Board of Trustees’ Meeting October 21, 2025
District Office 6:30 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairwoman Bonnie Hepworth called the meeting to order at 6:30 p.m. Mrs. Hepworth welcomed the
audience and led them in reciting the Pledge of Allegiance.

Board members in attendance were Chairwoman Bonnie Hepworth, Vice Chairman Carlos Mercado,
Treasurer Cleon Chapman, Trustee Mary Jo Marlow, and Trustee Kevin Callahan. Also in attendance
were Superintendent Brian Kress, Assistant Superintendent Ryan Wilson, Board Clerk Jennifer Hatch,
and Principal Josh Torngren.

Approval of the Agenda- There were no changes to the posted agenda.

Motion to Executive Session (Action) — Mr. Mercado moved that the board of trustees recess into
executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code (1) (b)
to consider the evaluation, dismissal or disciplining of, or to hear complaints or charges brought against,
a public officer, employee, staff member or individual agent, or public school student. Mr. Chapman
seconded the motion.

Mrs. Hepworth noted that this is proper business for consideration in executive session as per Idaho
Code 74-206. All board members in attendance voted in the affirmative in a roll call vote. Mrs.
Hepworth — aye. Mr. Mercado — aye. Mr. Chapman — aye. Mrs. Marlow — aye. Mr. Callahan — aye. The
motion passed.

Executive Session October 21, 2025
6:31 p.m.

The board of trustees met in an executive session regarding student discipline for Student 2025-A. The
board took action accordingly and such action shall be documented in the student’s educational record
and is confidential pursuant to the Family Education Right and Privacy Act (FERPA).

The board reconvened into open session at 6:58 p.m.
Adjournment (action) — Mr. Callahan moved that the Special meeting of the board of trustees be

adjourned. Mrs. Marlow seconded the motion. All agreed. The motion passed. The meeting was
adjourned at 6:59 pm.
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Bonnie Hepworth, Chairwoman Jennifer Hatch, Clerk
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Board of Trustees’ Meeting October 23, 2025
District Office 6:30 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairwoman Bonnie Hepworth called the meeting to order at 6:30 p.m. Mrs. Hepworth welcomed the
audience and led them in reciting the Pledge of Allegiance.

Board members in attendance were Chairwoman Bonnie Hepworth, Vice Chairman Carlos Mercado,
Treasurer Cleon Chapman, Trustee Mary Jo Marlow, and Trustee Kevin Callahan. Also in attendance
were Superintendent Brian Kress, Board Clerk Jennifer Hatch, Becky Walker, Lynette Carter, Kim
Jepperson, Heidi Comell, Amy Wren, Roger Thomas, Matt Noble, Doug Bitter

Approval of the Agenda- There were no changes to the posted agenda.
Public Forum — No one came forward during public forum.

Superintendent Update (Information) — The Blackfoot School district will be having No Tech Day on
October 28", This idea has been well received by parents. The opening of the BHS Student Center and
BTEC shop are getting very close. We are just waiting for a few last pieces to come together. The student
Center has been utilized for several events already. Tonight, our Elementary buildings are holding Parent
Teacher Conferences. Fall activities are winding down. Boys’ soccer is currently competing at the State
Competition. Senior players will be recognized at tomorrow night’s football game. There are some
changes that were made to the High-Country Conference. Highland will now be competing as a 6A school
and Century and Pocatello will be competing as SA schools. Preston will be dropping down to the 4A
division. We will have 8 schools in our conference.

September Financial Report (Information) — The September Financial Report was presented by Mr.
Kress. (See Attachment A)

ISBA Convention (Information) — The Annual ISBA Convention will be held this year in Coeur d’Alene
on November 12" — 14™, The agenda, classes, and resolutions were shared with the board. The board
discussed a few of the resolutions that will be presented during the business session of the convention.

