a Migrant Outreach Center at the Irving Student
Support Center which is open Tuesdays through Thursdays. This plan is a living document. Mr. Kress
said he is consumed with data. Data doesn't point a finger, but it tells a story. Mr. Carlos Mercado moved
that the board of trustees approve the Continuous Improvement Plan as presented in written format by Mr.
Kress. Mr. Dewane Wren seconded the motion. All ayes. The motion carried.

Last month the following policies were presented to the board as a first reading: Policy 210:
Composition of the Board, Policy 216: Duties of Board Officers, Policy 240: School District Trustee
Zones, Policy 242: Trustee Qualifications, Policy 244: Trustee Nomination and Election, Policy 246:
Trustee Vacancy, Policy 264: Annual Meeting of the Board, Policy 266: Regular Meetings of the Board,
Policy 268: Special Meetings of the Board, Policy 276: Access to Public Records, Policy 277: Record
Retention and Destruction, Policy 411: Personnel Files, Policy 446: Negotiated Agreement Terms,
Policy 541: Prohibition of Weapons, Policy 566: Student Suicide Prevention, Policy 633: Advanced
Opportunities, Policy 670.05: Administration of Fed Ed Programs, Policy 810: Budget Planning and
Adoption. Mrs. Marlow asked if there were any questions, concerns regarding the policies. There were
no questions or concerns. Mr. Dewane Wren moved that the board of trustees approve the board policy
updates as presented by Mr. Wilson. Mr. Carlos Mercado seconded the motion. All ayes. The motion
carried.

Mr. Kress stated that last month the board discussed how the ISBA Annual Convention is the same time
as the regularly scheduled November board meeting. Mr. Kress recommended that the board hold a
November board meeting and not just cancel it due to the Convention. The board discussed other dates
for the board. Mrs. Bonnie Hepworth moved that the board of trustees reschedule the November board
meeting to be Monday, November 26, 2018 due to the annual ISBA Convention being the same time as
the regularly scheduled board meeting. Mr. Carlos Mercado seconded the motion. All ayes. The motion
carried.

Mr. Carlos Mercado moved that the September meeting of the board of trustees be adjourned. Mrs. Bonnie
Hepworth seconded the motion. All ayes. The motion passed. The meeting adjourned at 7:39 p.m.

low, (Chairwoman JaNae
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BLACKFOOT SCHOOL DISTRICT NO. 55

FINANCIAL REPORT

For the Month Ending:
July 31, 2018

ZIONS BANK

M & O - CMIA Account $ 531,808.83

Outstanding Checks $ (206,750.70)

ZIONS BANK M&O TOTAL $ 325.058.13

KEY BANK FUNDS {School Lunch)

Money Market Balance: $ 128,103.37

ZIONS BANK

Blackfoot Performing Arts $ 13,943.55

Outstanding Checks $ (3,221.60)

ZIONS BANK - Performing Arts Total $ 10,721.95

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool $ 2,238.98

Zions Investment Account $ 29,646.21

PETTY CASH

District Balance 07/31/2018 $ 3,500.00

TOTAL RECONCILED DISTRICT BANK

FUNDS -July 31,2018 $ 499,268.64

TOTAL RECONCILED DISTRICT BANK

FUNDS -July 31,2017 $ 212,269.51



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

ALL DISTRICT FUNDS

For the Month Ending:

July 31. 2018

July 1, 2018 Balance Forward:

REVENUE:

Local Property Tax $ 1,137,603.10

State-Base Support $ 1,036,043.56
Plant Facility $ 220,250.38

Local Revenue (Rent, Donations, Tuition, Etc.) $ 105,949.13

Federal-IDEA $ 55,299.07

Federal-Title 1 $ 52,958.36

Federal-Food Service $ 29,298.45

Local-Bingham County Consortium $ 14,360.32

Local-Driver's Education $ 13,025.00
Local Food Service $ 8,730.40

Federal-Title ll-A Improving Teacher Quality $ 8,453.06

Local-Blackfoot Performing Arts Center $ 5,450.00

Federal-Title l-C Migrant $ 5,137.97
Medicaid $ 4,959.60

Federal-IDEA Preschool $ 3,626.74

Federal-Title Ill-Federal LEP $ 2,363.59

Earnings on Investments $ 2,040.31

Homeless Grant $ 1,520.54

TOTAL REVENUE: $ 2,707,069.58

EXPENDITURES:

July 2018 Payroll $ 1,795,215.41

Bond Principal/Interest $ 766,081.25

Contract Service/Membership $ 357,132.48

Textbooks/Computer/Equipment/Technology $ 122,546.28

Custodial Contract $ 79,509.41

Transportation $ 78,891.73

Utilities/Telephone $ 59,307.66
BIdg. Repair, Maint., Supplies, Equip. $ 41,334.47

Employee/Public Relations, Travel, In-service $ 22,877.18

Food Services $ 11,522.54

Blackfoot Performing Arts Center $ 4,403.52

TOTAL EXPENDITURES: $ 3,338,821.93

NET DECREASE IN CASH POSITION: $ (631,752.35)

ENDING BALANCE:

General Fund

FY19 Revenue To Date $ 1,994,448.40
FY19 Expenditures To Date $ 870,144.54

FY18 Actual Revenue thru 07/31/2017 $ 2,490,622.52
FY18 Adual Expendjiuceathru 07/31/2017 $ 875,671.83

1.131.020.99

7.6%

3.4%

9.7%

3.5%
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October 18, 2018
6:00 p.m.

Board of Trustees' Meeting
District Administration Office

270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairwoman Mary Jo Marlow called the meeting to order at 6:00 p.m. Mrs. Marlow welcomed the
audience and led them in reciting the pledge of allegiance. Board members in attendance were
Chairwoman Mary Jo Marlow, Vice-Chairman Dewane Wren, Treasurer Bonnie Hepworth, Trustee
Sonya Harris, and Trustee Carlos Mercado. Also in attendance were Superintendent Brian Kress,
Assistant Superintendent Ryan Wilson, Board Clerk JaNae Smith, Lynette Carter, Nari Miles, Reed
Miles, Liam Pope, Kyson VanOrden, Juan Pimentel, Carlos Pimentel, Jake Nield, Ethan Case, Jerod
Gough, Jace Jorgensen, Cayden Cornell, Judy Brower, Teresa Rowe, Steven Smith, May Smith, Jennifer
Hatch, Dan Neff, Tracy Folsom, Colin Folsom, Lori Kay, Jay Miles, Madalyne Thomas, Lesa Hong,
Vicki Chase, Megan Leiseth, Chad Petersen, Donavan Harrington, Brandee Hewatt, Joy Mickelsen,
Christine Silzly, Anthony Peterson, and Catie Clark, representing the Morning News.

Mrs. Mary Jo Marlow introduced BHS students who explained the senior project that they did during the
summer to benefit the BHS baseball program. They expressed appreciation for their coaches and everyone
that supported and helped them complete the project. 36 sponsors donated over $24,000 that made this
project feasible. Coach Pope praised the young men for their hard work. Mrs. Marlow thanked them and
told them the project was also a great character builder for them.

Vickie Chase came forward during the Public Forum. She expressed concems to the 2018-19 Gifted and
Talented Program which was submitted to the state this week. Mrs. Marlow thanked Mrs. Chase for her
input.

Mr. Dewane Wren moved that the board of trustees approve the prior board minutes; personnel items as
they appear below in these minutes; payment of September bills and the BHS trip to attend the All State
Honor Choir/Band Conference. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion
carried.

New Hires Position

Janet Baker Special Ed Para
Rebecca Garcia Food Service Assistant

Sammantha Gough Special Ed Para
KayAnn Hayes (Area of Need) Counselor
Michael Obom Skilled Maintenance

Location

BHSG

BHSG

WAP

RC

DW

Extracurricular

Clint Arave

Deanna Cook

Jacob Harris

Samantha MacFee

Craig Marlow
Dusti Rodriquez

Position Location

Basketball Boys Assistant Coach BHS
Assistant Debate Coach BHS

Basketball Boys Freshman Head Coach - BHS
Basketball Assistant Coach MVMS

Basketball 7"' Grade Girls Head Coach MVMS

Basketball S"' Grade Girls Head Coach MVMS

Resignations/Retirements

Kristin Barrus

Dustin Mathis

Position

Softball Assistant Coach

Food Service Assistant

Location

BHS

RC
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Virginia Pongah Food Service Assistant STO
Raedeyn Teton Basketball Freshman Girls BHS

Contracted Services

Speech & Language Clinic, Inc DBA Connections Therapy Center

FY 18 Annual Report for the Maintenance and Operational Funds was presented by Mr. Kress. The district
ended FY 17 with ($617,868). FY 18 ending balance was $56,334. The district has improved its financial
standing by $674,202. This is due to more accurate projections and conservative budgets as well as
stronger checks and balances on spending. He explained Local, State and Federal Revenue. Then he
explained the district's expenditures in the following categories: Instructional, Support Services,
Administration, Business & Technology, Operations, Transportation, and Debt Services. Information on
the Bond payment fimds, plant facility fimds, federal fimds, driver's education, Johnson O'Malley, and
the Child Nutrition Program were also presented. There were two findings in the audit report regarding
the Child Nutrition Program. Mr. Kress stated that the district will be monitoring the Child Nutrition
Program more closely.

Ms. Judy Brower verified that Mr. Kress's numbers matched the numbers in the audit report. She talked
about the standards of GASB75. She encouraged the board to continue to look more closely at The Child
Nutrition Program. She talked about the need to have a fund balance in order to have a cash flow. If you
don't have debt services then you need a fund balance in your general account to keep a consistent cash
flow. She encouraged them to have 5% in their general fund. Mr. Kress thanked Ms. Brower and her
colleagues for the professional way they did the audit.

Mr. Carlos Mercado moved that the board of trustees approve the annual report as presented by Mr. Kress.
Mrs. Sonya Harris seconded the motion. All ayes. The motion passed.

Mrs. Bonnie Hepworth moved that the board of trustees approve the audit report as presented. Mr. Carlos
Mercado seconded the motion. All ayes. The motion passed.

Superintendent Update - Mr. Kress shared the following information with the board. There are
intervention programs at each of the schools. All of the programs have different names and needs. Ridge
Crest all-day kindergarten has been successful and is benefiting the students. Blackfoot Heritage Sixth
Grade school offers band and choir classes for electives. The opportunities available to the students are
varied. Mrs. Marlow would like to see the string program offered at BHS. At Independence High School
advanced opportunity programs are being offered to students for college credit. Mr. Kress gave kudos to
the BHS Career and Technology Programs - Farrier Program and Floral Design Program. Blackfoot High
School will be starting a Sparkle program. It is a cheer program for students with special needs and will
be available during the winter sports. Parent teacher conferences are happening. Mrs. Marlow commented
that it is nice to hear all the positive things that are happening in the district.

Ms. Teresa Rowe presented the September financial reports. (See Attachment A.)

Mrs. Lynette Carter presented the Elementary GT Program. She stated that due to being unable to find an
elementary gifted and talented teacher this year that a gifted and talented program has been established at
each of the elementary schools. They are able to tailor the program to fit the needs of their students. The
goal is to find a gifted and talented teacher for next year. The program will be reevaluated in the spring.
The referral process involves parents and teachers. The plan is submitted to the state but does not have to
be approved by the state. There will be an incentive for teachers to facilitate the gifted and talented
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program. The teachers have stepped up and shown interest in supporting the elementary GT program. Mrs.
Harris requested that parents give input and have a chance to evaluate the new program. Mrs. Carter
explained that this year there has been a general teacher shortage. The vacancy was posted in June on the
website and School Spring. Mrs. Carter explained that last year there was an elementary teacher who
traveled to each of the elementary schools so that students did not have to miss a day of instruction from
their regular classroom.

