Board of Trustees’ Meeting November 20, 2025
District Office 6:30 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairwoman Bonnie Hepworth called the meeting to order at 6:30 p.m. Mrs. Hepworth welcomed the
audience and led them in reciting the Pledge of Allegiance.

Board members in attendance were Chairwoman Bonnie Hepworth, Vice Chairman Carlos Mercado,
Treasurer Cleon Chapman, Trustee Mary Jo Marlow, and Trustee Kevin Callahan. Also in attendance
were Superintendent Brian Kress, Assistant Superintendent Ryan Wilson, Board Clerk Jennifer Hatch,
Becky Walker, and Heidi Cornell.

Approval of the Agenda- There were no changes to the posted agenda.
Public Forum — No one came forward during public forum.

Superintendent Update (Information) — Mr. Kress was able to attend several trainings in the last few
weeks and had a very busy November. We made it to Thanksgiving break. This is the first week of the
second trimester.

ISBA Convention Report (Information) — The Annual ISBA Convention was held last week. Mr. Kress,
Mr. Chapman, and Mr. Mercado were in attendance. It was very well attended. It was a very good training.
Mr. Mercado felt that the training was very enlightening. The workshops he attended were amazing. Mr.
Chapman was concerned about some of the financial information that was discussed in the meetings. He
felt that there were excellent training classes. Mr. Kress feels like we will have a tough road with funding
in the next 18 months. We need to prepare for a 5% reduction for the 2026-27 school year.

October Financial Report (Information) - The October Financial Report was presented by Mr. Kress.
(See Attachment A).

Open Enrollment Update (Information) — Mr. Kress shared our Districtwide Enrollment numbers. Each
of our elementary schools are under capacity. The enrollment per classroom in grades K-3 is capped at 20
students per classroom. In grades 4-6 the enrollment per classroom is capped at 23 students. We do not
refuse attendance in our secondary schools based on capacity. Total elementary enrollment is under
capacity by 179 students. We are overstaffed 9 positions in our Elementary schools.

Elementary Zoning Committee (Information) — Mr. Kress shared the following statement:
“With the impending state budget holdbacks, and unknown federal reductions, I believe it
is in our best interest to explore a change in our elementary school zones. I am fully
supportive of the philosophy of “neighborhood” elementary schools. It promotes pride in
our elementary schools and truly supports the neighborhoods in which they are located.
However, there is a drawback to neighborhood elementary schools: teacher-student
ratios. If you take a close look at our open enrollment document, you can see that we are
currently under capacity by 40+ students in grades kindergarten through 2™ grade. We
are also 25+ students under capacity in grades 3™ and 4®. With an estimated 220
kindergarten students for the 2026-27 school year, that puts the Blackfoot School District
overstaffed in the elementary (K-5") grades by 10 positions.

1 Board Meeting Minutes 11/20/2025



In light of aforementioned budget constraints, I do not feel we can maintain this overage.
I would like to explore the option of adjusting the elementary zones for Ridgecrest,
Groveland, and Wapello. I am hopeful we can more evenly share the elementary grade
level loads between the three schools and reduce 5 positions. I am hopeful we can
accomplish this reduction through attrition (retirement, leaving the district).

I would like to begin this process right after the new year. In order to meet this deadline,
I need to assemble a committee. I am asking that you submit names for consideration by
our next board meeting, December 11%,

Please note, if the board does not desire to go down this path, all you need to do is let me
know. Otherwise, wish me the best!”

Mr. Kress shared a chart that showed the number of students per grade level. With the financial constraints
we are anticipating we need to be proactive. If we create room at Ridge Crest Elementary School, it would
be better able to absorb the new growth that we are anticipating. The board agrees that changes need to be
made. They would prefer not to have to lose staff. Groveland, Wapello, and Ridge Crest could have 2
teachers per grade level, accomplished mostly through attrition. We could possibly house all of the
Extended Resource rooms in the extra rooms at Ridge Crest. The re-zoning path creates several different
options for us to explore. There is concern expressed over making sure the class sizes remain manageable.