BHS Handbook Review (Information) — Mr. Thomas talked about some clarifications that were made
to the Valedictorian and Salutatorian Selection process. All graduating seniors will be ranked according
to their cumulative Grade Point Average. The primary criteria will be students in the Academic Excellence
category with a 4.0 GPA and 6 or more Dual Credit courses in the core academic areas of Mathematics,
Science, English, and Social Studies. The next tie-breaker criterion will be the students’ standardized test
scores. If the tied students have not all taken the same standardized test, that criteria will be skipped. In
order to qualify for Valedictorian or Salutatorian honors a student must be a full-time BHS student, have
completed all graduation requirements, and be in good academic and behavioral standing at the time of
selection. This selection process will take place at the end of 2™ trimester of their senior year. These
selection policies will apply to this year’s graduating seniors.
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Board Policy 569- School Wellness (Information) — Mrs. Marlow shared her feelings regarding recess
time and its importance in a healthy and productive learning environment. She appreciates all that our
Administrators do for our students. In our meeting last month, we had a good discussion. The board
requested some insight from teachers and administrators. Mr. Noble and Mr. Bitter came to talk about
activities in their buildings. They both appreciated the opportunity to look at their building practices more
closely. Mr. Noble has stressed to his staff that the students need an opportunity to be moving every
afternoon. They play games and activities on their white boards. They have brain breaks. They have many
chances to get the wiggles out. The teachers appreciate the autonomy they have as professionals to do
what works best in their classrooms. In some situations, it is effective to remove students from recess. He
doesn’t encourage an academic task to be used as a disciplinary measure. Mr. Bitter talked about the
utilization of brain breaks where they are learning and moving at the same time. Teachers notice when
students are zoning out and have stretch and moving breaks. Many teachers have flexible seating. The
students have freedom to move around. Many classrooms have special rubber bands on bottom of chairs
that the students can bounce their feet on if they become fidgety and many classrooms utilize wiggle
stools. Mrs. Marlow thanked the Administrators for their presentation and for the activities they are doing
in their schools.

Curriculum Recommendations (Action) — The Curriculum Committee met and is recommending for
the board to approve all requested Elementary novels. The committee had no concerns with these books.
The secondary requested novels were discussed. A long conversation was had by the committee regarding
the speech/debate class selections. The Curriculum Committee is recommending that the board does NOT
approve “If I Did It” by OJ Simpson. All other requested Secondary novels are being recommended for
approval. The books listed for 9%-12" grade would all be opt-in novels. If a parent does not opt-in, the
student will be given different curriculum to complete. The alternative work will help the students meet
the same standards. The committee also discussed some concern expressed by Art teachers. It was decided
that teachers will send home a list of the statues being used in their lessons and the educational purpose
for their selections. This will not include an opt-in process. Mr. Chapman moved that the board of trustees
approve the curriculum recommendations as presented by Mrs. Walker. Mr. Mercado seconded the
motion. All approved. The motion passed.

Quarterly Policy Updates (Action) — Mr. Kress presented the following policies for the second reading
for the third quarter of 2025: Policy 314- Employing Retired Administrators, Policy 403- Employee Drug
and alcohol Use, Policy 403P1 (formerly 403.5)- Employee Drug and Alcohol Testing Procedures, Policy
520- Enrollment and Transfer, Policy 565- Immunization Requirements, Policy567- Students with
Advance Directives or Consent to Treatment, Policy 610- High School Graduation Requirements, Policy
850- Purchasing, Policy 850.20- Purchases Using Federal Funds- NEW, Policy 850.20P1- Purchasing
Procedures Under Federal Awards- NEW, Policy 850.30- Purchasing Services or Personal Property,
Policy 850.90- Procuring Public Works Construction, Policy 850.90P1- Procedures for Procuring Public
Works Construction- NEW, Policy 853- School Building Plan Reviews and Inspection- NEW, Policy
854- Contractual Certifications and Restrictions- NEW. Mrs. Marlow moved that the board of trustees
approve the quarterly board policy updates as presented by Mr. Kress. Mr. Callahan seconded the motion.
All approved. The motion passed.

Motion to Executive Session (Action) — Mr. Callahan moved that the board of trustees recess into
executive session in the manner and for the purposes authorized by Section 74-206, Idaho Code (1) (a)
to consider hiring a public officer, employee, staff member or individual agent, (b) to consider the
evaluation, dismissal or disciplining of, or to hear complaints or charges brought against, a public
officer, employee, staff member or individual agent, or public school student. Mr. Mercado seconded
the motion.
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Mrs. Hepworth noted that this is proper business for consideration in executive session as per Idaho
Code 74-206. All board members in attendance voted in the affirmative in a roll call vote. Mrs.
Hepworth — aye. Mr. Mercado — aye. Mr. Chapman — aye. Mrs. Marlow — aye. Mr. Callahan — aye. The
motion passed.