Mr. Kress said that he is on a state committee that is looking at how the state of Idaho funds public
education. He explained that the state has a beta calculator which compared the new way to the old way
for the last fiscal year. Blackfoot School District would have seen an increase of $17,000 with the new
funding. In the new formula students would be placed in different categories. The committee recommends
that salary-based apportionment continue the way it is. There is a need to have a new funding mechanism.

Mr. Kress said that the 2019 ISBA Proposed Resolutions are in their packet this month to give them time
to be prepared for the convention in November. He asked them to let him know if there are any questions
on the resolutions.

Mr. Kress stated that the Parent Survey for School Day Start Time was emailed out to them. He has revised
the survey with their suggestions. He wants to find out if parents would like to consider a later school day
start time. The survey will be sent out to parents through Infinite Campus. Hard copies will also be
available for those who don't have computers. A committee will be formed to analyze the results. The
board wants to be sure all parents have an opportunity to complete the survey

Mr. Kress explained that Item D,7. (Transportation Contracts) is an informational item only. Their board
packet contains 2014 board minutes from June 26, July 17, July 22, and August 26. Things did not go
smoothly at that time, but the bids were awarded. Mr. Kress received input from the contractors at the
beginning of this year through Melissa Nichols. The board packet contains the responses from the
contractors. He told them that Donavan Harrington would like to rebid. Jeff Miles, Chad Peterson, Reed
Miles, and Jay Miles are all requesting an extension. In an email the board received a letter on behalf of
Harrington from his attorney and also a recommendation from the district's attorney. He asked the board
if they had any questions. Mrs. Harris asked if there is a pattern; do we typically rebid or have an
extension? She also asked about rebid outcomes. Mr. Kress will research those items. Mr. Mercado said

he wants to understand why the contract is for 5 years and not just 2 years. Mr. Wren commented that the
board will need to decide if they are going to rebid or extend the transportation contracts. All stake holders
must agree including the board in order to have an extension. Mr. Kress said he has received some outside
interest. Mrs. Marlow said that the board needs to focus on what is best for the district financially, we bid
to get the best price and do what is best for the district. Mr. Wren can see advantages both ways. Mr, Kress
publicly apologized to the contractors on behalf of the school district for the past agreements that were
made with both sides. The promises were made by a past district administrator and never brought before
the board. Mrs. Harris said she wants to do what is best for the district. She also handed out a summary
based on the information in the packet. Mr. Kress explained that he was personally present (as business
manager) in the past meetings and knows that different promises were made to all contractors. Mrs. Harris
expressed concerns about what has happened. Mr. Kress will get answers to their questions in a couple
weeks. Transportation contracts will be an action item in November board meeting or December if more
time is needed. He talked to them about a tentative timeline and gave rationale on why extensions are
offered.

Mr. Wilson presented the final reading of Board Policy 356: Vacation and Holidays, Year Round
Employees. Corrections to the policy from last month's meeting have been made. Mrs. Sonya Harris
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moved that the board of trustees approve Board Policy 356: Vacation and Holidays, Year Round
Employees as presented by Mr. Wilson. Mrs. Bonnie Hepworth seconded the motion. All ayes. The
motion carried.

Mr. Ryan Wilson stated that several policies are involved in Board Policy 512: School Climate and
Annual Checklist. He also told them that Mr. Thomas is working on a suicide plan at BHS. No concerns
were expressed about this policy and checklist. Mrs. Bonnie Hepworth moved that the board of trustees
approve Board Policy 512: School Climate and Annual Checklist as presented by Mr. Wilson. Mr.
Carlos Mercado seconded the motion. All ayes. The motion carried.

Mr. Carlos Mercado moved that the board of trustees recess into executive session in the manner and for

the purposes authorized by Section 74-206, Idaho Code, (b) to consider the evaluation, dismissal or
disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member
or individual agent, or public school student. Mr. Dewane Wren seconded the motion. All board members
voted in the affirmative in a roll call vote. Mrs. Marlow - aye. Mr. Wren - aye. Mrs. Hepworth - aye.
Mrs. Harris - aye. Mr. Mercado - aye. The motion passes.

Executive Session October 18, 2018
District Board Room 7:48 p.m.

Present were board members previously listed, Brian Kress, Ryan Wilson, and JaNae Smith.

Superintendent Kress told the board members of complaints he had received against Employee 2018F,
Employee 2018G, and Employee 2018H. A discussion was held. He informed them that there was a
settlement regarding Employee 2018E.

The board reconvened into open session at 8:38 p.m.

Mr. Carlos Mercado moved that the August meeting of the board of trustees be adjourned. Mrs. Bonnie
Hepworth seconded the motion. All ayes. The motion passed. The meeting adjourned at 8:40 p.m.

low. Chairwoman , Clerk
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BLACKFOOT SCHOOL DISTRICT NO. 55

FINANCIAL REPORT

For the Month Ending:
September 30, 2018

ZIONS BANK

M & O - CMIA Account $  283,294.89

Outstanding Checks $ (420,781.88)

ZIONS BANK M&O TOTAL $ (137,486.99)

KEY BANK FUNDS (School Lunch)

Money Market Balance: $ 144,509.26

ZIONS BANK

Blackfoot Performing Arts $ 40,546.29

Outstanding Checks $ (6,180.00)

ZIONS BANK - Performing Arts Total $ 34,366.29

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool $ 5.158.682.25

Zions Investment Account $ 29,657.38

PETTY CASH

District Balance 09/30/2018 $ 3,500.00

TOTAL RECONCILED DISTRICT BANK

FUNDS -September 30, 2018 $ 5,233,228.19

TOTAL RECONCILED DISTRICT BANK

FUNDS -September 30, 2017 $ 4,824,291.86



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

ALL DISTRICT FUNDS

For the Month Ending:
September 30,2018

September 1,2018 Balance Forward:

REVENUE:

Federal-PL 81-874 Impact Aid S 121,479.27

Federal-Title IV-A21st Century $ 67,331.62

Local Property Tax $ 47,896.43

Federal-Food Service $ 35,749.50

Local Food Service $ 29,669.47

Other State Support $ 20,660.00

Local Revenue (Rent, Donations, Tuition, Etc.) $ 17.869.96

Local-Blackfoot Performing Arts Center $ 7.487.00

Earnings on Investments s 6,988.61

State-Driver's Education $ 4,995.42

Local-Driver's Education $ 4,204.49

Federal-Perkins III Professional/Tech $ 2,231.88

TOTAL REVENUE: $ 366,563.65

EXPENDITURES:

September 2018 Payroll $ 1,856.658.14

BIdg. Repair, Maint., Supplies, Equip. $ 189,814.50

T extbooks/Computer/Equipmenirrechnology $ 322,158.70

Contract Service/Membership $ 36,494.12

Transportation $ 131,553.30

Custodial Contract $ 81,196.54

Utilities/Telephone $ 43,725.92

Employee/Public Relations, Travel, In-service $ 25,574.87

Food Services $ 53,204.15

Blackfoot Performing Arts Center $ 6.128.74

TOTAL EXPENDITURES: $ 2,746,508.98

NET DECREASE IN CASH POSITION: $ f2.379.945.33)

ENDING BALANCE:

General Fund

FY19 Revenue To Date $ 12,107,496.17

FY19 Expenditures To Date $ 4,121,473.69

FY18 Actual Revenue thru 09/30/2018 $ 12.085,779.44

FY18 ̂tuat Exp^Ddttare^thru 09/30/2018 $ 3,836.122.07

7.g13.17?,g^

46.4%

15.9%
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BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

FOOD SERVICE

Fiscal Year 2019 as of the Month Ending:

September 30, 2018

REVENUE:

Federal- Reimbursement

Local Student Lunches

Adult Sales

Other Sales

Interest Earned

9/30/2018

$ 90,936.45

$ 38.702.48

$ 4,471.86

$ 4,133.50

$ 16.61

TOTAL REVENUE: $ 138,260.90

EXPENDITURES:

Payroll $ 198,784.28
Food $ 28.937.41

Summer Food Service $ 16,502.78

Data Processing $ 9,737.29
Commodities & Distribution $ 8,312.81

Operating Supplies $ 3,931.89
Property Operation $ 3,423.94
Utilities $ 2,523.76

Staff Development $ 652.96
Delivery Truck Expenses $ 12.50

TOTAL EXPENDITURES: $ 272,819.62

$  (134,558.72)
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Board of Trustees’ Meeting   March 13, 2019 

District Administration Office   6:00 p.m. 

270 East Bridge Street 

Blackfoot, Idaho 

Minutes 

Chairman Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience 

and led them in reciting the pledge of allegiance.  Board members in attendance were Chairman 

Dewane Wren, Vice-Chairman Bonnie Hepworth, Treasurer Carlos Mercado, Trustee Mary Jo 

Marlow, and Trustee Sonya Harris. Also in attendance were Superintendent Brian Kress, Assistant 

Superintendent Ryan Wilson, Board Clerk JaNae Smith, Teresa, Rowe, Fred Davis, Aaron Lamb, 

Donna Cox, Roger Thomas, RaeAnn Brown, Doug Bitter, Kathy Behrend, Erica Hernandez, Amy 

Armstrong, James Carter, Lynette Carter, Jared Harris, Kathy Malm, Kristen Barrus, Matt Noble, Lori 

Kay, Shannon Lance, Ronna Park, Joseph Abercrombie, Paul Moore, Anthony Peterson, Colin 

Folsom, Zach Campbell, Liam Pope, Joyce Dalley, Bobbie Steffensen, Jackie Lofthouse, Doug Turner, 

Wes Jensen, Mary Jensen, Arvid Jensen, Christine Silzly, Amy Marlowe, Tracy Folsom, Niki Wieland, 

Sarah Buck, Lori Cronquist, Corenna Cannon, Emilee Murdock, Camille Georgeson, Dana Steffensen, 

Debora Peterson, Shawn Hepworth, Emily Palmer, Alan Southern, Joane Clovis, Amy Wren, Becky 

Walker, Dan Neff, Kathy Law, Alicia Cody, Melany Wren, Brandee Hewatt, Karen Driscoll, John 

Driscoll, Alva Harris, Evelyn Harris, Lesa Huntsman, Nathan Harrington, Donavan Harrington, Jana 

Hatch, Kerry Park, Lee Bendixsen, Virginia Bendixsen, Catie Clark, and Kyle Mangum. 

Board Training  

Mr. Wren introduced Amy White from Anderson, Jullian, and Hull, LLP who presents board training 

throughout Idaho. Ms. White began by presenting the Roles and Responsibilities of a Trustee from the 

Idaho School Board Association. Ms. Harris apologized to the board. She said it was her fault that the 

board was having the training. She didn’t understand open meeting laws. She was not aware of the action 

item thing. Ms. White explained that it is fairly new in the code (July 1st), and everyone makes mistakes.  

Roles and Responsibilities of a Trustee - Ms. White asked how many board members does it take to 

screw in a light bulb? None! It's up to the board to say "let there be light".  It's up to the Superintendent 

to decide if it will be incandescent, fluorescent, candle, solar, or neon. Then, it's up to the board to 

evaluate the quality of lighting. 