Tennis Court Update (Information) — After great conversations with the architect, the BHS
administration, and the City of Blackfoot there has been a plan created to update the tennis courts. The
plan is to demolish the existing tennis courts and use that area for football practice fields and build new
tennis courts along Walker Street. There will be 6 tennis courts and 6 pickleball courts. The city would
like to facilitate the lighting of the courts. We would like to begin work on the new courts in the Spring.
The modular that is being used for the visiting football team will remain in place. The patron entrance will
be on York Dr. The soccer practice fields and marching band practice area will be maintained where they
currently stand. Mr. Kress will begin the process to obtain bids.

Land Survey (Information) — Mr. Wilson proposed that the Blackfoot School District deed land to the
City of Blackfoot for right of way access. Also, deed land to patrons Jim Percy and Todd Allen to clear
up property lines for the sale of land to Todd Allen. The land being deeded to the patrons is a 12-foot
section that is unusable to the district. We want to be good neighbors to our patrons.

THSAA State Bids (Information) — The State is changing the state playoffs for all athletic events
beginning next fall. Preston High School will move down a classification, while Pocatello and Century
High Schools will join District VI, creating an eight-team 5A conference. Districts V and VI will be
combined and referred to as the High-Country Conference. Beginning next fall, all state tournaments will
include 12 teams, with Districts I and II receiving one berth, Districts III and IV receiving two berths each,
and Districts V and VI receiving two berths, along with five at-large teams determined by MaxPreps
rankings. This guarantees the High-Country Conference one automatic qualifier as the District Champion
and one additional guaranteed qualifier, with the potential for more through at-large selections. The four
District Champions will automatically advance to the second round of the state playoffs, while the
remaining eight teams will participate in play-in games for advancement. Football will follow a modified
version of this structure; teams will be ranked 1-12 by MaxPreps, with the top four receiving byes, and
because football does not hold district tournaments, its play-in games will not be considered part of the
official state tournament nor sponsored by IHSAA, and will be hosted by the higher seed rather than at
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neutral sites. The official IHSAA football tournament will begin once eight teams remain. These changes
are expected to increase opportunities for athletes by allowing additional qualifiers across multiple sports.

Board Policy 670.05 (Administration of Federal Education Programs (Information) — This is our
EDGAR policy. It guides all of our Federal Programs. We review this policy annually. There were no
concerns from the board regarding this policy.

BHS Handbook Review (Action) — We have had several board meetings to consider this handbook. Mr.
Kress asked for any other questions or input. Mr. Mercado moved that the board of trustees approve the
BHS Handbook as presented by Mr. Kress. Mr. Chapman seconded the motion. All approved.

Motion to Executive Session (Action) — Mr. Callahan moved that the board of trustees recess into
executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code (1) (a)
to consider hiring a public officer, employee, staff member or individual agent, (b) to consider the
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or individual agent, or public school student. Mr. Mercado seconded
the motion. ’

Mrs. Hepworth noted that this is proper business for consideration in executive session as per Idaho
Code 74-206. All board members in attendance voted in the affirmative in a roll call vote. Mrs.
Hepworth — aye. Mr. Mercado — aye. Mr. Chapman — aye. Mrs. Marlow — aye. Mr. Callahan — aye. The
motion passed. '

Executive Session November 20, 2025
7:36 p.m.

Mr. Kress presented the personnel recommendations.

The board reconvened into open session at 8:04 p.m.

Consent Agenda (Action) — Mrs. Hepworth asked if there were any questions regarding items on the
consent agenda. Mr. Chapman moved that the board of trustees approve the prior board meeting minutes,
personnel recommendations as they appear below, the payment of October bills, student trips, and the
BPAC events. Mr. Mercado seconded the motion. All approved. The motion passed.