Executive Session October 23, 2025
7:15 p.m.

Mr. Kress presented the personnel recommendations.

The board reconvened into open session at 9:44 p.m.

Consent Agenda (Action) — Mrs. Hepworth asked if there were any questions regarding items on the
consent agenda. Mr. Chapman moved that the board of trustees approve the prior board meeting minutes,
personnel recommendations as they appear below, the payment of September bills, and the BPAC events.
Mr. Mercado seconded the motion. All approved. The motion passed.

New Hires Position Location
Ashley Armstrong After School Program Counselor GRO/FH
Camille Georgeson 21% Century Grant Teacher Liaison FH
KayAnn Hayes After School Program Counselor RC
Kathy Lawhon After School Program Secretary DW
Cory Loveland 21% Century Grant Teacher Liaison RC
Holly Ludwig After School Program Counselor STA
LaNita McRae 21% Century Grant Teacher Liaison ~STA
Dara Stuart 21* Century Grant Teacher Liaison GRO
Extracurricular Position Location
Austin Despain Cross Country Assistant Coach BHS
Brandon Parks Basketball Boys 8" Grade Assistant MVMS
Christa Stufflebeam Cheer Varsity Assistant Advisor BHS
Demry Wixom Ballroom Dance Assistant Coach BHS
Resignations/Retirements ~ Position Location
Casey Brown 21* Century Grant Coordinator DW

Future Agenda Items (Information) — The board would like more information on how State Tournament
selections will change with the new IHSAA regulations. They would like a report on the ISBA convention.

Adjournment (Action) — Mrs. Marlow moved that the October meeting of the board of trustees be
adjourned. Mr. Callahan seconded the motion. All agreed. The motion passed. The meeting was
adjourned at 9:48 pm.
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Bonnie Hepworth, Chairwoman Jennifer Hatch, Clerk
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BLACKFOOT SCHOOL DISTRICT NO. 55
FINANCIAL REPORT
For the Month Ending:
September 30, 2025

ZIONS BANK

M & O - CMIA Account $ 3,369,393.93

Outstanding Checks $ (331,328.71)

ZIONS BANK M&O TOTAL $  3,038,065.22
DL EVANS BANK ( School Lunch) $ 249,933.24

INVESTMENTS - GENERAL OPERATIONS

State Investment Pool $ 9,672,686.46
PETTY CASH

District Balance 08/31/2025 ) $ 3,500.00
TOTAL RECONCILED DISTRICT BANK
FUNDS - August, 2025 $ 12,964,184.92

TOTAL RECONCILED DISTRICT BANK
FUNDS - August, 2024 $ 13,132,000.01



BLACKFOOT SCHOOL DISTRICT NO. 55

CASH FLOW STATEMENT
ALL DISTRICT FUNDS
For the Month Ending:
September 2025

September 1, 2025 Balance Forward: $ 14,604,401.38
REVENUE:

Properly Tax Relief S 3,267,008.00

Other Stale Support $ 72,862.00

Johnson O'Malley $ 59,730.64

Medicaid S 54,996.79

Earnings on Invesimenls $ 40,926.73

Local - Child Nutrition $ 20,191.44

Federal - Child Nutrition S 20,109.43

Local Property Tax $ 14,121.03

Local Revenue (Rent, Donations, Tuition, Elc.) S 7,913.90

State-Driver's Education S 1,830.70

TOTAL REVENUE: $ 3,559,690.66

EXPENDITURES:

September Payroll S 2,720,369.39

Bond Payment S 1,226,915.63

Curriculum $ 295,162.63

Contract Services b 248,705.38

Transportation S 186,982.79

Bldg. Repair, Maint., Supplies, Equip. S 121,069.84

Custodial Contract $ 102,456.16

Instructional Suppplies 8 89,415.44

Technology Supplies S 80,544.22

Utilities/Telephone $ 55,182.66

Food Services $ 48,904.49

Consortium Paper Order S 15,271.80

Travel, Mileage Reimb., In-service $ 5,105.48

Technology Conlracts S 3,821.21

TOTAL EXPENDITURES: $ 5,199,907.12

NET DECREASE IN CASH POSITION: ) (1,640,216.46)
ENDING BALANCE: $ 12,964,184.92
General Fund
FY26 Revenue To Date $ 19,615,764.18 50.8%
FY26 Expenditures To Date $ 6,118,883.26 15.8%
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Board of Trustees’ Meeting October 29, 2025
District Office 6:30 p.m.
270 East Bridge Street
Blackfoot, Idaho

Minutes

Chairwoman Bonnie Hepworth called the meeting to order at 6:30 p.m. Mrs. Hepworth welcomed the
audience and led them in reciting the Pledge of Allegiance.