The Duties and Powers of Trustees come from many sources: the constitution, Idaho Code (mostly Title 

3), Idaho Administrative Procedures Act (IDAPA Rules), and the district’s Policy Manual. Mrs. Harris 

asked if the district policy manual shouldn’t have something about action items in the policy. Ms. White 

agreed that it would be a good idea to include that in the policy manual. The 500 section of Idaho Code 

deals with Trustees. It outlines the legal obligations, duties and responsibilities of public school trustees. 

The majority of it relates to contractual and personnel obligations and general board organization and 

officer obligations.  

Ms. White said there are currently 17 sub sections of Governance of Schools as found in Idaho Code 33-

512, but the number can change as legislation changes. She emphasized that the powers and duties are 

given to the board of trustees as a group and not to individual board members.  

 GOVERNANCE OF SCHOOLS. The board of trustees of each school district shall have the following powers 

and duties: 
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(1)To fix the days of the year and the hours of the day when schools shall be in session. However, each 

school district shall annually adopt and implement a school calendar. 

(2)To adopt and carry on, and provide for the financing of, a total educational program for the district. 

Such programs in other than elementary school districts may include education programs for out-of-

school youth and adults, and such districts may provide classes in kindergarten. 

Mrs. Harris asked if this had to do with contracts. Ms. White said to some extent. She said that once the 

board has approved a budget or a bid that some school districts allow the superintendent to sign off on 

the contract. It depends upon the board. Mrs. Harris asked if there was a rule about $50,000 or above. 

Ms. White said this would be for bidding. If you put something out to bid, the board will likely open and 

examine the bids. The board may award or reject them all and rebid. Mrs. Harris asked if it was okay to 

have some contracts over $50,000 that have never been discussed in an open meeting. Ms. White said 

she would prefer that the contracts be discussed in an open meeting. She wouldn’t call it a violation of 

open meeting law, since it’s not the board acting. It’s a case of the board not acting. It could be a 

personnel issue between the board and the superintendent. The board didn’t take action the 

superintendent took action. Mrs. Harris questioned unless it was a member of the board signed the 

contract. She also asked if there could be a liability issue there. Mr. Wren added if there was a contract 

at all. Ms. White said if the board didn’t approve the contract, there may not be a contract. Mrs. Harris 

asked if it could be void and if someone would be responsible for all the money that was paid for that 

contract. Ms. White said that under an equity agreement the district would not be able to get out of paying 

for the services that were provided. Mrs. Harris asked how this could be remedied. Ms. White said that 

every detail would have to be examined, and the policies at the time would have to be considered. Mrs. 

Harris asked if Ms. White could do this for the district. Ms. White said she could, but the board would 

have to make a decision as a board that they want to have it examined. Mrs. Harris said or maybe another 

attorney would say they have seen it and this board hasn’t been forth coming and they could look into it 

themselves. Ms. White said that as long as it is a public record anyone can look into it and raise a 

question.  

Ms. White continued the presentation on financing. Sub code 2 is talking about budgeting and when the 

board approves the bills. Budgeting is like throwing a dart. You just have to do the best you can. At the 

time you are approving the budget, you don’t know how many students, you don’t know what funding 

you are going to receive from the state, you don’t know how many units you are going to have, how 

many FTE’s, and how many new students are going to show up. You do the best you can, based on 

historical experience. Ms. White shared her opinion that the new funding formula might be even harder 

for districts to predict state funding. Mrs. Hepworth asked if over time districts will be able to figure it 

out better. Ms. White said she thinks there will be bigger fluctuations in the new funding formula, and 

districts will need to have a contingency reserve in order to make payrolls. 

(3)To provide, or require pupils to be provided with, suitable textbooks and supplies, and for advice on 

textbook selections may appoint a curricular materials adoption committee as provided in section, Idaho 

Code. The board approves the textbooks and curriculum, but they don’t approve how the teacher delivers 

the curriculum. 

(4)To protect the morals and health of the pupils. This is where the discipline policy comes in. 

(5)To exclude from school, children not of school age. Ms. White explained under state law that school 

age is between age 5 – 20 for regular students and as early as age 3 for special education students. If the 

student has already obtained a GED, they can come back and get a degree.  Mrs. Harris asked her if she 

said a student who has a GED can come back to school. Ms. White said yes.  
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(6)To prescribe rules for the disciplining of unruly or insubordinate pupils, including rules on student 

harassment, intimidation and bullying, such rules to be included in a district discipline code adopted by 

the board of trustees and a summarized version thereof to be provided in writing at the beginning of each 

school year to the teachers and students in the district in a manner consistent with the student’s age, 

grade and level of academic achievement. 

(7)To exclude from school, pupils with contagious or infectious diseases who are diagnosed or suspected 

as having a contagious or infectious disease or those who are not immune and have been exposed to a 

contagious or infectious disease; and to close school on order of the state board of health and welfare or 

local health authorities. 

(8)To equip and maintain a suitable library or libraries in the school or schools and to exclude therefrom, 

and from the schools, all books, tracts, papers, and catechisms of sectarian nature. 

(9)To determine school holidays. Any listing of school holidays shall include not less than the following: 

New Year’s Day, Memorial Day, Independence Day, Thanksgiving Day, and Christmas Day. Other days 

listed in section, Idaho Code, if the same shall fall on a school day, shall be observed with appropriate 

ceremonies; and any days the state board of education may designate, following the proclamation by the 

governor, shall be school holidays. 

(10)To erect and maintain on each schoolhouse or school grounds a suitable flagstaff or flagpole, and 

display thereon the flag of the United States of America on all days, except during inclement weather, 

when the school is in session; and for each Veterans Day, each school in session shall conduct and 

observe an appropriate program of at least one (1) class period remembering and honoring American 

veterans. 

(11)To prohibit entrance to each schoolhouse or school grounds, to prohibit loitering in schoolhouses or 

on school grounds and to provide for the removal from each schoolhouse or school grounds of any 

individual or individuals who disrupt the educational processes or whose presence is detrimental to the 

morals, health, safety, academic learning or discipline of the pupils. A person who disrupts the 

educational process or whose presence is detrimental to the morals, health, safety, academic learning or 

discipline of the pupils or who loiters in schoolhouses or on school grounds, is guilty of a misdemeanor. 

(12)To supervise and regulate, including by contract with established entities, those extracurricular 

activities which are by definition outside of or in addition to the regular academic courses or curriculum 

of a public school, and which extracurricular activities shall not be considered to be a property, liberty 

or contract right of any student, and such extracurricular activities shall not be deemed a necessary 

element of a public school education, but shall be considered to be a privilege. For the purposes of 

extracurricular activities, any secondary school located in this state that is accredited by an organization 

approved through a process defined by the state department of education shall be able to fully participate 

in all extracurricular activities described in and governed by the provisions of this subsection. 

(13)To govern the school district in compliance with state law and rules of the state board of education. 

Governance: A process of providing strategic leadership by setting direction, making policy and strategic 

decisions; overseeing and monitoring organizational performance; ensuring overall accountability.  

Mrs. Harris said she had read that before about overall accountability. She asked if that means the board 

is accountable for money that hasn’t been well documented. If there were some things that have 

happened where she feels like the district has lost money, wouldn’t that be poor accountability? Ms. 

White said that as a board they are accountable for what happens this school year. Next school year’s 

board is accountable for what happens next year. Last school year’s board was accountable for what 
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happened last year. The board is accountable for this year’s strategic plan. Mrs. Harris said let’s say that 

in an open meeting, our superintendent expressed that we lost $20,000. Then would it be up to the board 

to be accountable as to why that happened and to make sure it wouldn’t happen again in the future. Ms. 

White said it depends on what “lost $20,000” is. If it’s a budget, it’s totally a dart. If the district is off 

$20,000 on staffing that would be a miracle. If it’s because someone lifted the money, there would be 

steps that the board would take to make sure it didn’t happen in the future. Mrs. Harris said if the board 

found a problem in the system wouldn’t that be something that the board would want to talk about. Mrs. 

Harris referred to Board Policy 222 and said she had a right to bring anything to the board. Ms. White 

said it depends upon the district policy and board agenda development. Ms. White said typically board 

agendas are developed between the superintendent, board chairman, and clerk. There is usually a 

provision that if two board members want something on the agenda, they ask. If two ask, then it goes on 

your agenda. This may be something to consider as a board. Mrs. Harris quoted Board Policy 222, “A 

board member may bring any matter for review to the attention of any member of the administration 

and/or to the attention of the board sitting as a whole.” Ms. White explained that some districts have the 

last item on the board agenda as future board areas of interest. The board can’t discuss or deliberate those 

topics at that meeting, but a board member can suggest something that they want to discussed at a future 

board meeting. Ms. White explained that according to the district’s policy 222: Complaint Resolution 

that any board member can bring it to the attention of the board, and it depends on the policy for agenda 

development whether or not the chairman has to put it on the agenda.  

Mrs. Hepworth asked if there were could be any issues of putting future board areas of interest at the 

end of the agenda and if they could turn into a critique of things that are happening in the district. Ms. 

White said the board has to be cautious and stay within the parameters of open meeting law by stating 

the topic only without any discussions or reasons for the topic. If a board member has an issue, he/she 

should go to the superintendent and talk about the issue before the next board meeting. Ms. White said 

that when the board members receive their packets, if they have questions about information in the packet 

to let the superintendent know, so he can have answers at the board meeting. Mrs. Harris asked what she 

should do if she goes to the superintendent and board clerk about an issue which concerns her, and they 

tell her that they don’t recall or don’t remember. Mrs. Harris also said that she has been criticized for 

talking to the transportation director who she considers to be a member of the administration. Ms. White 

said the board employs only one person, the superintendent. The board is not responsible for the day to 

day operations. Ms. White also said that if the superintendent or board clerk don’t know, they can 

research to find out more information. The first person that a board member should go to for questions 

or concerns is the superintendent. Ms. White told them that a board member can be personally liable 

when they are acting as individuals. An individual board member has zero authority. Powers and 

authority is for the board of trustees as a board.  

(14)To submit to the superintendent of public instruction not later than July 1 of each year documentation 

which meets the reporting requirements of the federal gun-free schools act of 1994 as contained within 

the federal improving America’s schools act of 1994. 

(15)To require that all certificated and noncertificated employees hired on or after July 1, 2008, and 

other individuals who are required by the provisions of section, Idaho Code, to undergo a criminal history 

check shall submit a completed ten (10) finger fingerprint card or scan to the department of education 

no later than five (5) days following the first day of employment or unsupervised contact with students 

in a K-12 setting, whichever is sooner.  

(16)To maintain a safe environment for students by developing a system that cross-checks all contractors 

or other persons who have irregular contact with students against the statewide sex offender register, by 
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developing a school safety plan for each school and by meeting annually with emergency first responders 

to update the plans and discuss emergency exercises and operations. 

(17)To provide support for teachers in their first two (2) years in the profession in the areas of: 

administrative and supervisory support, mentoring, peer assistance and professional development. 

Ms. White said these 17 subsections show the big picture of the board’s duties. Ms. White said that a 

standard contract for a superintendent in the state of Idaho is for a rolling three years. The superintendent 

acts as the district’s CEO with the powers and duties which the board prescribes. Basically the 

superintendent does the management operations of the school. Annually the board of trustees conducts 

an evaluation of the superintendent which is to be completed no later than June 1st. Most districts do the 

evaluation in January, February, or March. Ms. White foresees that these dates may change due to the 

board of trustee elections now taking place in November.  