New Hires Position Location
Whitney Kenworthy Gear-Up / College & Career Advisor BOSS
Tammy Long Indian education Para (28hrs) RB
McKinlee Stuart ASP Educational Assistant DW
Blair Warren Classroom Paraprofessional (28hrs) STA
Extracurricular Position Location
Ariel Clegg Cheer JV Assistant (Winter) BHS
Marcus Neff Basketball Girls’ JV Assistant BHS
Taylor Solomon Cheer JV Assistant (Fall) BHS
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Resignations/Retirements Position Location

Marwa Althaher Special Education Para (FT) BHS
ShayLynn Messick ERR Paraprofessional (FT) MVMS
Shantelle Shurtz Classroom Paraprofessional (28hrs) STA
Tate Sorensen Basketball Boys JV Assistant Coach BHS
Benjamin Wilson Computer Support Technician DW
Shantel Woods-Romero Classroom Paraprofessional (28hrs) RC

Future Agenda Items (Information) — Mr. Kress would like to talk about property taxes.
Adjournment (Action) — Mr. Chapman moved that the November meeting of the board of trustees be

adjourned. Mrs. Marlow seconded the motion. All agreed. The motion passed. The meeting was
adjourned at 8:06 pm.

Brune J;L’/mwmﬂu ¢

Bonnie Hepworth,’ Chairwoman Jennifer Hatch, Clerk
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BLACKFOOT SCHOOL DISTRICT NO. §5

FINANCIAL REPORT
For the Month Ending:
October 31, 2025
ZIONS BANK
M & O - CMIA Account $ 134733972
Cutstanding Checks $ (261,811.09)
ZIONS BANK M&O TOTAL

DL EVANS BANK ( School Lunch)

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool

PETTY CASH
District Balance 08/31/2025

TOTAL RECONCILED DISTRICT BANK
FUNDS - October, 2025

TOTAL RECONCILED DISTRICT BANK
FUNDS - October, 2024

$  1085528.63
$ 265,543.19
$ 8210,129.39
$ 3,500.00
$ 9,564,701.21
$ 10,510,288.42



BLACKFOOT SCHOOL DISTRICT NO. 55

$

12,964,184.92

CASH FLOW STATEMENT
ALL DISTRICT FUNDS
For the Month Ending:
October 2025
October 1, 2025 Balance Forward:
REVENUE:
Other State Support $ 348,621.00
Federal - Child Nutrition $ 93,327.93
Federal - Tite IV-A 21st Century $ 50,673.45
Earnings on Investments $ 46,773.17
Federal - Perkins lll Professional/Tech $ 45,370.53
Johnson O'Malley 3 40,917.80
Medicaid 3 28,648.25
Local - Child Nutrition $ 15,500.71
Local - Property Tax $ 12,709.99
State - In Lieu of Taxes $ 7.220.75
Local Revenue (Rent, Donations, Tuition, Etc.) $ 5,819.36
TOTAL REVENUE: $ 695,582.94
EXPENDITURES:
October Payroll $ 2,779,975.67
Bldg. Repair, Maint., Supplies, Equip. $ 476,110.78
Transportation $ 270,348.89
Custodial Contract $ 102,456.16
Instructional Suppplies $ 83,250.77
Curriculum $ 81,268.34
Food Services $ 67,248.38
Utilities/Telephone $ 62,950.71
IDEA Contract Services $ 42,123.77
Technology Contract Services $ 32,572.43
Perkins Equipment $ 28,331.85
Contract Services $ 22,932.18
Technology Suppiies $ 21,511.22
Business Contract Services $ 12,674.16
Travel, Mileage Reimb., In-service $ 11,311.34
TOTAL EXPENDITURES: $ 4,095,066.65
NET DECREASE IN CASH POSITION: 5 (3,399,483.71)
ENDING BALANCE:
General Fund
FY26 Budgeted Revenue $ 38,629,430.00
FY26 Revenue To Date $ 20,031,43583
FY26 Budgeted Expenditures $  38,681,872.00
FY26 Expenditures To Date S 9,683,514.40
FY25 Actual Total Revenue $  36,126,435.67
FY25 Actual Revenue thru 06/30/2025 $ 19,059,897.32
FY25 Actual Total Expenditures $ 36,473,638.03
FY25 Actual Expenditures thru 06/30/2025 $ 8,680,516.50
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9,564,701.21
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52.8%
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