Board members in attendance were Chairwoman Bonnie Hepworth, Treasurer Cleon Chapman, and
Trustee Mary Jo Marlow. Also in attendance were Superintendent Brian Kress, Assistant Superintendent
Ryan Wilson, and Board Clerk Jennifer Hatch.

Approval of the Agenda- There was a request made by Mr. Kress to amend the published agenda. A
personnel concern was brought to him late Tuesday afternoon after the agenda had already been posted.
Mrs. Marlow moved that the agenda for the October 29" meeting of the School Board of Trustees be
amended to include a recess into executive session in the manner and for the purposes authorized by
Section 74-206, Idaho Code (1) (b). The good faith reason for this amendment is that the personnel issue
was discovered after the agenda was posted. Mr. Chapman seconded the motion. All agreed. The motion
passed.

FY 25 Annual Report (Action) — Mr. Kress presented the FY 25 Annual Report to the Board of Trustees.
Our FY 24 Ending Fund Balance was $2,173,753. The FY 25 Ending Fund Balance was $1,856,568. This
is a financial decrease of $317,184.46. We had a total M&O Revenue of $36,357,644. The Federal Reserve
has decreased rates so our earnings on investments will decrease in the future. We received significantly
less from State Revenue in Fy 25. This is because we did not receive a gap payment like we did in Fy 24.
Our Federal Revenue remained close to the same. The majority of this comes from our Impact Aid Funds.
Our total M&O Expenditures were $36,671,547. Our Instructional Expenditures (Teachers,
Paraprofessionals, Special Education Staff) came in at $22,459,839. Our Support Services Expenditures
(Administration, Busing, Maintenance, Utilities, Janitorial) came in at $13,700,348. This came in under
budget by $560,334. We also had expenditures for non-instructional programs (Child Nutrition) and Debt
Services. We operated with less funds in FY 25. We had about $1,500,000 less than last year. We spent
almost $800,000 less than FY 24. Our Child Nutrition has a deficit of $92,463. We received $200,000
from our supplemental levy that will be used to support our Child Nutrition program. The Property Tax
Relief & Bond Levy Equalization covered the entire cost of the bond payment. Mrs. Marlow moved that
the board of trustees approve the FY 25 Annual Report as presented by Mr. Kress. Mr. Chapman seconded
the motion. All approved. The motion passed.

FY 25 Audit Report (Action) — The financials are still in the draft stage while they go through the quality
review process. There were no significant deficiency or material weakness in controls. This was an
improvement from last year. Our State Aid revenue increased compared to the prior year. Our revenues
exceeded expenses due to the school modernization revenue received. There was a decrease in overall
expenses. There was about $11.8 million in Construction in Progress at Year End. This includes the BHS
Student Center, the CTE building, and the Track & Soccer Field. Our liabilities are comparable to the
prior year. State Apportionment accounts for approximately 83% of the General Fund Revenue. This was
a decrease of about $860,000 compared to the prior year. Salaries and benefits account for 78% of the
total General fund expenses. Purchased services account for 15.7%. This is due to us contracting out our
transportation and custodial. The major programs that were tested in FY 25 were IDEA and Impact Aid.
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No issues were detected. Mr. Chapman moved that the board of trustees approve the FY 25 Audit Report
as presented. Mrs. Marlow seconded the motion. All approved. The motion passed.

We could not recess into executive session due to the lack of a supermajority.
Adjournment (Action) — Mr. Chapman moved that the special meeting of the board of trustees be

adjourned. Mrs. Marlow seconded the motion. All agreed. The motion passed. The meeting was
adjourned at 7:03pm.
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Bonnie Hepworth, Chairwoman Jennifer Hatch, Clerk
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