Ms. White gave them the big picture of the responsibilities of a trustee which are: Governance of Schools 

(District Policy and 33-512 discussed in detail – 17 sub sections); Set the direction of the district. 

(mission, vision, strategic plan, curriculum); Review and set Policy/Strategic Plan. (make sure that the 

required policies are reviewed annually); Employ and evaluate the superintendent; Set the school 

calendar; Submit and approve the district budget; and Comply with Idaho Code including open meeting 

laws.  

Ms. White told them that they are individuals serving as School Board Members. They are members of 

a board made up of other members. As a single person they have no greater authority than any other 

member of the public. They are members of the district’s governance team composed of school board 

members and the superintendent. They are representatives of the community. She told them that there is 

a difference between a trustee and a delegate. They are leaders of the district. They are stewards of both 

your district’s children and its tax dollars. They are advocates of public education and an educated public. 

Ms. White said it’s about the children. The first question they should think of is: How does this impact 

children? 

Ms. White presented the Roles and Responsibilities of a Board as it applies to the Executive Through 

the Superintendent, the Judicial as they sit as Body of Appeal, and Governance as a Legislative body 

that develops a Strategic Plan and Policies. The board of trustees are all of these things.  

Definitions of Governance - The exercise of authority, direction, and control of an organization in order 

to ensure that its purpose is achieved. A process of providing strategic leadership by setting direction, 

making policy and strategy decisions, overseeing and monitoring organizational performance and 

ensuring overall accountability. Ms. White stated board of trustees should evaluate the district and also 

evaluate themselves as a board.  

What can the board expect from the Superintendent? Personal integrity – will not bend under pressure; 

Does the bulk of the work in developing, maintaining, and implementing school policy; Is sensitive to 

feelings, beliefs, and commitments of public, staff and the board; Understands that trustees are 

volunteers; Skilled in communication and delegation; Prudent in the management of school resources; 

Develops long-range financial plan; Key developer of his/her relationship with the board; Sees that 

employment decisions are clearly understood by the board; No surprises.  

Mrs. Hepworth asked if most districts have a PR person. Ms. White said that most do not. The 

superintendent and board need to work as a team to determine how to communicate messages to the 

public. Ms. White said that if board members read the packet and know that they have a question to let 

the superintendent know in advance.  
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What can the superintendent expect from the board? Trust, confidence, and professional respect; Fair, 

honest job evaluation based on agreed upon criteria; Adherence to and support of policies it has adopted; 

Willingness to consider staff recommendations; Prepared to do the job; Adherence to high standards of 

ethical behavior; Realism, confidence, and patience; Strives for educational goals above personal goals; 

No surprises.  

What can the board expect from each other? Make every effort to attend all board meetings; Learn about 

the issue to be considered at each meeting; Don’t grandstand or spring surprises at board meetings; 

Improve boardmanship by studying educational issues and by participating in inservice programs; Focus 

on student achievement and district goals when working on district issues; Understand they are one voice 

and it takes a whole board to make a decision; Express personal opinions but, once the board has acted, 

accept the will of the majority; No surprises.  

Mr. Wren asked if the board votes 3-2, and the motion passed, then the board should be supportive of 

the resolution. Ms. White said yes the board members can say this is the direction that the board is going. 

This is the board’s decision. She said you don’t have to say this is my decision, you can say this was the 

board’s decision. Mrs. Harris asked about their rights to free speech as a board member. Ms. White said 

they don’t lose their rights to free speech however it is still the board’s decision.  

Elements of a Strong Board/Superintendent Team – Full Disclosure of all district-level problems to the 

board members; The board is sufficiently informed to make wise decisions; Carefully planning together 

to avoid surprises; Informal interaction between the superintendent and board members; Regular 

assessment and evaluation of the district, as well as the superintendent and the board; Support each other.  

Communication – We control our messages instead of other entities creating a false narrative. All of the 

governance team should be brand ambassadors. Decide who will communicate. What resources will we 

use to get our message out? 

Idaho Open Meeting Law and Effective Public Meetings – Idaho Code 74-201 through 74-208 “The 

people of the state of Idaho in creating the instruments of government that serve them, do not yield their 

sovereignty to the agencies so created. Therefore, the legislature finds and declares that it is the policy 

of this state that the formation of public policy is public business and shall not be conducted in secret.” 

Ms. White told them that Brian Kane, a chief deputy in the Attorney General’s Office, has some good 

U-tube videos on open meeting law. She told them that other governmental entities cannot make a motion 

in executive session, but school districts under the education code can put a teacher on probation in 

executive session with a motion.  

Definitions – A "decision" is any determination, action, vote or final disposition upon a motion, proposal, 

resolution, order, ordinance or measure on which a vote of a governing body is required, at any meeting 

at which a quorum is present, but shall not include those ministerial or administrative actions necessary 

to carry out a decision previously adopted in a lawful meeting. Idaho Code 74-202(1) 

Definitions – A “deliberation” is the receipt or exchange of information or opinion relating to a decision, 

but shall not include informal or impromptu discussions of a general nature which do not specifically 

relate to a matter then pending a decision. Idaho Code 74-202(2) 

Definitions – A “governing body” is defined as the members of any public agency that consists of two 

(2) or more members, with the authority to make decisions for, or recommendations to, a public agency 

regarding any matter. Idaho Code 74-202(5) 
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Definitions – A “meeting” means the convening of a governing board of a public agency to make a 

decision or to deliberate toward a decision on any matter. Idaho Code 74-202(6) 

Definitions – A “meeting” of a governing body of a public agency shall be open to the public and all 

persons shall be permitted to attend any meeting except those otherwise provided by this act. Idaho Code 

74-203 

Decisions and Deliberations – The Idaho Attorney General’s Office has cautioned that, the “receipt or 

exchange of information or opinion” likely triggers the requirement of a “meeting” under the law. Mrs. 

Harris asked if an email sent to the entire board constitutes a meeting. Ms. White said it would depend 

on the content of the email. Mrs. Harris asked what should be done because the board chairman recently 

sent an email to all board which contained false information. Ms. White said to have Superintendent 

Kress send her the email, and she would take a look at it.  

Daisy Chaining Emails and Otherwise – Board members cannot exchange information via email, phone, 

or in person that may be considered deliberations that may lead to decision(s). Be cognizant of your 

“outside of meeting” discussions. Mrs. Harris said that she had a letter to give to all the board and asked 

how she could give it to them. Ms. White said it would depend on what the letter is about. Ms. White 

said Mrs. Harris could give it to the superintendent, and he could send it to Ms. White to see if Mrs. 

Harris should hand it out.  

AG Manual Question No. 26: Are discussions conducted via telephones, computers, cell phones 

(including texting) or other electronic means exempted from the Open Meeting Law? The easy answer 

is no. Answer: As discussed in this manual, the Open Meeting Law applies to the deliberations and 

discussions between two or more members of a board or commission on some matter which foreseeably 

will come before that board or commission for action. The use of a telephone to conduct such discussions 

does not remove the conversation from the requirements of the Open Meeting Law. Similarly, members 

of a public board may not use computers or texting to conduct private conversations among themselves 

about board business. A one-way e-mail or text communication from one city council member to another, 

when it does not result in the exchange of council members’ comments or responses on subjects requiring 

council action, does not constitute a meeting subject to the Open Meeting Law; however, such e-mail or 

text communications are public records and must be maintained by the records custodian for public 

inspection and copying. 

Open Meeting Law – The requirement that the Open Meeting Law be complied with whenever a quorum 

of a governing body meets to deliberate or to make a decision should not be evaded by holding smaller 

meetings with less than a quorum present or by having a go-between contact each of the governing board 

members to ascertain his/her sentiments. Ms. White cautioned them against having parking lot meetings 

after the board meeting.  

Public Participation – No absolute right to speak at public meetings; School District policy often 

addresses whether a district has a public comment period and what restrictions are placed upon that right. 

Not a Time for Debate – This is not a time for dialogue between the Board and the public. Thank them 

for their comments. Don’t respond to their immediate questions. If follow up is needed, assign that to a 

staff member and discuss at a future board meeting. If the Board opens its meetings to the public, it may 

restrict the content of the public statements to topics on the board’s agenda. The board should not attempt 

to restrict the tone of a speaker’s remarks and should not exclude speakers because they happen to belong 

to a certain group or category of people. Boards do not have to tolerate shouting matches or profanity to 

accommodate passionate public debate. Mrs. Marlow asked if the public comments needed to be limited 

to things and not people. Ms. White said if someone is raising a complaint or concern about a person it 
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is a matter that should be handled in executive session. Mrs. Harris asked if someone could express a 

disagreement with the board during the public forum. Ms. White said the person could express a 

complaint about a policy that was adopted but cannot personally attack a board member.  

AG Manual Question No. 12: Idaho Historic Preservation Council v. City Council of Boise “in the event 

that unsolicited information is received and considered by a governing board member, the appropriate 

action is to disclose the source of the information and the substance of the information so that it may be 

included within the public record. In sum, any information that you wish to use to form the basis of your 

decision must be made a part of the public record.” Ms. White said if a board member receives 

unsolicited information, the board member needs to disclose it if the information will be used to make a 

decision. The board must act as a body. In the law it says “the board of trustees shall have the following 

powers and duties. Nowhere in law does it say that “individual board members shall have the following 

powers and duties”. If you have a “rogue board member”, it is up to the majority to rein them in! Ms. 

White said if the board itself has complaints against other board members, the board can go into 

executive session 74-206(1)(b) to discuss it.  

Qualified Immunity – Members of school boards are generally not personally liable for acts done by 

them.  As a board or in the discharge of their duties as board members, they are protected by 

governmental immunity which generally shields public officials from being sued for carrying out their 

“governmental function”. 33-512 Ms. White said a board member can be personally liable for open 

meeting law violations, but the violations can be corrected. Mrs. Harris asked what if she disagreed with 

the chairman about whether or not an item should be in executive session. Ms. White said that 4 out of 

5 board members have to agree to go into executive session. Mrs. Harris said that she doesn’t know the 

reasons for going into executive session ahead of time. Ms. White restated the reasons for going into 

executive sessions. Mrs. Harris told of a time when there was a $20,000 problem in the summer school, 

the board chairman at the time told her it needed to be taken care of in executive session, but Mrs. Harris 

did not agree with that. Ms. White said it depends on the subject matter. Mr. Kress interjected that the 

superintendent misbudgeted money. Ms. White said if the complaint is that there is a misbudgeting then 

that is a complaint against the superintendent and is an executive session issue. Ms. White said if there 

is a complaint about how the superintendent is performing his job then it is evaluative or it could also 

fall under complaints about a public school employee. It is up to 4 out of the 5 board members to 

determine whether it is an item for executive session. Mrs. Harris said she is surprised in executive 

session by the topic. Ms. White said that the superintendent can’t advise the board beforehand about 

personnel issues, because he can’t bias the board.  

Qualified Immunity - However, governmental immunity does not protect board members from being 

sued as individuals for their own acts of negligence.  In other words….board members may still be 

subject to liability in connection with their service as board members, if their actions fall outside the 

scope of their service as board members. (33-512 Govern) Ms. White gave an example of how in another 

district a board member went out and started a personal investigation against the superintendent. The 

superintendent sued the board member and won the case. She told of another case where a board member 

investigated a teacher and again the board member was sued because the actions exceeded the scope of 

governance. Ms. White said board members need to trust in the process.  

What if there isn’t a quorum? Section 74-203 (5), Idaho Code allows participation via telephone or video 

conferencing devises. At least one member of the Board of Trustees or Superintendent needs to be 

physically present at the location designated in the meeting notice to ensure that the public may attend 

the meeting in person. That person must also make sure that communications among the board members 

are audible to the public attending and audible to the other members of the Board. 
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Voting at Meetings - Votes may be conducted by ballot, but the ballots must be identifiable by written 

signature or other means and must be made available for public inspection. 33-510 (3)(3) A quorum for 

the transaction of business of the board of trustees shall consist of a majority of the members of the 

board. Unless otherwise provided by law, all questions shall be determined by a majority of the vote 

cast. The chairman of the board may vote in all cases. Written votes cannot be anonymous.  

The Open Meeting Law requires two types of notice: (1) meeting notice and (2) agenda notice. Ms. 

White also told that quorum notices should also be posted if there will be a quorum present at an 

event/conference.  

NOTICE OF MEETINGS — AGENDAS. Regular meetings. No less than a five (5) calendar day 

meeting notice and a forty-eight (48) hour agenda notice shall be given unless otherwise provided by 

statute.” “…satisfied by posting such notices and agendas in a prominent place at the principal office of 

the public agency, or if no such office exists, at the building where the meeting is to be held. The notice 

for meetings and agendas shall also be posted electronically if the entity maintains an online presence 

through a website or a social media platform. 

NOTICE OF MEETINGS — AGENDAS.  Special meetings. No special meeting shall be held without 

at least a twenty-four (24) hour meeting and agenda notice, unless an emergency exists. 

An agenda shall be required for each meeting. The agenda shall be posted in the same manner as the 

notice of the meeting. An agenda may be amended, provided that a good faith effort is made to include, 

in the original agenda notice, all items known to be probable items of discussion. An agenda item that 

requires a vote shall be identified on the agenda as an “action item” to provide notice that action may 

take place on that item. Identifying an action item on the agenda does not require a vote to be taken on 

that item. (a)If an amendment to an agenda is made after an agenda has been posted but forty-eight (48) 

hours or more prior to the start of a regular meeting, or twenty-four (24) hours or more prior to the start 

of a special meeting, then the agenda is amended upon the posting of the amended agenda. (b)If an 

amendment to an agenda is proposed after an agenda has been posted and less than forty-eight (48) hours 

prior to a regular meeting or less than twenty-four (24) hours prior to a special meeting but prior to the 

start of the meeting, the proposed amended agenda shall be posted but shall not become effective until a 

motion is made at the meeting and the governing body votes to amend the agenda.  

Ms. White said that during the last legislative session anything that requires an action must be identified 

as an action item on the agenda. Mrs. Harris asked who gets to decide that. Ms. White said the people 

who make the agenda. She said that the first time around items are usually discussion items. Mrs. Harris 

also asked if it would be a problem to make everything on the agenda as an action item. Ms. White said 

that in good faith you can’t make everything an action item.  

An agenda may be amended after the start of a meeting upon a motion that states the reason for the 

amendment and states the good faith reason the agenda item was not included in the original agenda 

posting. Final action may not be taken on an agenda item added after the start of the meeting unless an 

emergency is declared necessitating action at that meeting. The declaration and justification shall be 

reflected in the meeting. 

Common Elements of An Effective Meeting – Organization – A well-reasoned and appropriate agenda 

is one prepared to cover the relevant board business. Preparation – Board Members and the 

superintendent come to the meeting prepared to discuss and deliberate. Read your packets! 

Communication – No surprises by Board Members or administrators at the meeting. Ask questions in 

advance and again at the meeting. Control – The presiding officer must maintain firm, fair, and respectful 

control of the meeting. A gavel is highly recommended.  
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Suggestions to Improve Meeting Effectiveness – Use a consent agenda for routine matters (e.g. paying 

bills, approving minutes and the agenda, approving personnel hires, any of those non-discussion required 

items can be in a consent agenda.) Improve board-administrator communications for meeting 

preparation. 

Structure public participation at meetings. Ensure all Board Members review the agenda and support 

materials in advance. Chair takes charge of the meeting and follows rules of order. Mrs. Harris asked 

about the procedure if an item is presented as information one month and the board discussed it, then 

next month the board wants it to be an action item. Ms. White said that it would be part of the agenda 

development for the next month. Some items would be carried over to the next month. Items may be 

new business at one meeting and then an action item the next month.  

Which Rules of Order? No particular rules of procedure are specified by Idaho Code. Many districts 

choose to use some form of Parliamentary Procedure. In the absence of adopted rules, the Chair’s rules 

prevail – with the consent of the board. 

Executive Session – An executive session at which members of the public are excluded may be held, but 

only for the purposes and only in the manner set forth in this section (74-206). The motion to go into 

executive session shall identify the specific subsections of this section that authorize the executive 

session. There shall be a roll call vote on the motion and the vote shall be recorded in the minutes. An 

executive session shall be authorized by a two-thirds (2/3) vote of the governing body. An executive 

session may be held if the topic includes reasons in Idaho Code 74-206 a-j. Ms. White covered all reasons 

for the executive session. Discussing school safety plans are also under a reason for executive season 

under (d). Mrs. Hepworth asked for clarification on reason (b). She asked Ms. White also what holds the 

board members accountable to the code of ethics which they sign each year. Ms. White said that board 

members hold each other accountable to the code of ethics. If there are concerns amongst the board 

members they should be discussed in executive session.  

The exceptions to the general policy in favor of open meetings stated in this section shall be narrowly 

construed. It shall be a violation of this act to change the subject within the executive session to one not 

identified within the motion to enter the executive session or to any topic for which an executive session 

is not provided. 

No executive session may be held for the purpose of taking any final action or making any final decision. 

Exceptions for voting in Executive Session given to School Boards – Decisions “to place certificated 

personnel on probationary status may be made in executive session . . .” Provided the employee not be 

named in the minutes of the meeting.  A record of the board’s decision shall be placed in the employee’s 

personnel file. Sections 33-514(2)(c), and 33-515, Idaho Code. 

Law Pertaining to Minutes of Executive Session – Minutes pertaining to an executive session shall 

include reference to the specific statutory subsection authorizing the executive session and shall also 

provide sufficient detail to identify the purpose and topic of the executive session but shall not contain 

information sufficient to compromise the purpose of going into executive session. 

Penalties for violating the Open Meeting Law – All actions taken at any meeting which fails to comply 

with the open meeting law are null and void. Any member who conducts or participates in a meeting 

which violates the provision of this act shall be subject to a civil penalty not to exceed $250. 

Penalties for Violating the Open Meeting Law – If the county prosecutor can prove that (1) you knew 

the law and (2) violated it anyway you are subject to a civil penalty not to exceed $1500. Any board 

member who violates a provision of the open meeting law and who has previously admitted to 





Board of Trustees' Meeting March 28,2019
District Administration Office 6:00 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairman Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairman Dewane
Wren, Vice-Chairman Bonnie Hepworth, Treasurer Carlos Mercado, Trustee Mary Jo Marlow, and
Trustee Sonya Harris. Also in attendance were Superintendent Brian Kress, Assistant Superintendent
Ryan Wilson, Board Clerk JaNae Smith, Teresa, Rowe, Lynette Carter, Courtnie Smith, Austin Despain,
Luke Moore, Landon Abercrombie, Hallie Humpherys, Hadley Humpherys, Olivia Arave, Nicole Parks,
Alan Parks, Vicki Chase, Lesa Huntsman, Lori Cox, LeeRoy Cox, Wendy Cox, Terri Palmer, Lacy
Neff, Hayden Neff, Josh Hone, Ronna Park, Jacob Harris, Lori Kay, Wes Jensen, Arvid Jensen, Fred
Davis, Dan Neff, Lee Bendixsen, Sarah Condon, Sarah Buck, Anthony Peterson, Hal Silzly, Jim
Schnittgen, Kristine Schnittgen, John Driscoll, Karen Driscoll, Kara Fitzgerald, Amy Barnes, Christa
Stufflebeam, Nicole Shultz, Thain Cashmore, Chance Wilding, Jared Arave, Isabelle Arave, Shawn
Humpherys, Andrew Fitzgerald, Collin Kress, Shauntel Marotz, Amber Marotz, Alee VanOrden,
Kiersten Wright, Roger Thomas, Joy Mickelsen, Lesa Hong, Emily Cox, Nathan Tinno and Payton
Parks.

Approval of Agenda - Mr. Kress explained that due to recent personnel changes Item C,4. BHS Activities
Director needed to be deleted from the agenda. He wants an opportunity to reevaluate the changes before
discussing the position with the board. Mr. Carlos Mercado moved that the board of trustees approve the
request to delete Item C,4. from the agenda due to personnel matter changes. Mrs. Bonnie Hepworth
seconded the motion. All ayes. The motion carried.

Recognition of BHS Students - Mr. Wren announced that the board was honored to recognize students
from Blackfoot High School. Mr. Kress said that BHS has had a successful winter period. He pointed out
the flower arrangement on the board table, which were arranged by students in the floral program. He
asked Mr. Roger Thomas to introduce and recognize BHS students. Advisor Christa Stufflebeam told how
more students are involved in the cheer program now. They have done activities to increase crowd
involvement and student spirit. They competed at state in three routines and placed second in their show
routine. BHS wrestlers with coaches Thain Cashmore and Chance Wilding explained the accomplishments
that they received in the state competition. Coach Cashmore expressed appreciation for the community
support. BPA students with advisors Nicole Shultz, Jacob Harris and Clint Arave told about the skills of
their BPA students. Four students have qualified for national competition this year. Courtnie Smith with
coaches and students on the girls' basketball team told how they are building a stronger girls basketball
culture. They went to state this year. They received Academic 4A State Championship Award with a team
GPA of 3.86. Speech and debate teams won in the district competition and then placed third at state. Mr.
Thomas said there are lots of great things happening at BHS. There are 28 top scholars this year, and seven
students have a 4.0 GPA. He also spoke about weighting the grades and qualifications for graduating with
honors. BHS has the ability to give STEM (Science Technology Engineering Math) certificates to
students.

Mr. Lee Bendixsen and Mrs. Karen Driscoll completed forms to speak in public forum regarding a Public
Relations Officer. They consented to wait for Item D,3. Public Relations Officer to make their comments.

Consent Agenda (Action) - After determining there were no questions or concerns with the consent
agenda, Mrs. Mary Jo Marlow moved that the board of trustees approve the prior board minutes, personnel
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items as they appear below in these minutes, payment of February bills, and two student trips. (MVMS
GT Students to the State History Day Competition in Boise on April 5-6^ and BHS BPA Students to
America National Leadership Conference in Anaheim, CA, May 1-5^) Mr. Carlos Mercado seconded the
motion. All ayes. The motion carried.

New Hires

Joyce Bybee
Jane Call

Marilyn Jefferis
Stacy Moffit
Michelle Nugent
Anita Saldana

Transfers

Candice Kniffin

Resignations/Retirements

Lance Baguley
Thain Cashmore

Jennifer Chappell
Layne Elison
Rose Jex

Amy Marlowe
Jeanette Montgomery
Julia Nilsson

Raimee Odum

Alisyn Remer
Yvonne Sebastian

Cody Sholloy

Position

Social Studies Teacher

Indian Ed Paraeducator

P/T Paraeducator
3rd/4th Qj-ajje Teacher

Food Service Assistant

Special Ed Paraeducator

From

Location

MVMS

MVMS

GRO

FH

BHSG

GRO

To

DW - 21^^ Century Grant Coordinator DW - Gear Up Coordinator

Cody Shelley
Jennifer Stamper
Hallie Snyder
Debra St. John

Douglas Withrow
Jennifer Wixom

Position

Social Studies/English Teacher
Science Teacher

Language Arts Teacher
4*'' Grade Teacher
Social Studies Teacher

Intervention Teacher

Food Service Assistant

Kindergarten Teacher
Girls BB Assistant Coach

4''' Grade Teacher
Math Teacher

Boy's Head Bookotball Coach

Location

IHS

BHS

MVMS

STO

IHS

STA

IHS

RC

BHS

STO

BHS

BHS rescinded

Athletic Director

SLP Paraeducator

Grade Teacher

Kindergarten Teacher
Music Teacher

PE/Health Teacher

BHS

ISSC

STO

RC

MVMS/BHSG

BHS

Superintendent Update (Information) - Mr. Kress publicly thanked the patrons for the support of the
supplemental levy. Moody, which is the credit industry that looks over public funds has changed the
district's rating from negative to positive. The district is gearing up for spring sports in spite of the weather.
Next month's meeting with be at Fort Hall Elementary School.

February Financial Report (Information) - Ms. Teresa Rowe presented the February financial report.
(See Attachment A.)

Ten-Year Maintenance Update (Information) - Mr. Hal Silzly presented the Ten-Year Maintenance
Update. The district has 13 buildings plus 2 modules. The average age of the buildings is 60 years old.
There is approximately an interior square footage of 640,000. This could compare to 215 average-sized
homes. There are over 70 acres of grass and 80 acres of blacktop and concrete. The district's focus is
safety, energy, comfort, structural integrity, and appearance. The life expectancy of a building is 50 years.
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The Ten-Year Maintenance Plan addresses preventative maintenance rotation: roofs, parking lots,
playgrounds, gym floors, flooring, asphalt, and concrete. The Plan also addresses the district needs. Mr.
Silzly highlighted the planned projects for the next 10 years and provided details in their board packets.
Mrs. Marlow asked about plans for the racquetball court. Mr. Kress said it was on the district's radar. Mrs.
Harris asked what procedure is in place so employees can report maintenance concerns. Mr. Silzly
explained that the employee should talk to the building administrator, who would turn in a work order. If
it is a safety concern or emergency, then it is handled immediately. Mr. Silzly distributed a blueprint with
a proposal for a new bus hub at BHS/Stoddard and explained the details of the proposal. Mr. Wren asked
if this would take playground area away from Stoddard. Mr. Silzly explained that it wouldn't affect the
current playground area and would give more parking area for teachers and patrons. Mr. Kress added that
this will be summer 2019 if bids and everything work out. Then Mr. Silzly distributed a blueprint for the
MVMS hub and explained the proposal. He has been working with the city to have a turning lane on
Mitchell Lane for the cars. Mr. Mercado asked if there could be a flashing sign for students crossing the
street. Mrs. Hepworth said that both proposals are very comprehensive, and she likes the plans. Mr. Silzly
recognized and expressed appreciation for Collin Kress's Eagle Scout project at BHSG that took place
over spring break.

First Quarter Board Policy Updates (Information) - Mr. Wilson presented the first quarter policy
updates for a first reading. The board will adopt the policies next month. These were the policies that were
presented: Policy 551: Student Drug, Alcohol & Tobacco Use, Policy 633: Adv. Opportunities/Dual
Credit Programs, Policy 636: Public School Choice (DELETE), Policy 679.5: Homeless Education, Policy
710: Student Transportation, Policy 716: Transportation Liability Insurance, Policy 718: Transportation
Contracts, Policy 720: Activity Busing, Policy 722 (NEW): Unauthorized School Bus Entry, Policy 730:
Student School Bus Conduct, Policy 732: School Bus Emergencies (NEW), Policy 738: School Bus
Driver, Policy 740: Duties of School Bus Drivers, Policy 742: Bus Driver Conduct, Policy 744: Bus Driver
Alcohol and Drug Program, Policy 1002: Parent Involvement in Educational Process, Policy 1004:
Cooperation with Law Enforcement, and Policy 1054: Recruitment of HS Students. Board members asked
Mr. Wilson clarifying questions on some policies. He will follow-up with them on their questions. The
plan will be to adopt the policies next month. If other questions come up before the next meeting, board
members should contact Mr. Wilson.

Five-Year Technology Plan (Information) - Mr. Wilson presented the Five-Year Technology. It is a
fluid plan that outlines what technology equipment is planned in the district's buildings for the next five
years.

Request Approval to Bid 2019-20 Computer Equipment (Action) - Mr. Wilson requested permission
from the board to bid for 2019-20 computer equipment. The bid would include 7 teacher and special ed
support computers, 24 computers for the Blackfoot High School Lab, and 270 iPads with 9 carts. Mrs.
Sonya Harris moved that the board of trustees approve the request to bid 2019-20 Computer Equipment
as presented by Mr. Wilson. Mr. Carlos Mercado seconded the motion. All ayes. The motion carried.

Optional All-Day Kindergarten (Action) - Mr. Kress recommended that the board expand optional all-
day kindergarten. Last year there was a pilot program at Ridge Crest Elementary. There has been all day
kindergarten at Fort Hall Elementary school for many years. Since 2016-17 school year, Donald D. Stalker
and I. T. Stoddard Elementary Schools have offered a quasi-all-day kindergarten option for their students
through a 2U^ Century extended school grant called Jump Start.

Last year the district received board approval and started an optional all-day kindergarten program at
Ridge Crest Elementary School. During the 2017-18 school year Ridge Crest had an average enrollment
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of 40 students. Currently, all kindergarten students participate in the all day program with 59 students.
Enrollment has increased. Student achievement has been better than expected. Offering the option of all-
day kindergarten allows families to make the best decision for their children. Mr. Kress recommended
that the district expand optional all-day kindergarten to include Groveland Elementary and Wapello
Elementary Schools. Overall survey results showed that there is support to offer optional all-day
kindergarten. He told them that the early literacy program will help fund Ais program. He recommended
that mid-day transportation be handled by those parents participating in half-day kindergarten. When Mrs.
Marlow asked about the early literacy fimding, Mr. Kress said he cannot guarantee how long the early
literacy funding would be available from the SDE. However, the trend for the early literacy funding has
grown. Mrs. Marlow expressed her reservations about all-day kindergarten. She also expressed concerns
about the mid-day transportation for families that just want to attend half-day kindergarten. Mr. Kress
stated that she has valid concerns; this is why he would like to have optional all-day kindergarten. Families
should have a choice. Mr. Wren asked if parents have the responsibility of mid-day transportation, would
this keep some students home. Mr. Kress said this was a possibility. Superintendent Keams from Snake
River School District has told him that this has not hurt dieir enrollment. Mrs. Harris talked about how

hard it is for teachers to cover all the state standards, so this could be a good thing for teachers. However
as a mom she wanted her children home longer. There was a discussion on various studies that are
available regarding kindergarten. Mrs. Hepwordi said that she appreciates that it is optional. She also said
that since we have neighborhood schools, it's likely that students don't live far from the school which
would assist in the mid-day transportation. Mr. Mercado has received comments from patrons in favor of
all-day because of work. Mrs. Bonnie Hepworth moved that the board of trustees approve optional all-day
kindergarten being offered at Groveland Elementary School and Wapello Elementary School. Mr. Carlos
Mercado seconded the motion. Four members voted in favor. Mrs. Marlow abstained from voting. The
motion carried.

Mr. Wren invited Karen Driscoll and Lee Bendixsen to address the board for three minutes each. Mrs.

Driscoll gave her opinion on typical public relations officers roles. She stated they were more suitable for
universities than a small school district. She feels that a public relations officer would be extraneous for
the Blackfoot School District. The duties are already being performed well by the superintendent and
principals. The funds would be better spent in the classroom.

Mr. Bendixsen agreed with Mrs. Driscoll that for a district our size a Public Relations Officer is not
necessary. The school board, principals, teachers are the Public Relations Officers. There are better places
to spend the money.

Public Relations Officer (Action) - Mr. Kress presented the job description for the Public Relations
Officer. He clarified that it would not be an administrative position. It would be a classified position. He
agreed that the main burden of public relations falls upon the administration. He told them that the arena
for sharing thoughts and information has drastically changed in the last decade. The patrons would like to
have a one-stop shop for a calendar of events and happenings throughout the district. Administrators do
their best, but a Public Relations Officer could further the positivity in the community. Mr. Kress would
only consider this position if there was money in the budget. The person would be part of the district office
staff and supervised by Mr. Kress. He would like the person to spend time out in the schools gathering
information, but when in the office, the person could help answer telephones. They discussed that the
district has had a public relations person as well as a receptionist in the past. Mrs. Marlow asked if it could
be a part-time person. Mr. Kress said if funding allowed he would prefer a full-time position to do it
properly and effectively. Mrs. Marlow reported that when she went to the ISBA Convention one of the
districts has a calendar with every single event on the calendar. Mr. Kress said this would be one of the
responsibilities. Mr. Wren said he didn't want to approve a position until he knew that Mr. Kress had
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found the money to fund the position. Mrs. Hepworth told how a large majority of our society receives
their news only from Facebook. The majority receive the facts from a little infogram on their phone. In
her opinion, the district needs to be able to give the public information in this format. Mr. Kress said he
was willing to table the position for now, but the district needs to consider having this position in the
future. Mr. Mercado said it sounds like the district needs an all-inclusive person to do the Facebook,
district calendar, and everything else. He supports the idea, but he would like to continue on for now. Mrs.
Harris stated that she appreciates Mrs. Park and her Facebook posts, which has increased the district
morale. Patrons like all the positive things that she posts. Mr. Kress said she does a phenomenal job, but
she has many other responsibilities. Mr. Kress said he would like to put it on the board's radar for a future
time. There was no motion.

Emergency Closure due to Inclement Weather (Action) - Mr. Kress explained that the district had an
emergency closure due to inclement weather on February 25,2019. Mrs. Mary Jo Marlow moved that the
board of trustees approve the emergency closure districtwide on February 25, 2019 due to inclement
weather. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion carried.

Motion to Executive Session (Action) - Mr. Wren stated that there was a need to have an executive
session. Mr. Carlos Mercado moved that the board of trustees recess into executive session in the manner

and for the purposes authorized by Section 74-206, Idaho Code (b) to consider the evaluation, dismissal
or disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff
member or individual agent, or public school student. Chairman Wren noted that this was proper business
for consideration in executive session as per Idaho Code 74-206. Mrs. Mary Jo Marlow seconded the
motion. All board members voted in the affirmative in a roll call vote. Mr. Wren - aye. Mrs. Hepworth -
aye. Mr. Mercado - aye. Mrs. Marlow - aye. Mrs. Harris - aye. The motion passed.

Executive Session March 28, 2019
District Board Room 8:12 p.m.

Present were board members previously listed, Brian Kress, Ryan Wilson, and JaNae Smith. The board
heard complaints against the following individuals: 20I9A and 20I9B.

Mr. Kress told them that a parent has voiced complaints that has resulted in a due process hearing. Since
the board may have to get involved, he did not share any details with them.

The board reconvened into open session at 9:22 p.m.

Future Agenda Items (Information) Suggestions for future agenda items were Agenda Preparation and
Roberts Rule of Orders.

Adjournment (Action) Mr. Carlos Mercado moved that the March meeting of the board of trustees be
adjourned. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed. The meeting
adjourned at 9:27 p.m.

Dewane Wren, Chairman
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BLACKFOOT SCHOOL DISTRICT NO. 55

FINANCIAL REPORT

For the Month Ending:
February 28, 2019

ZIONS BANK

M & O - CM IA Account

Outstanding Checks

ZIONS BANK M&O TOTAL

KEY BANK FUNDS (School Lunch)

Money Market Balance:

ZIONS BANK

Blackfoot Performing Arts

Outstanding Checks

ZIONS BANK - Performing Arts Total

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool

Zions Investment Account

PETTY CASH

District Balance 02/28/2019

TOTAL RECONCILED DISTRICT BANK

FUNDS February 28, 2019

TOTAL RECONCILED DISTRICT BANK

FUNDS -February 28, 2018

$  822.109.51

$  (90,650.32)

$  16,073.93

$  (285.00)

731,459.19

209,921.05

15,788.93

$ 5,577,221.98

$ 29,686.39

$  3,500.00

$ 6,567,577.54

$ 6,112,771.07



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

ALL DISTRICT FUNDS

For the Month Ending:

February 28, 2019

February 1, 2019 Balance Forward:

REVENUE;

State-Base Support $ 3.612.647.05

Other State Support $ 341,361.60

Federal-Title 1 $ 246,305.48

Federal-Food Service $ 133.024.88

Local Property Tax $ 47,873.57

State-Professional/Tech $ 35,642.64

Local Food Service $ 23,382.14

Earnings on Investments $ 5,868.15

Federal-Title l-C Migrant $ 3,500.00

Local Revenue (Rent, Donations, Tuition, Etc.) $ 2,975.75

State-Driver's Education $ 2,625.00

Local-Blackfoot Performing Arts Center $ 1,068.51

TOTAL REVENUE: $ 4,456,274.77

NDITURES:

February 2019 Payroll $ 1,916,682.55

Transportation $ 185,321.50

Contract Service/Membership $ 104,343.90

Custodial Contract $ 79,454.41

Utilities/Telephone $ 71,545.51

Food Services $ 69,872.56

Textbooks/Computer/Equipment/Technology $ 40.153.97

BIdg. Repair, Malnt., Supplies, Equip. $ 19.638.10

Blackfoot Performing Arts Center $ 11,606.40

Employee/Public Relations, Travel, In-service $ 5.091.03

Bond Principal/Interest $ ~

TOTAL EXPENDITURES:

NET INCREASE IN CASH POSITION:

ENDING BALANCE:

2,503,709.93

1.952,564.84

4.615.012.70

6.567.577.54

General Fund

FY19 Revenue To Date

FY19 Expenditures To Date

FY18 Actual Revenue thru 02/28/2018

FY18 Actual Expenditure thru 02/28/2018

3/12/2019

23.173,757.93

14,572,975.95

22,019,167.31

14,059,299.46

88.8%

56.2%

85.8%

56.3%



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

FOOD SERVICE

Fiscal Year 2019 as of the Month Ending:

February 28, 2019

2/2/2019

REVENUE:

Federal- Reimbursement $ 723,879.24

Local Student Lunches $ 156,140.64

Other Sales $ 17,286.89

Adult Sales $ 12.647.66

Interest Earned $ 53.46

TOTAL REVENUE: $ 910,007.89

EXPENDITURES:

Payroll $ 545,288.52

Food $ 293,744.08

Commodities & Distribution $ 60,052.22

Operating Supplies $ 32,141.62

Data Processing $ 9,737.29

Property Operation $ 8,367.22

Utilities $ 6,453.95

Summer Food Service $ 6,395.63

Purchased Services $ 2,677.00

Equipment $ 2,357.10

Delivery Truck Expenses $ 2,323.19

Bank Charges $ 652.96

TOTAL EXPENDITURES: $ 970,190.78

$ (60,182.89)









































Board of Trustees' Meeting June 27,2019
Ridge Crest Elementary School 6:00 p.m.
800 Airport Rd
Blackfoot, Idaho

Minutes

Chairman Dewane Wren called the meeting to order at 6:00 p.m. Mr. Wren welcomed the audience and
led them in reciting the Pledge of Allegiance. Board members in attendance were Chairman Dewane
Wren, Vice-Chairman Bonnie Hepworth, Treasurer Carlos Mercado, Trustee Mary Jo Marlow, and
Trustee Sonya Harris. Also in attendance were Superintendent Brian Kress, Assistant Superintendent
Ryan Wilson, Board Clerk JaNae Smith, Business Manager Teresa Rowe, Ronna Park, Joy Mickelsen,
Lynette Carter, Wes Jensen, Amy Wren, Mary Jensen, Arvid Jensen, Anthony Peterson, Kathleen
Behrend, Ralene Patten, Tia Lowe, DeeLane Worley, Fred Davis, Lee Benedixon, Heather Clark and
Doug Bitter.

Mr. Lee Benedixon came forward during the Public Forum and commented about School Board Agenda
Preparation and referenced Board Policy 260. He encourages and supports patron participation.

Ridge Crest Elementary Presentation (Information) - Mr. Bitter thanked board for the opportunity to
have the meeting at his school and presented some school highlights. He commented on all-day
kindergarten. The teachers and staff have worked hard this past year to adjust to the change. Ms. Ralene
Patten thanked the board for the opportunity for all-day kindergarten. Kindergarten teachers reported
seeing greater student growth than previous years. EasyCBM results were better. Ridge Crest students
made great growth when comparing EasyCBM Fall scores to Spring scores. PTA President Heather Clark
presented information on playground equipment that was put in by PTA fund raisers as well as donations.
Mr. Bitter expressed appreciation for the PTA, school secretary Sandi Rejmolds, former principal Randy
Martineau, school district maintenance, community donations, staff and volunteers. He also talked about
Ridge Crest Reads Together which is a family reading challenge. Every family received the book, A
Cricket in Time Square. Mrs. Behrend told about how successful the family reading challenge has been.
She is looking forward to doing it again next year. Their school has also focused on the positive. They
have a system called Positive Office Referrals. Over 450 positive office referrals were handed out this
past year with more than 300 of the students receiving a referral. There was also principal's 100 club
where students were rewarded by eating with the principal. He also talked about how great his first year
in the district has been. Mr. Wren thanked Mr. Bitter and his staff.

Superintendent Update (Information) - Mr. Kress said there were phenomenal graduation ceremonies
in our district. He is very proud of our district and our students and expressed gratitude for all the staff in
the district. The maintenance staff are working hard in the district on summer projects. In the month of
July he will share 3 successes from each school.

May Financial Report (Information) - Ms. Rowe presented the May financial report. (See Attachment
A). This year the district is in a better financial standing than it was last year at this time. This is the first
year in 5 years that the district has not had to borrow money to finish the fiscal year.

Federal Programs Summary (Information) - Ms. Mickelsen presented a summary of the District Data
and Federal Programs in story format. The following are highlights from her presentation. Teachers were:
provided 500 hours of professional development over the past five years, provided 30 transcripted
credits in district over the past five years, presented revised color coded curriculum maps with "I Can"
statements, provided technology/instructional coaches and interventionists, given a new math curriculum
in 2017-18. Students were: found outpacing the state in 11 out of 14 areas of growth on ISAT,
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accountable to standards on their report cards grades K-5, found achieving their hi^est scores ever on
the Math IS AT in 3rd, 4th, 5th, 6th, and 7th grades, exited from the EL program based off their WIDA
Access scores, given Advanced Opportunities and our first student graduated with an Associate degree,
able to participate in the first Bilingual Medical Transcription Program where 14 students certified and
gained 16 college credits. She also presented data for testing and student achievements, challenges and
next steps. She has challenged the administrators to have a staff meeting in the data room. She also
invited board members to visit the data room. Ms. Mickelsen gave an explanation of the I Can statement
posters. All the board members thanked Ms. Mickelsen for the "story" and her ability to present in a way
that everyone can understand.

ISBA Annual Convention (Information) - Mr. Kress said that the ISBA Annual Convention will be
November 6-8^ in Coeur d'Alene this fall. It is a worthwhile training with reimbursable workshops. He
requested that board members let Mrs. Smith know by next board meeting if they want to attend. Mrs.
Hepworth stated that the district has scheduled Collin Kartchner for some meetings on November 7^
which conflicts with the ISBA Convention.

Review of Policies (Information) - Mr. Kress reviewed Board Policy 633: Dual Credit Programs, Board
Policy 260: Agenda Preparation, Board Policy 260F: Guidelines for Patron Involvement in School Board
Meeting. The Dual Credit policy talks about the availability of dual credit programs to all students. There
are concerns about the current policy since it lets everyone who lives in the district boundaries and
qualifies to participate in our middle school and high school extracurricular programs. Mr. Kress explained
that all students who participate pay an activity card fee and transportation fee. Some supplemental levy
monies also fund the extracurricular programs which all patrons in the community pay. Board members
asked clarifying questions. Participating students are covered under their parent's insurance. Idaho
Athletic Handbook guidelines are being followed with the current policy. Mr. Kress said that participating
in extracurricular activities is a privilege, and he recommends allowing any student who resides in our
district boundaries to participate so long as they are eligible. He requested that board members let him or
Mr. Wilson know if they have recommendations to change Policy 633.

Mr. Kress said that Future Agenda Items have been added to the monthly agenda as recommended in Amy
White's training in March. Mr. Kress likes this new change to the agenda. Agenda items are presented to
the superintendent or board chairman, and together they determine if the items are placed on the board
agenda. Mrs. Marlow said there are three different policies and recommended that the policies be aligned
with each other. She referred to Policy 260: Agenda Preparation, Policy 216: Duties of Board Officers,
and Policy 306: Superintendent Authority. Mr. Kress said that he would come back next month with an
updated recommendation. Mrs. Harris said she thinks it's important to include more items rather than
fewer so the board can be transparent.

Mr. Kress presented information on Public Forum which was based on Amy White's training. Closed
public forum allows for input on agenda items only. Open public forum allows for any allowable topic in
public forum. Mr. Kress asked for the board's support to enforce the proper chain of command. He would
like to encourage patrons to go throu^ the proper chain of command in order for concerns and issues to
be taken care of properly. He recommended having a checklist on the form to see if the proper chain of
command has been followed. Mr. Wren likes the current format of the district's open public forum. Mrs.
Marlow likes the open forum but wants to make sure patrons know that the board won't be able to make
a decision during the public forum of the board meeting. Mr. Mercado agreed with the open forum format
and patrons following the proper chain of command in the public forum. Mr. Kress will come back in July
with a recommendation. He doesn't like surprises in the public forum and wants to have an opportunity
to address concerns before it comes to the board. Mrs. Hepworth also suggested verbage to include not
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naming individuals or job titles. Mrs. Harris suggested rewording the statement regarding germane
questions. She also stated that patrons should be able to praise personnel in public forum.

2019-20 Budget Hearing (Action) - Mr. Kress presented the FY 20 Budget. The Blackfoot School
District has improved its financial standing by approximately $250,000. He presented in detail the local
revenue, state revenue, federal revenue, salary expenditures, school personnel by individual buildings,
benefits expenditures, purchased services, supplies expenditures, capital outlay, and other expenditures.
Revenues and expenditures match. It is a balanced budget. He also presented budget amounts for the Child
Nutrition Program, Plant Facility Funds, and Remaining Funds. Mr. Wren noted that the district is in better
shape than last year. He asked Mr. Kress if the budget is based on conservative classroom units. Mr. Kress
told him that he used approximately 3800 students in his calculations. Mrs. Harris expressed appreciation
to Mr. Kress for the good budget hearing as well as getting the district out of debt. Mrs. Mary Jo Marlow
moved that the board of trustees approve the 2019-20 budget as presented in written format. Mr. Carlos
Mercado seconded the motion. All ayes. The motion passed.

New Bank Account for Child Nutrition Program (Action) - Mr. Kress explained that the current bank
account is held at Key Bank. Earlier this year D.L. Evans Bank personnel came and talked to the district
administration. Administrators have chosen not to move their school accounts. Representatives fi*om DL
Evans Bank talked to him about the advantages of having a bank account at their bank. There would be
no service charge and the checking account would receive interest. He recommended that the Child
Nutrition Program checking account be transferred to D.L. Evans Bank. After a brief discussion, Mr.
Carlos Mercado moved that the board of trustees approve that the Child Nutrition Program's bank account
be transferred to D. L. Evans Bank. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion
passed.

MVMS Fee Increase (Action) - Mr. Wes Jensen thanked the board for allowing him to present. He
recommended a fee increase for the activity card, MVMS ID Card, and the locker fee. Fees have not been
increased for a number of years. The fee increases have been published in the newspaper. All policy
requirements have been met. Mr. Wren asked Mr. Jensen why there was such an increase in the locker
fee. Mr. Jensen said that the lockers are old and will eventually need to be replaced. When asked the
difference between an activity card and an ID card, Mr. Jensen explained that ID card can be used just as
an ID card if a student doesn't want to have an activity card. The activity card is required if the student
participates in sports or wants to attend an extracurricular event. Board members asked questions to better
understand the fees. They asked Mr. Jensen if he could change the locker fee to be increased to $6 instead
of $10. Mr. Jensen explained that he asked for locker fees to be $10 so there might be a surplus in the
locker fimd to help purchase new lockers in the future. He agreed to have the locker fee increase be $6.
Mrs. Mary Jo Marlow moved that the board of trustees approve the MVMS Fee Increase as presented and
amended by Mr. Jensen. Mrs. Bonnie Hepworth seconded the motion. All ayes. The motion passed.

Request to Seek Bids for One Transportation Route at Fort Hall (Action) - Mrs. Nichols requested
permission to advertise for bids for student transportation for the 2019-20 school year for one additional
route in the Fort Hall area due to the recommendation of the School Start Time Committee that students

should not be picked up until after 7:00 a.m. This is the only area which will need a new route due to the
recommendation. Some of the students in this area were being picked up at 6:45 a.m. The overall
transportation budget wouldn't be affected too much since this extra route would be in place of the midday
kindergarten routes which won't be happening this year. Mrs. Bonnie Hepworth moved that the board of
trustees approve the request to seek bids for one transportation route in the Fort Hall area. Mr. Carlos
Mercado seconded the motion. All ayes. The motion passed.
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Paper Bid Results (Action) - Ms. Rowe explained that there were three bids received at the time of the
bid opening. Two days after the bid, she received an email from Costco asking to not be included. She
recommended that the paper bid be awarded to the Contract Paper Group. She explained which districts
are part of the consortium. Mr. Carlos Mercado move that the board of trustees approve the awarding of
the paper bids to Contract Paper Group for the 2019-20 school year as presented by Ms. Rowe. Mrs.
Bonnie Hepworth seconded the motion. All ayes. The motion passed.

Motion to Executive Session (Action) - Mrs. Sonya Harris moved that the board of trustees recess into
executive session in the manner and for the purpose authorized by Section 74-206, Idaho Code (b) to
consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer, employee, staff member or individual agent, or public school student. Mr. Carlos Mercado
seconded the motion. All board members voted in the affirmative in a roll call vote. Mr. Wren - aye. Mrs.
Hepworth - aye. Mr. Mercado - aye. Mrs. Marlow - aye. Mrs. Harris - aye. The motion passed.

Executive Session

District Board Room

June 27, 2019

8:30 p.m.

Mrs. Bonnie Hepworth asked to be excused from the executive session. Mr. Kress expressed concerns to
the board regarding Employee 2019D.

The board reconvened into open session at 8:45 p.m.

Consent Agenda (Action) - Mr. Kress explained that there are some areas of need for some teachers
listed in the personnel items. Mr. Wren asked for a motion to approve the consent agenda. Mrs. Sonya
Harris moved that the board of trustees approve the prior board minutes, personnel items as they appear
below in these minutes, and payment of May bills. Mrs. Mary Jo Marlow seconded the motion. All ayes.
The motion carried.

New Hires Position Location

Samantha Averett MVP Homeless Liaison DW

Robert Blevin English Teacher BHS

Talea Bott Accounts Payable Clerk DO

Kenneth Dahle Cabinet Making Teacher BHS

Mary Lynn Evans Math Teacher MVMS

Fairley Faroni 5^ Grade Teacher STO

Lucy Gamett SLP Aide DW

Elena Hutchinson Kindergarten Teacher STA

Megann Lawhon English Teacher BHS

Shanlee Lunt Special Ed Teacher STA/RC

Stacy Moffit Grade Teacher FH

Lacy NefP Special Ed Paraprofessional WAP

Teresa O'Toole Special Ed Teacher STA

Dena Pitta Special Ed Teacher BHS

Alison Randall Counselor STO

Melissa Wright ISS Paraprofessional MVMS

Declaration of Area of Need Position Location

Joseph Abercrombie(renewal)Assistant Principal BHS

Parvaneh Christensen (renewal)Teacher IHS
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Benjamin Hutchinson
Scottie Jensen

Brookelle Langi
Laura Pearson (Renewal)
Ryan Rosenfeld (Renewal)
Courtnie Smith

Kiah Spjute
Rebecca Whyte

Transfers

Rene Gates

Melissa Collard

Carrie Stewart

DeeLane Worley

Resi gnations/Retirements

Audrey Bateman
Martin Earley
Martin Earley
Jo Jones

Jason Lish

Carolyn Rasmussen
Keaira Thompkins

1®' Grade Teacher

English Teacher
Math Teacher

English Teacher
5^ Grade Teacher

Counselor

4"^ Grade Teacher

Kindergarten Teacher

From

P/T Media Paraprofessional - FH
Grade Teacher - STO

Resource Special Ed Teacher - STA
Paraprofessional - IHS

Position

Math Teacher

Assistant Varsity Football Coach
Assistant Freshman Baseball Coach

Food Service Assistant

Assistant Wrestling Coach
Child Care/Nursey Paraprofessional
ERR Teacher

STA

IHS

BHS

BHS

FH

BHS

STO

GRO

To

F/T Special Ed Para - BHSG
Grade Teacher - GRO

Extended Resource Rm Teacher - STA

Child Nutrition Director

Location

BHS

BHS

BHS

BHS

MVMS

IHS

STA

Future Agenda Items (Information) - District Goals, Report on Interventionist (October), Summer
Maintenance, Copy Machine Lease, IHS parent committee report on Sex Education

Mrs. Bonnie Hepworth moved that the June meeting of the board of trustees be adjourned. Mrs. Mary Jo
Marlow seconded the motion. All ayes. The motion passed. The meeting adjourned at 8:53 p.m.

mmcL.
Dewahe Wren, Chairman JaNae Smith. Clerk
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BLACKFOOT SCHOOL DISTRICT NO. 55

FINANCIAL REPORT

For the Month Ending:
May 31,2019

ZIONS BANK

M & 0 - GMIA Account $1,140,719.24

Outstanding Checks $ (118,681.88)

ZIONS BANK M&O TOTAL $ 1,022,037.36

KEY BANK FUNDS (School Lunch)

Money Market Balance: $ 248,175.01

ZIONS BANK

Blackfoot Performing Arts $ 10,045.83

Outstanding Checks $ (276.00)

ZIONS BANK - Performing Arts Total $ 9,769.83

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool ■ $ 2,215,849.90

Zions Investment Account $ 29,706.33

PETTY CASH

District Balance 05/31/2019 $ 3,500.00

TOTAL RECONCILED DISTRICT BANK

FUNDS - May 31, 2019 $ 3,529,038.43

TOTAL RECONCILED DISTRICT BANK

FUNDS -May 31,2018 $ 2,261,762.58

AHAcKiw«K.-f A



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

ALL DISTRICT FUNDS

For the Month Ending:
May 31,2019

May 1, 2019 Balance Forward:

REVENUE:

State-Base Support
Other State Support
Federal-Food Service

Federal-IDEA

Federal-Title IV-A 21st Century
Federal-Title I

Federal-Title VII Indian Education

Local Property Tax
Local Food Service

Federal-Title I Fort Hall

Federal-Title ll-A Improving Teacher Quality
Federal-Title Ill-Federal EL

Federal-IDEA Preschool

Earnings on Investments
State-Driver's Education

Local Revenue (Rent, Donations, Tuition, Etc.)
Local-Blackfoot Performing Arts Center

TOTAL REVENUE:

EXPENDITURES:

2,063,537.31

338,031.17

141,714.29

131,169.40

98,150.37

84,273.22

67,587.50

33,971.35

21,205.09

18,470.60

15,466.57

9,188.54

8,615.44

6,900.92

3,250.00

1,851.25

634.99

3,044,018.01

3.136.310.95

May 2019 Payroll
Transportation
Custodial Contract

Utilities/Telephone
BIdg. Repair, Maint, Supplies, Equip.
Food Services

Contract Service/Membership
Textbooks/Computer/Equipment/Technology
Employee/Public Relations, Travel, In-service
Blackfoot Performing Arts Center
Bond Principal/Interest

TOTAL EXPENDITURES:

NET INCREASE IN CASH POSITION:

ENDING BALANCE:

2,113,781.79

201,559.60

79,605.66

58,816.61

17,117.40

67,481.07

63,905.73

35,919.19

10,071.57

3,031.91

2,651,290.53

392,727.48

General Fund

FY19 Revenue To Date

FY19 Expenditures To Date

FY18 Actual Revenue thru 05/31/2018

FY18 AiEtual ExpenditufesHhru 05/31/2018Y18^

25,300,103.29

20.987.749.23

24,575,254.44

20.124.577.24

96.9%

80.9%

95.7%

80.6%

6/19/2019



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT

FOOD SERVICE

Fiscal Year 2019 as of the Month Ending:

May 31, 2019

REVENUE:

Federal- Reimbursement

Local Student Lunches

Other Sales

Adult Sales

Interest Earned

5/31/2019

1,037,541.63

223,094.82

18,633.44

16,287.16

170.40

TOTAL REVENUE: 1,295,727.45

EXPENDITURES:

Payroll

Food

Commodities & Distribution

Operating Supplies

Property Operation

Data Processing

Utilities

Summer Food Service

Purchased Services

Delivery Truck Expenses

Equipment

Staff Training

$

$

$

$

$

$

$

$

$

$

$

$

747,904.33

427,855.13

83,157.21

41,037.48

10,748.35

9,737.29

8,901.40

6,395.63

2,677.00

2,881.37

2,528.58

652.96

TOTAL EXPENDITURES: 1,344,476.73

(48,749.28)

FY19 Revenue To Date $

FY19 Expenditures To Date $

FY18 Actual Revenue thru 05/31/2018 $

FY18 Actual Expenditures thru 05/31/2018 $

1,300,067.86

1,375,121.77

1,144,089.60

1,324,972.92

74.0%

90.4%

62.1%

84.0%




